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• The main agenda is available on University Medical Center of Southern Nevada’s website http://www.umcsn.com.  For 

copies of agenda items and supporting back-up materials, please contact Andi Lou at (702) 383-2297.  The Audit & 
Finance Committee may combine two or more agenda items for consideration. 

• Items on the agenda may be taken out of order. 
• The Audit & Finance Committee may remove an item from the agenda or delay discussion relating to an item at any time. 

AGENDA 
 

University Medical Center of Southern Nevada   
GOVERNING BOARD  

AUDIT & FINANCE COMMITTEE 
February 19, 2020 2:00 p.m. 

800 Hope Place, Las Vegas, Nevada 
UMC Trauma Building, ProVidence Suite (5th Floor) 

 
Notice is hereby given that a meeting of the UMC Governing Board Audit & Finance Committee 
has been called and will be held at the time and location indicated above, to consider the 
following matters: 
 
 
 
 
 
 
 
 
 
 
 
 

 

SECTION 1:  OPENING CEREMONIES 
 

CALL TO ORDER 
 

1. Public Comment   
 

PUBLIC COMMENT.  This is a period devoted to comments by the general public about 
items on this agenda.  If you wish to speak to the Committee about items within its 
jurisdiction but not appearing on this agenda, you must wait until the “Comments by the 
General Public” period listed at the end of this agenda.  Comments will be limited to 
three minutes.  Please step up to the speaker's podium, clearly state your name and 
address and please spell your last name for the record.  If any member of the 
Committee wishes to extend the length of a presentation, this will be done by the Chair 
or the Committee by majority vote. 

 
2. Approval of minutes of the regular meeting of the UMC Governing Board Audit and 

Finance Committee meeting of January 22, 2020. (For possible action). 
 

3. Approval of Agenda. (For possible action) 
 
 
 
 
 

 

This meeting has been properly noticed and posted in the following locations: 
 

University Medical Center          CC Government Center  Third Street Building Regional Justice Center 
1800 W. Charleston Blvd.         500 S. Grand Central Pkwy. 309 S. Third St.  200 Lewis Ave., 1st Flr. 
Las Vegas, NV          Las Vegas, NV   Las Vegas, NV  Las Vegas, NV 
(Principal Office) 
 

City of Las Vegas          City of Henderson 
495 S. Main St.          240 Water St. 
Las Vegas, NV          Henderson, NV  
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SECTION 2:   BUSINESS ITEMS 
 

 
4. Review the results of the Surgery Inventory Follow Up Audit dated February 7, 2020; 

and direct staff accordingly (For possible action) 
 

5. Receive the monthly financial report for January FY20; and direct staff accordingly. (For 
possible action) 

 
6. Receive an update report from the Chief Financial Officer; and direct staff accordingly.  

(For possible action) 
 

7. Receive an update regarding FY20 CEO Performance Goals related to the Audit and 
Finance Committee; and direct staff accordingly.  (For possible action) 

 
8. Review and recommend for approval by the Governing Board the Renewal of 

Maintenance for OneSign Single Sign-On Authentication/Management License (SSO-
AML) with Imprivata, Inc.; authorize the Chief Executive Officer to exercise any 
extension options; and take action as deemed appropriate. (For possible action) 

 
9. Review and recommend for approval by the Board of Hospital Trustees for University 

Medical Center of Southern Nevada, the Fourth Amendment to Agreement with Change 
Healthcare Technologies, LLC for revenue cycle transactional activities; and take action 
as deemed appropriate. (For possible action) 

 
10. Review and recommend for approval by the Governing Board Amendment One to the 

Professional Services Agreement between Robert B. McBeath, M.D., dba Nevada 
Cancer Specialists and University Medical Center of Southern Nevada; and take action 
as deemed appropriate. (For possible action)    

   
11. Review and recommend for approval by the Board of Hospital Trustees for University 

Medical Center of Southern Nevada, the Renewal Letter with WRI Charleston 
Commons, LLC to extend the lease at the Nellis Quick Care location; authorize the Chief 
Executive Officer to exercise any extension options; and take action as deemed 
appropriate. (For possible action) 

 
12. Review and recommend for award by the Governing Board RFP No. 2019-16 Collection 

Agency for Self-Pay Bad Debt to (i) Aargon Agency, Inc. d/b/a Aargon Collection 
Agency; and (ii) CMRE Financial Services, Inc.; approve the RFP No. 2019-16 Service 
Agreements; authorize the Chief Executive Officer to exercise any extension options; 
and take action as deemed appropriate. (For possible action) 

