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The University Medical Center Governing Board Strategic Planning Committee met in 
Conference Room I/J, UMC Trauma Building, 5th Floor, Las Vegas, Clark County, Nevada, on 
Wednesday, June 18, 2015, at the hour of 9:30 a.m.  The meeting was called to order at the 
hour of 9:36 by Chair John White and the following members were present, which did not 
constitute a quorum of the members thereof: 
 
CALL TO ORDER 
 
Board Members: 
 

Present: 
John White, Chair  
Donald Mackay, MD  
 
Absent: 
Jeff Ellis (Excused) 
Eileen Raney (Excused) 
Michael Saltman (Excused) 

 
Also Present: 

Mason VanHouweling, Chief Executive Officer 
Danita Cohen, Executive Director, Strategic Development and Marketing 
Cindy Dwyer, Board Secretary 

 
SECTION 1.  OPENING CEREMONIES 
 
ITEM NO. 1 PUBLIC COMMENT 
 

Chair White asked if there were any persons present in the audience wishing to 
be heard on any item on this agenda. 

 
Speaker(s):  None   
 

ITEM NO. 2 Approval of minutes of the regular meeting of the UMC Governing Board 
Strategic Planning Committee meeting on April 15, 2015.  (For possible 
action)   

 
Item tabled due to lack of quorum. 
 
FINAL ACTION:  None taken.   
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ITEM NO. 3 Approval of Agenda (For possible action) 
 

No action, though no changes to published agenda.   
 
FINAL ACTION:   None taken. 

   
SECTION 2.  BUSINESS ITEMS 
 
ITEM NO. 4 Receive an update on the Las Vegas Medical District development; and 

direct staff accordingly.  (For possible action) 
 

DISCUSSION:    
 

Billy Johnson, Director of Philanthropy, who represents UMC at the Las Vegas 
Medical District meetings, provided an update for the Committee on the planning 
of the Medical District.  They are beginning discussions about the structure of the 
District management, and Mr. Johnson noted that UMC should be thinking about 
what kind of influence it would have on that structure.   

 
They’re getting into more detail of the physicality of what the overall District 
would like.   Mr. Johnson has identified the following potential opportunities/ 
benefits for UMC  
 
- Parking - Parking could positively impact the patient experience and 

employee recruitment/retention 
 

- Improved public perception – UMC could capitalize on aesthetics that invite 
people in, i.e., beautification, curb appeal, public safety, access (roads, 
mass transit, adjacent features) and adjacent features (retail/residential, 
destination based) to increase the number of patients choosing to come to 
UMC for their care. 

 
- Employee recruitment/retention – UMC could also benefit from attractors to 

improve recruitment/retention including,  design and placement of green 
spaces, mass transit access, destination neighborhood, pedestrian features 
(public art) 

 
- Technological infrastructure – There is discussion about laying conduit and 

to accommodate fiber optics.  UMC needs to engage experts to see how we 
can benefit as well.   

 
- The Committee gave staff direction to form an internal Committee to 

coordinate with the District Planning.   Mr. Johnson suggested that the two 
priorities for the Committee should be the involvement and benefits of UMC 
regarding the District management Structure, and the anticipation and 
planning necessary to plan for the disruptions of Project Neon and then the 
eventual breaking ground of the development of the District.   

 
There was a discussion about the anticipated technical infrastructure and the 
need to strategize about how UMC can benefit.   
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The Committee suggested that the staff be in direct communication with the 
Department of Transportation about the Project Neon development, with the 
main goal of ensuring access and signage to hospital during construction 

 
 FINAL ACTION:     No action taken.   
 
ITEM NO. 5 Discuss future plans for the UMC campus, including beautification and the 

Facilities Master Plan; and direct staff accordingly.  (For possible action) 
 

DOCUMENT SUBMITTED:   
- University Medical Center Facility Master Plan, March 2012 
- DGA UMC Project Proposal 

 
DISCUSSION:   CEO VanHouweling reported on the need for some short-term 
beautification around the facility, as well as some Facilities Master Planning, in 
concert with the Las Vegas Medical District and the Smith Group.   
 
Mr. VanHouweling will bring this item back to the next meeting, when there is a 
quorum, to officially request the Committee’s support.    

 
 FINAL ACTION:     No action taken.   
 
