University Medical Center of Southern Nevada
Governing Board Human Resources and Executive Compensation Committee
November 17, 2015

UMC Conference Room 1/J
Trauma Building, 5" Floor

800 Rose Street

Las Vegas, Clark County, Nevada
Tuesday, November 17, 2015

9:00 a.m.

CALL TO ORDER

The University Medical Center Governing Human Resources and Executive Compensation
Committee met in Conference Room 1/J, UMC Trauma Building, 5" Floor, Las Vegas, Clark
County, Nevada, on Tuesday, November 17, 2015, at the hour of 9:00 a.m. The meeting was
called to order at the hour of 9:06 a.m. by Chair Laura Lopez-Hobbs and the following members
were present, which constituted a quorum of the members thereof:

Committee Members:

Present:

Laura Lopez-Hobbs, Chair
Renee Franklin

Harry Hagerty

Others Present:

John Espinoza, Chief Human Resources Officer
Terra Lovelin, Board Secretary

SECTION 1. OPENING CEREMONIES

ITEM NO. 1

ITEM NO. 2

ITEM NO. 3

PUBLIC COMMENT

Chair Lopez-Hobbs asked if there were any persons present in the audience
wishing to be heard on any item on this agenda.

Speaker(s): None
Approval of minutes of the regular meeting of the UMC Governing Board
Human Resources and Executive Compensation meeting on July 27, 2015.

(For possible action)

FINAL ACTION: A motion was made by member Hagerty that the minutes be
approved as recommended. Motion carried by unanimous vote.

Approval of Agenda (For possible action)

FINAL ACTION: A motion was made by member Hagerty the agenda be
approved as recommended. Motion carried by unanimous vote.
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SECTION 2. BUSINESS ITEMS

ITEM NO. 4 Receive areport on Human Resources metrics for the second and third
guarters of 2015, including any departmental trends: and direct staff
accordingly. (For possible action)

DOCUMENT SUBMITTED: Turnover and Vacancy Rates 2015 and 2014

DISCUSSION In response to additional information requested at the July 27"
meeting, Mr. Espinoza provided further clarification of the Human Resources
metrics for the second and third quarters of 2015.

The metrics are broken down to nursing and general staff. This is relatively stable
from what we have seen prior. It was noted that with regards to general staff, the
vacancy rate is a bit higher than the previous quarter. A few positions were
unfroze so this is the reason for a slight increase in vacancy rate.

Member Hagerty asked what caused John to unfreeze these positions.

Mr. Espinoza said we are still coming off the year where we held positions back
in order to keep the budget down. Over time, the need and staffing concerns
determine if we unfreeze these.

Chair Lopez-Hobbs asked who determines to unfreeze the positions.

Mr. Espinoza replied that those positions were temporarily frozen to address that
particular fiscal year. We are in a new fiscal year so staffing needs due to sensus
becomes important. The process starts at the department, goes to the
Administrators and ultimately the CEO makes the decision.

Chair Lopez-Hobbs asked where we are with regards to staffing levels.

Mr. Espinoza replied that overall we are still a bit lower than where we were at
the previous year.

Member Franklin commented that the organization needs to consider a few
things. It is very important for UMC to be cognizant of what positions are
eliminated and what positions are temporarily frozen. Also, what positions are
eliminated due to closures in a business versus positions that are eliminated
because we found a different or better way to do things is very important.

Member Hagerty said that Ms. Franklin had a great point and maybe Mason and
the team can quantify the labor units that go into service lines.

Ms. Franklin said there are some things that we can build upon in the Workforce
Planning Committee.
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ITEM NO. 5

Chair Lopez-Hobbs stated she was not aware that UMC was unfreezing
positions. She said the committee was caught by surprise at this. She isn’'t in a
position to fully trust everything that is happening.

Mr. Espinoza stated that when the decisions were made and reductions were
occurring, the add backs were always going to occur; it was just a matter of
when.

Chair Lopez-Hobbs asked what the Workforce Planning Committee is.