 
 

SECTION 3:  EMERGING ISSUES 
 

13. Identify emerging issues to be addressed by staff or by the Audit and Finance 
 Committee at future meetings; and direct staff accordingly.  (For possible action) 

 
COMMENTS BY THE GENERAL PUBLIC 
 
A period devoted to comments by the general public about matters relevant to the Committee’s 
jurisdiction will be held.  No action may be taken on a matter not listed on the posted agenda.  
Comments will be limited to three minutes.  Please step up to the speaker’s podium, clearly 
state your name and address and please spell your last name for the record. 
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All comments by speakers should be relevant to the Committee’s action and jurisdiction. 
 
 UMC ADMINISTRATION KEEPS THE OFFICIAL RECORD OF ALL PROCEEDINGS OF UMC GOVERNING BOARD AUDIT & 

FINANCE COMMITTEE.  IN ORDER TO MAINTAIN A COMPLETE AND ACCURATE RECORD OF ALL PROCEEDINGS, ANY 
PHOTOGRAPH, MAP, CHART, OR ANY OTHER DOCUMENT USED IN ANY PRESENTATION TO THE BOARD SHOULD BE 
SUBMITTED TO UMC ADMINISTRATION.  IF MATERIALS ARE TO BE DISTRIBUTED TO THE COMMITTEE, PLEASE PROVIDE 
SUFFICIENT COPIES FOR DISTRIBUTION TO UMC ADMINISTRATION. 

THE COMMITTEE MEETING ROOM IS ACCESSIBLE TO INDIVIDUALS WITH DISABILITIES.  WITH TWENTY-FOUR (24) HOUR 
ADVANCE REQUEST, A SIGN LANGUAGE INTERPRETER MAY BE MADE AVAILABLE (PHONE: 702-765-7949). 
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University Medical Center of Southern Nevada 
Governing Board Audit and Finance Committee Meeting 
January 22, 2020 
____________________________________________________________________________ 
UMC ProVidence Suite 
Trauma Building, 5th Floor 
800 Hope Place 
Las Vegas, Clark County, Nevada 
 
The University Medical Center Governing Board Audit and Finance Committee met at the 
location and date above, at the hour of 2:00 p.m.  The meeting was called to order at the 
hour of 2:06 p.m. by Chair Robyn Caspersen and the following members were present, which 
constituted a quorum. 
 
CALL TO ORDER 
 
Board Members: 
 

Present: 
Robyn Caspersen  
Jeff Ellis (joined via phone @ 2:06) 
Harry Hagerty  
Mary Lynn Palenik  
Dr. Donald Mackay 

 Christian Haase (joined @ 2:10) 
 

Absent: 
 
   
 Others Present: 
 Mason VanHouweling, Chief Executive Officer 

Tony Marinello, Chief Operating Officer 
Jennifer Wakem, Chief Financial Officer 
Lonnie Richardson, Chief Information Officer 
Deb Fox, Chief Nursing Officer 
Susan Pitz, General Counsel 
Carissa Rey, Associate Administrator 
Vick Gill, Associate Administrator 

 Rose Coker, Director, Managed Care 
Jacqueline Saites, Director, Contracts Management 
Lia Allen, Attorney 
Andi Lou, Administrative Assistant 

 
 
SECTION 1.  OPENING CEREMONIES 
 
ITEM NO. 1 PUBLIC COMMENT 
 

Committee Chair Caspersen asked if there were any persons present in the 
audience wishing to be heard on any item on this agenda. 

 
Speaker(s):  None   
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UMC Governing Board Audit & Finance Committee 
January 22, 2020  Page 2 of 11 
 

 
ITEM NO. 2 Approval of minutes of the regular meeting of the UMC Governing Board 

Audit and Finance Committee meeting on December 11, 2019. (For 
possible action)   

 
FINAL ACTION:   A motion was made by Member Dr. MacKay that the 
minutes be approved as amended.  Member Hagerty abstained from the vote. 
Motion carried by unanimous vote. 
 

 
ITEM NO. 3 Approval of Agenda (For possible action)  
 
  

FINAL ACTION:   A motion was made by Member Dr. MacKay that the 
agenda be approved as amended.  Motion carried by unanimous vote.  

