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BACKGROUND IDEAL Discharge Plannin METHODS
Include the patient and family as full partners in the discharge planning

The IDEAL discharge process can significantly show process. The Plan Do Study Act (PDSA) template will be used to
improvements in the efficacy of the discharge process Discuss with the patient and family five key areas to prevent problems design and carry out improving discharge instructions in
(Luther, Wilson, Kranz & Krahulec, 2019). IDEAL stands for at home: primary care. Analyze the CAHPS data to assess what
Include, Discuss, Educate, Assess and Listen which are the 1. Describe what life at home will be like worked, what didn't work. Gather data from Epic regarding
five major components that focused on engaging patients 2. Review medications the number of in-basket messages during that specific
and caregivers in the discharge process (Luther, Wilson, 3. Highlight warning signs and problems timeframe. Incorporate key elements of the IDEAL Discharge
Kranz & Krahulec, 2019). Improving patients’ understanding 4. Explain test results Planning Overview, Process, and Checklist from Agency for
s likely to improve health outcomes and avoid unnecessary 5. Make follow up appointments Healthcare Research and Quality.
healthcare qtilization and cqsts (Coleman et al, 201:}). Eduggte the pgtient and family in plain language about the patient’s | Project will start July 1, 2022 to December 31, 2022 at UMC
Notably, patients and caregivers who are petter eqmppeq to condition, the discharge process, and next steps throughout the hospital Sunset Primary Care Clinic, 525 Marks St, Henderson, NV
care for themselvgs at home, reported being more satisfied stay. | | | ) 89014. Will use the third quarter CAHPS scores as the
with the care received (Bull, Hansen & Gross, 2000). Assess how wgll doctor; and nurses explam the dlagnogls, condition, baseline. Educate primary care nurses on how to improve

. | | and next steps in the patient’s care to the patient and family and use the discharge process and implementation of the discharge
UMC Ambulatory Sunset clinic chose to Improve discharge teach back. checklist during the month of September 2022. Analyze the
instructions in primary care as of their process improvement Listen to and honor the patient's and family's goals, preferences, data and CAHPS scores in 2023.
project for 2022. observations, and concerns.
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HYPOTH ESIS v Instruct patient to make appointments fqufoIIow up appointments

v" Plan for the follow-up appointment of results from pending lab and/or imaging
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the following quarter with discharge improvement process v" Chart Review, Medications, Test orders (Labs, Imaging), Letters, and
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