ITEM NO. 6 Receive an update on the Hospital Strategic Plan service lines; and direct 

staff accordingly.  (For possible action) 
 

DOCUMENT SUBMITTED:   
- UMC Strategic Plan 2015 (excerpt) 

 
DISCUSSION:    
 
CEO VanHouweling gave an update on the progress staff has made with the 
strategic initiative to seek a 10% increase in market share for the five key service 
lines - Surgery, Cardiology, Pulmonology, Emergency Department and the 
Children’s Hospital.  The Committee reviewed the steps taken to develop these 
business lines, including the addition of state-of-the-art equipment and 
implementation of new approaches, with a goal to increase volume and 
efficiencies in these areas. Significant progress has been made and is on target 
for all five areas.   
 
Chair White requested that this information be shared with the Board at their 
June meeting.   

 
 FINAL ACTION:     No action taken.   
 
ITEM NO. 7 Review hospital capital acquisitions to ensure alignment with Hospital 

Strategic Plan service lines; and direct staff accordingly.   (For possible 
action) 

 
DOCUMENT(S) SUBMITTED:   

- Fiscal Year 2015-16 Capital Requests (Service Lines) 
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DISCUSSION:   Andrew Chung, Associate Administrator, highlighted the FY 
2016 capital requests related to the development of the five service in the 
Strategic Plan.   
 

  FINAL ACTION:     No action taken 

ITEM NO. 8 Receive a report on the current state and future plans for the Ambulatory 
Care Division; and direct staff accordingly.  (For possible action)    

 
DOCUMENT(S) SUBMITTUMC – 2014 ED:   

- FY 16 Primary/Urgent Care Strategic Plan, 6/18/15 
 
DISCUSSION:   Andrew Chung, Associate Administrator, provided a high level 
overview of the current financial performance and opportunities for UMC’s 
Primary and Urgent Care Centers.  Urgent Care volume has increased, managed 
care rates have been renegotiated, and margins are significantly improving.  With 
a goal to increase UMC’s market share, staff is working to identify and promote 
services in additional market areas and modernize existing facilities.     
 

 FINAL ACTION:     No action taken 

ITEM NO. 9 Receive an update of Senate Bill 33; and direct staff accordingly. (For 
possible action)    

 
DOCUMENT SUBMITTED:   

- Senate Bill No. 33 – Committee on Health and Human Services 
 
DISCUSSION:   The Committee received an update of Senate Bill 33, which will 
be very helpful, but will not allow the kinds of strategic planning discussions the 
original bill draft intended.  The new law will allow the Governing Board and its 
Committees to meet in closed session to discuss the provision of a new service 
or material changes to existing service, as well as acquiring an additional facility 
or materially expanding the existing facility.  There can be no deliberations or 
action taken at the closed session; such discussions/actions must be 
appropriately noticed for a public meeting.   
 

 FINAL ACTION:     No action taken 

ITEM NO. 10 Receive a report and market share information on demographics of the Las 
Vegas valley; and direct staff accordingly.  (For possible action) 

 
DOCUMENT SUBMITTED:  UMC – 2014 Demographic Snapshot for Clark 
County, NV; ESRI Demographic Snapshot 
 
DISCUSSION :   Danita Cohen, Executive Director of Strategic Development and 
Marketing, provided a snapshot of UMC’s demographics for 2014 and projected 
demographics for 2019 to be utilized in future marketing strategies.  Of particular 
note: 
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- The fastest growing age group is 70+.  It’s important to continue to market 
and re-invigorate the Senior Celebrations and our outreach to that age 
group.   
 

- The female child bearing population is going to increase, making it 
important to market maternal child services and the Children’s Hospital. 

 
- The Hispanic population is the largest and fastest growing ethnic group.  

It is important to target this group in marketing and outreach.  It is also 
important to be sure that staff is aware of cultural needs and 
communicating effectively with the patients and their families.   

 
  FINAL ACTION:     No action taken 

ITEM NO. 11 Identify emerging issues to be addressed by staff or by the Strategic 
Planning Committee at future meetings, and direct staff accordingly.  (For 
possible action) 

 
 No emerging issues. 
  
COMMENTS BY THE GENERAL PUBLIC: 

 
 At this time, Chair White asked if there were any persons present in the audience 

wishing to be heard on any items not listed on the posted agenda. 
 

SPEAKER(S):  None 
 

There being no further business to come before the Board at this time, at the hour of 11:21 a.m. 
Chairman White adjourned the meeting.   
 
 

 
APPROVED:  September 23, 2015 
 
 
 