 
 
SECTION 2.  BUSINESS ITEMS 
 
 
ITEM NO. 4 Receive the monthly financial report for November and December FY20; 

and direct staff accordingly. (For possible action) 
 

DOCUMENTS SUBMITTED: 
- November FY20 Financials  
- December FY20 Financials 
 
DISCUSSION: Jennifer Wakem, Chief Financial Officer presented the 
financials for November and December. 
  
-November Financials  
Net Patient Revenue below budget by $1.7 million or 3%, primarily driven by 
volume and admits were down. 
In-patient surgery cases were up. Medicare payor mix was down. 
Medicaid was down 2% and Medicare was up 2%. 
Other Revenue over by $6K. 
Operating expenses up by $1.3 million  
Income from Ops over budget by $200,000 
 
-YTD  
Net Patient Revenue down $2.4 million, less than 1% 
Other Revenue is up 4.2% 
Total Net Revenue is up $1.8 million from budget 
Operating expenses is favorable to budget by $1.8 million 
YTD we are running above budget from bottom line of $3.6 million 
 
-December Financials  
Admissions below budget 4% 
Hospital CMI above budget by 1.6% 
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UMC Governing Board Audit & Finance Committee 
January 22, 2020  Page 3 of 11 
 

Medicare CMI below budget 9% 
Inpatient surgeries above budget by 7%  
Outpatient surgeries below budget by 7% 
Conversion rate is 20.3%  
QC above budget 7%  
PC above budget 7%  
 
Mr. Marinello, COO mentioned Primary Care hours are expanding to 
Saturdays.  Centennial Hills is the first to start this trend.  
 
A continuation of the discussion from last month’s meeting regarding the 
average tenure for a QC physician is 10 years. 
 
-Trending stats- 12-month average 
Admissions – September has the lowest admissions with 1780 and with an 
upward climb for October, November, and December. Expect a high number 
in January. 
Case mix index – in October dropped down to 1.67% and November and 
December back up 1.96% 
Inpatient surgeries – Sept dropped to 725 surgeries, increased to 783 for 
December. 
Conversion rate from ED down 2.25% 
QC-  Dec 17597, 1500 visits more 
 
Discussion ensued regarding our patient population versus volume and growth  

 
-Payer Mix by Admits 
Medicaid is down by 2% 
Medicare is up 3.5%  

 
-Summary Income Statement 
Net patient revenue – admits are down by 88 
Inpatient surgeries up by 49 cases 
CMI up 1.7% 
Medicare Case Mix Index is 1.296% 
Outpatient surgeries is down 
Other Hospital Volume up 10.5% 
QC/PC up 

 
Overall Net Revenue down $728,000 
Other revenue right on budget 
Total Net Revenue fell short $761,000 
Operating expenses were slightly unfavorable over $430,00 
Income from Ops less Depr. and Amort. is $376,000, missed our budget by 
$1.2 million 
YTD over budget by $2.4 million 
 
Discussion ensued regarding the 340B Revenue and Ms. Wakem has not 
trued up the revenue and is still waiting for vendor to send us checks. She will 
continue to monitor it closely.   
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-Key Financial Indicators 
Days Cash on Hand currently at 5 months  
Team hit cash goal this month  
Net days in AR – 89 days to collect, it is too high and needs to come down, 
ideally we would like to see at 60 days. 
Candidate for Billing day is at 7.4 days 
 
Member MacKay asked is there an issue with commercial payors?  
Ms. Wakem responded with we do have some issues with our commercial 
payors, but working with Rose through our JOCs and also still working through 
Epic clean up issues on accounts with long term payments plans. 
  
Salary and Benefits favorable by 149K 
Contract labor over budget due to nursing and coding vacancies 

 
  Supplies budget is up due to types of patient surgeries 
  Purchase Services is favorable 
 

Capital Plan – out of $31 million, almost $600,000 spent and committed to 
spending $21million. 

 
Provider UPL 1.6 million, did receive it in Jan. and at this time no federal 
supplemental payments outstanding.   
Overall cash decreased by $5 million but YTD up by $6 million.  
 
Member Hagerty asked what can you do to use vendors as a borrowing 
source?  Is this something that is focused on?   
Ms. Saites stated vendors will put a hold on our account if we don’t make 
those timely payments, if contractually we are not meeting the obligation.   
Most contracts state net 30 days, but rarely is it followed by letter.  We can try 
to push it out but most vendors don’t like that we don’t pay late fees. There are 
some vendors that allow past 30 days, but then we are overnighting stuff and 
patients can get caught in the middle.  
 