Mr. Espinoza replied that the Workforce Planning Committee involves all the
Administrators of the hospital. Positions get vetted by this entire committee and
the final decisions lies with the CEO. (Mr. Espinoza chairs this committee.)

Chair Lopez-Hobbs feels that there has been a miscommunication between HR
and the Board with regards to unfreezing the positions. She would also like to
know how Workforce Planning works and would like someone to speak about it
at the next meeting.

Member Franklin stated that, “UMC needs a strategic process as it relates to
understanding our business, and what people do we need to execute against the
goals of the business. That is where you start to decide if these positions are
permanently eliminated or frozen to make the end of the year budget.”

Chair Lopez-Hobbs requested the industry standards for turnover and vacancy
be listed on the handout. With regards to the M Plan she had a few questions.

Mr. Espinoza explained that we did have an uptick in retirements this year.

Chair Lopez-Hobbs would like Mr. Espinoza to drill down the voluntary leaves so
she can tell what positions people are vacating from.

Mr. Espinoza noted that there was an area that stood out with regards to vacancy
rates. The PICU had some morale issues among other things occurring and the
CNO addressed these issues immediately. Issues in this department lead to
individuals leaving UMC. There has been some restructuring and things are
improving.

FINAL ACTION: None taken.

Receive a report of staff access of the communication portal and select
components to determine effectiveness as a communication tool. (For
possible action)

DOCUMENTSUBMITTED: On-line communication Statistics, 3" Quarter (July-
Sep) 2015
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ITEM NO. 6

DISCUSSION: Aaron Stagg, Manager of Organizational Development and EAP
went over usage statistics with regards to the Communication Portal on the UMC
Intranet.

A new tab labeled, Employee Education has been added and this has caused an
increase in attendance. There were over 10,171 hits (access to the portal) with
an average of 109 a day. One of the concerns they have is how to bridge the gap
between those employees that do not have immediate access to computers, like
EVS workers and Food Services workers.

The two feedback sections, the UMC Wire and WorkSmart have received more
email suggestion queries than ever before.

Member Hagerty asked if the employee portal was optimized for mobile and Mr.
Stagg replied that it was not but we do need to look at that.

It was also noted that employees do not have access to these sites outside of
UMC.

Member Franklin suggested that the HR Department and the communications
department get together to discuss content and strategy.

FINAL ACTION: None taken.

Receive areport on nursing compensation and unique hiring challenges,
including a breakdown of the various types/classifications of nurses. (For
possible action)

DOCUMENTS SUBMITTED: Nursing Division Analysis

DISCUSSION: Brenna Leising, Manager of Recruitment and Retention put
together an analysis of nursing trends. (See handout for detailed figures)

Some notable facts:

-The average age for tenured nurses is 50
-The average age for non-tenured nurses is 40
-Base salary for tenured is $39.77

-Base salary for non-tenured is $34.01

Ms. Leising explained that we are highly competitive as our pension package and
benefits package is great.

Chair Lopez-Hobbs asked if Ms. Leising could break up the Nursing analysis
data into four categories and classifications. This will be provided at the next
committee meeting.
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ITEM NO. 7

ITEM NO. 8

Ms. Leising noted that we are under market when it comes to our critical care
nurses.

Mr. Espinoza noted that we have 23 nurses that are 65 or older. We have 999
nurses as of the time the report was run.

Chair Lopez-Hobbs requested more information on the critical care position and
pay.

Member Franklin asked for a description of the critical care nurse position and
why it's so different within our organization from others.

Mr. Espinoza replied that as a group, critical care trained nurses also have
specialties within their job skills, for example, pediatrics, adults, etc. We currently
have an RN pay scale and a critical care pay scale for salaries.

Chair Lopez-Hobbs requested a hierarchy list of nursing classifications and a
description of how we pay the nurses.