-Balance Sheet  
Cash decreasing by a million  
Net working Capital $78.8 
  
A discussion on internally designated cash followed due to the difference from 
2018 to 2019.  Per Ms. Wakem stated they moved items internally between 
unrestricted and internally designated. 

 
 
ITEM NO. 5   Receive an update report from the Chief Financial Officer; and direct staff 

accordingly.  (For possible action) 
 

DOCUMENTS SUBMITTED: 
- None submitted 

 
DISCUSSION:  Ms. Wakem will update on Mason’s goals at next month’s 
meeting.  DSH cuts were scheduled for October but delayed until May.  
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Medicaid rate increase per diem changes are effective 1-1-2020.  The state is 
waiting for approval from CMS.  

 
FINAL ACTION TAKEN:  None taken 

 
ITEM NO. 6 Review and recommend for approval by the Governing Board the First 

Amendment to the Hospital Participation Agreement with Laughlin 
Healthcare Coalition; and take action as deemed appropriate. (For 
possible action) 

   
DOCUMENTS SUBMITTED:  
- First Amendment to Hospital Participation Agreement 

 
DISCUSSION:  Chair Caspersen noted on the Agenda item had a date error 
that needed to be corrected from Dec 2019 and should say Dec 2018.  
Rose Coker, Director of Managed Care, explained this contract is for the 
members of the hotels in Laughlin to extend the Agreement term for 2 years. 

 
FINAL ACTION TAKEN:  A motion was made by Member Hagerty to approve 
and make a recommendation to the Governing Board to approve the 
amendment. Motion carried by unanimous vote. 

 
 
ITEM NO. 7 Review and recommend for approval by the Governing Board the 

Acknowledgement Form for reference laboratory testing services with 
Laboratory Corporation of America Holdings and its subsidiaries 
(LabCorp); authorize the Chief Executive Officer to execute future 
amendments within his delegation of authority; and take action as 
deemed appropriate. (For possible action) 

   
 

DOCUMENTS SUBMITTED:  
- Reference Laboratory Testing Services Acknowledgement Form  

 
DISCUSSION:  Jacqueline Saites, Director of Contracts, explained this is 
designated as a new contract but historically we have been with LabCorp for a 
while.  Pricing for these lab services is similar but now we are on HPG 
contract which will entitle UMC to rebates.   

 
FINAL ACTION TAKEN:  A motion was made by Member Palenik to approve 
and make a recommendation to the Governing Board to approve the 
acknowledgment form. Motion carried by unanimous vote. 

 
ITEM NO. 8 Review and recommend for approval by the Governing Board the Client 

Agreement with FocusOne Solutions, LLC for temporary labor staffing 
services; authorize the Chief Executive Officer to exercise the extension 
option; and take action as deemed appropriate. (For possible action) 

  
 

DOCUMENTS SUBMITTED:  
- FocusOne Solutions, LLC Client Agreement 
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DISCUSSION:  Debra Fox, Chief Nursing Officer, explained FocusOne is a 
national 3rd party vendor used to coordinate the attainment and negotiations 
for travel nurse and other clinical and non-clinical personnel.  We have had a 
long standing contract and are now asking for a one-year new contract with a 
one-year option to renew as we continue to look for other ways to replace this 
contract for agency and travel resources. Currently, UMC has an increase in 
vacancies and are utilizing FocusOne for hard to fill positions and to fill in for 
staff out on long term FMLA.  A director monitors this contract as part of her 
job duties along with the coordinator effort of a department level cost center 
manager.  This contract follows normal HR processes to recruit. 

 
FINAL ACTION TAKEN:  A motion was made by Member Dr. MacKay to 
approve and make a recommendation to the Governing Board to approve the 
agreement. Motion carried by unanimous vote. 
 

 
ITEM NO. 9 Review and recommend for approval by the Governing Board the Pricing 

Agreement with Northfield Medical, Inc. to provide repair of surgical 
instruments; and take action as deemed appropriate. (For possible 
action) 

 
DOCUMENTS SUBMITTED:  
- Pricing Agreement 
- Disclosure of Ownership 
- HPG Letter Dated January 2, 2020 

 
DISCUSSION:  Jacqueline Saites, Director of Contracts details this is a five-
year agreement for repair and sterilization services for UMC beds and 
equipment.   It is also a GPO contract. 

  
 

FINAL ACTION TAKEN:  A motion was made by Member Hagerty to approve 
and make a recommendation to the Governing Board to approve the 
agreement. Motion carried by unanimous vote. 

 
 
ITEM NO. 10 Review and recommend for approval by the Governing Board the 

Provider Agreement between Alireza Farabi, M.D., PC and University 
Medical Center of Southern Nevada for primary care and infectious 
disease medical services to Ryan White participants; authorize the Chief 
Executive Officer to exercise any extension options; and take action as 
deemed appropriate. (For possible action) 

 
DOCUMENTS SUBMITTED:  
- Provider Agreement 
- Disclosure of Ownership 
 
DISCUSSION:  Jacqueline Saites, Director of Contracts explains Dr. Farabi 
handles our infectious disease physician services for the Ryan White 
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Program.  There is no change in the pricing and half of the funding comes 
from the Ryan White Program. 
 
A conversation ensued regarding UMC’s involvement with the current 
outbreak of the Coronavirus.  UMC is working closely with the Southern 
Nevada Health District and we are following all CDC requirements, if UMC is 
called upon to receive any patients.  
Chair Caspersen has requested for Mason Vanhouweling, CEO to address 
this concern at the next Governing Board meeting. 
 
FINAL ACTION TAKEN:  A motion was made by Member MacKay to approve 
and make a recommendation to the Governing Board to approve the provider 
agreement. Motion carried by unanimous vote. 

 
 

ITEM NO. 11 Review and recommend for approval by the Governing Board the End 
User License Agreement and related documents with Imprivata, Inc.; 
authorize the Chief Executive Officer to exercise any extension options; 
and take action as deemed appropriate. (For possible action) 

  
 

DOCUMENTS SUBMITTED:  
- End User License Agreement 
- Certificate of Liability Insurance 
- Statement of Work (SOW) 
- Proposal 
- Disclosure of Ownership 

 
DISCUSSION:  Lonnie Richardson, Chief Information Officer clarifies, this is a 
new agreement for identity governance software.  It is a three-year agreement 
and two, one-year renewals.  As an exit strategy perspective we will own the 
licenses and all the data it generates. Maria Sexton, Director of Information 
Technology and Security Officer, clarified further, this solution will continue to 
automate the granting modifying and removal or termination access to our 
systems, it will help improve and speed up the on boarding of staff and 
eliminates risks by being able to terminate faster upon departure. This will not 
change the current badging system. 
 
A typo was addressed on the funding portion of the Agenda Item and it will be 
corrected. 
 
FINAL ACTION TAKEN:  A motion was made by Member Palenik to approve 
and make a recommendation to the Governing Board to approve the 
agreement. Motion carried by unanimous vote. 

 
 

ITEM NO. 12 Review and recommend for approval by the Governing Board the 
documents for the purchase of a Zenition 70 Mobile C-Arm with Philips 
Healthcare; and take action as deemed appropriate. (For possible action) 

  
DOCUMENTS SUBMITTED:  
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- Purchase Order 
- Certificate of Insurance 
- Disclosure of Ownership 
- HPG Letter dated December 30, 2019 

 
DISCUSSION:  Mr. Marinello explains this is the cardiac replacement C-Arm. 
It will enable UMC to expand services into the OR.  It is a mini Cath Lab but in 
a surgery arena.  This is a mobile unit with high resolution and better imaging 
quality.   

 
FINAL ACTION TAKEN:  A motion was made by Member Hagerty to approve 
and make a recommendation to the Governing Board to approve the Purchase 
Order. Motion carried by unanimous vote. 

 
 
ITEM NO. 13 Review and recommend for approval by the Governing Board the Philips 

RightFit Primary Service Agreement with Philips Healthcare; and take 
action as deemed appropriate. (For possible action) 

  
DOCUMENTS SUBMITTED:  
- Service Agreement 
- Disclosure of Ownership 

 
DISCUSSION:  Ms. Saites describes this is a maintenance agreement for our 
equipment.  Not just repairs but also for preventative maintenance. 

 
FINAL ACTION TAKEN:  A motion was made by Member Dr. Mackay to 
approve and make a recommendation to the Governing Board to approve the 
agreement. Motion carried by unanimous vote. 