FINAL ACTION: None taken

Receive a report regarding the status of the development of a Personal
Earnings Statement for communication to staff of UMC’s investment in
them. (For possible action)

DOCUMENTS SUBMITTED: Personal Compensation Package Summary

DISCUSSION: Member Hagerty said he would like to see information for people
who have been here less than a year, five years, and 20 years so they can see
what the retirement benefits are relative to their total benefits.

Chair Lopez-Hobbs would like to see a total number of dollars UMC spends on
benefits for each person, preferably in a pie chart.

FINAL ACTION: None taken.

Receive a report reviewing available HR technology and its possible
benefits to UMC. (For possible action)

DOCUMENTS SUBMITTED: Human Resource Information Systems
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DISCUSSION: Doug Spring, Director of Human Resources Operations explained
the electronic tools that UMC and the employees are currently using and a new
proposed system that he hopes will be used in the future.

Systems currently in use:

-SAP: Employee date including demographics dates of employment actions,
compensation, salary deductions, benefits, payroll information and tracking of
EEO complaints.
- Kronos — Time and attendance system
-NeoGov — Applicant tracking system
-Survey Monkey — Exit and other employee surveys
-Web Based Programs created by UMC'’s IT Department
-Communication Portal
-Management Dashboard
-Annual Mandatory Testing
-Scheduling of in-house training programs
-MichroNice — Web-based workers compensation system

-Doma — Web-based records retention system.

Member Hagerty asked if there was a way for people to access the dashboard
and if it is proactively pushed out to people.

Mr. Espinoza replied that it is designed so that when Managers turn on their

computers, the Management Dashboard is the first thing that they see. This is
also becoming a front end to other dashboards.

Proposed System: Success Factors

This new program, which is currently being utilized by Clark County, will
streamline training and we will be able to document completion of courses for
employees.

It could also be utilized for:

An FMLA tracking system was suggested by consultants that were brought in to
look at our current FMLA tracking, that we should purchase an online tracking
system so we can centralize how UMC administers the tracking of time and
approval of FMLA. This is currently in the research phase but something they are
definitely looking at.

Online training, education, policy acknowledgements, forms and notices, etc.
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-This will cut down on travel for ambulatory personal and be more convenient for
nurses when they have to take their tests.

This new system will cost UMC about $150,000 a year and we have received
approval from Finance that we can fund it starting the last quarter of this fiscal
year with implementation around April. The County does have to take this to the
Board of Commissioners for approval for additional licenses. Mr. Spring
mentioned that UMC will need to purchase about 5000 licenses. Each individual
that uses that system must have a license. There will also be a $10,000 start up
fee.

Mr. Espinoza explained that the reason it needs to go before the board is that the
products and licenses were approved by the Board. Any increase in licenses
needs to go back to the Board as it's looked at as an adjustment to an original
contract. Susan Laveway, the Director of ERP, is preparing an agenda item that
will go to the Board explaining this. If for some reason the Board said no, then
staff may have to go back to the Governing Board to ask them to make a
proposal to the Commissioners to indicate the need.

Member Franklin suggested that CEO VanHouweling go over this with Chair
O’Reilly or cover it in his CEO report so people are aware of this request.

FINAL ACTION: None taken.

ITEM NO. 9 Identify emerging issues to be addressed by staff or by the Human
Resources and Executive Compensation Committee at future meetings; and
direct staff accordingly. (For possible action)

Mr. Espinoza brought up the performance of the CEO and compensation. He
said CEO VanHouweling is preparing a documentation of accomplishments that
will be brought to this board for discussion. A meeting will be arranged in the next
few weeks to have this discussion.

COMMENTS BY THE GENERAL PUBLIC:

At this time, Chair Lopez-Hobbs asked if there were any persons present in the
audience wishing to be heard on any items not listed on the posted agenda.

SPEAKER(S): None
There being no further business to come before the Committee at this time, at the hour of 11:11

a.m. Chairman Lopez-Hobbs adjourned the meeting.

Approved: January 19, 2016
Minutes Prepared by: Terra Lovelin