 
 
ITEM NO. 14 Review and recommend for approval by the Board of Hospital Trustees 

for University Medical Center of Southern Nevada the agreements with 
Philips Healthcare, a division of Philips North America LLC for the 
Philips Monitors Enterprise; authorize the CEO to sign any future change 
orders within his delegated authority; and take action as deemed 
appropriate. (For possible action) 

   

DOCUMENTS SUBMITTED:   
- Amendment One 
- MATC Software Quotation  
- Disclosure of Ownership 
- Scope of Work (SOW) 
- Sales Quotes 
- HPG Letter Dated November 22, 2019 

 
 

DISCUSSION:  Ms. Saites explains this is a GPO contract and capital 
purchase.  Allows our monitors to follow the patient to each department. It will 
require some installation and includes software. Ms. Fox elaborates the Philips 
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monitoring system is an upgrade enterprise wide and the purpose is to 
standardize equipment, interface with EPIC and will download patient 
information that we currently have to manually enter. It has bedside central 
stations and transport monitors. Majority of current equipment is at end of life.   
 
FINAL ACTION TAKEN:  A motion was made by Member Dr. Mackay to 
approve and make a recommendation to the Board of Hospital Trustees to 
approve the agreements. Motion carried by unanimous vote. 

 
 
ITEM NO. 15  Review and recommend for approval by the Board of Hospital Trustees 

for University Medical Center of Southern Nevada, the Primary 
Commitment Agreement for Acute Care and Surgery Centers with 
Medline Industries, Inc. for medical/surgical products distribution 
services; authorize the Chief Executive Officer to exercise any extension 
options; and take action as deemed appropriate.  (For possible action) 

 
DOCUMENTS SUBMITTED:  
- Primary Commitment Agreement  

 
DISCUSSION:  Medline is our major distributor for the majority of the Hospital 
supplies.  Reduces the amount of POs, makes sure we have stock in hand 
and is more efficient than going through multiple vendors.  
 
FINAL ACTION TAKEN:  A motion was made by Member Hagerty to approve 
and make a recommendation to the Board of Hospital Trustees to approve the 
agreement. Motion carried by unanimous vote. 

 
 
ITEM NO. 16  Review and recommend for approval by the Governing Board the 

agreements related to the Nuclear Medicine Room project with Siemens 
Medical Solutions USA, Inc.; and take action as deemed appropriate. 
(For possible action) 

 
DOCUMENTS SUBMITTED:  
- Proposal 
- Purchase Agreement 
- Quote 
- Certificate of Insurance 
- HPG Letter Dated December 30, 2019 

 
DISCUSSION:  Mr. Marinello discussed we are submitting to install two state-
of-the art cameras in our Med rooms.  Currently two out of the three cameras 
are down.  The third camera is at end of life.  Cost is from the construction to 
remodel, design layout, installation, equipment and warranty.  We will need to 
remodel the rooms to make it more efficient for the cameras.  The vendor will 
be following the building codes that are current and applicable. 
 
FINAL ACTION TAKEN:  A motion was made by Member Dr. Mackay to 
approve and make a recommendation to the Governing Board to approve the 
agreement. Motion carried by unanimous vote. 
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ITEM NO. 17  Review and recommend for approval by the Governing Board the Freight 
Management Agreement and Amendment No. 1 between Cardinal Health 
200, LLC and University Medical Center of Southern Nevada; authorize 
the Chief Executive Officer to exercise any extension options; and take 
action as deemed appropriate.  (For possible action) 

 
DOCUMENTS SUBMITTED:  
- OptiFreight Agreement  
- Amendment No. 1 
- Disclosure of Ownership 
- HPG Letter dated October 10th, 2019 

 
DISCUSSION:  Ms. Saites explains this is a new service contract and a GPO 
contract for shipping inbound and outbound for supplies.  
 
FINAL ACTION TAKEN:  A motion was made by Member Palenik to approve 
and make a recommendation to the Governing Board to approve the 
agreement and Amendment No. 1.  Motion carried by unanimous vote. 
 

ITEM NO. 18  Review and recommend for approval by the Governing Board the 
Wireless Devices & Services Agreement between T-Mobile USA Inc., and 
University Medical Center of Southern Nevada; authorize the Chief 
Executive Officer to exercise any extension options; and take action as 
deemed appropriate. (For possible action) 

 
DOCUMENTS SUBMITTED:  
- Disclosure of Ownership 
- Service Quote 

 
DISCUSSION: Mr. Richardson states the life expectancy of our devices is at 
two years.   Ms. Sexton elaborates this is renewal of our services and wireless 
devices.  We are taking advantage of the state rates and we get great rates for 
this contract.  
 
A conversation ensued regarding telemedicine and mobile broadband usage.  

 
 

FINAL ACTION TAKEN:  A motion was made by Member Hagerty to approve 
and make a recommendation to the Governing Board to approve the 
agreement. Motion carried by unanimous vote. 

 
 

SECTION 3:  EMERGING ISSUES 
  
 
ITEM NO. 19   Identify emerging issues to be addressed by staff or by the Audit and 

Finance Committee at future meetings; and direct staff accordingly.  (For 
possible action) 
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Update on CEOs goals for next month. 
Cast Clinic is being demolished for our façade update. 

 
At this time, Chair Caspersen asked if there were any persons present in the 
audience wishing to be heard on any items not listed on the posted agenda. 
 
COMMENTS BY THE GENERAL PUBLIC: None 

 
SPEAKERS(S):  None   
 
There being no further business to come before the Committee at this time, at 
the hour of 3: 58 pm., Chair Caspersen adjourned the meeting.   

 
 
MINUTES APPROVED:  
Minutes Prepared by: Andi Lou  
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Contracts Report Out Final - February 2020

Agreements W-P&L University Medical Center of Southern Nevada Page 1

Item # Bid/RFP# or CBE Vendor on GPO? Contract Name
New Contract/Option 

Exercise or SOW Modification
Are Terms/Conditions the 

same?
This Contract Term Out Clause Contract Value

Capital/Maintenance and 
Support

Savings/Cost Increase
Requesting 
Department

Description/Comments

8 NRS 332.115.1 (h) 
Software

No Imprivata Amendment Yes 1 year 30 days w/o cause

Base Contract
$1,080,062.75
Amendment
$56,350.00
Aggregate 

$1,136,412.75

Maintenance
$56,350.00

Increase
$6,433.34

IT
This Amendment adds maintenance to the Single SignOn Authentication/Management License 
previously bought through another vendor. Increase is due to vendors pricing increase.

9 RFI 2009-10 No Change Healthcare Technologies, LLC Amendment No
2 Year Extension, with One 1-Year 

Option
60 days w/ cause

Base Contract
Est. $5,759,987.80

Previous Amendments
Est. $2,961,364.76

Amendment 4
NTE $2,100,000

Potential Aggregate
Est. $10,821,352.56

None
Savings / estimated

$124,961.76 per year
Patient Access Services

This Amendment 4 requests to (i) extend the Agreement term for two (2) years ending February
28, 2022 with a one (1) year option; and (ii) update the Fee Schedule with a new Exhibit 1.

10 NRS 332.115(1)(b) No
Robert B. McBeath, M.D., PC d/b/a 

OptumCare Cancer Care
Amendment No 1  Year

30 days
w/o cause

Base Contract
$511,000.00  

Option Year 1
$255,500.00

Amendment 1
$255,500.00 
Aggregate

$1,022,000.00

None None Administration
Extends the agreement for hematology and medical oncology services for the Hospital through
February 28, 2021.

11 N/A No WRSI Charleston Commons Amendment Yes 6 months
Cause or Budget 

Fund Out

11/99 Lease Previous Value: $5,684,200
Renewal 2020: $110,400

Aggregate Value: $5,794,600
None None Legal This is a renewal of our lease for Nellis Quick Care from July 1, 2020 to December 31, 2020. 

12 RFP 2019-16 No
Aargon Agency, Inc. d/b/a Aargon 

Collection Agency and CMRE Financial 
Services, Inc.

New Contract N/A 3 Years, with Two 1-Year Options 30 days w/o cause
Base Contract

NTE $5,500,000.00
None

Revenue / estimated
$6,000,000 per year
Increase / estimated 

$500,000 per year

Patient Accounting Agencies to provide self-pay bad debt collection services to UMC.

Agreements with a P&L Impact
Audit and Finance Committee Agenda 2/19/2020
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Agreements W-$0 P&L - Grants University Medical Center of Southern Nevada Page 2

Item # Bid/RFP# or CBE Vendor on GPO? Contract Name
New Contract/Option 

Exercise or SOW 
Modification

Are 
Terms/Conditions 

the same?

This Contract 
Term

Out Clause Estimated Revenue Requesting Dept. Description/Comments

Audit and Finance Committee Agenda 2/19/2020
Agreements with $0 P&L impact and/or positive P&L impact (i.e. grants)

Page 17 of 156



Page 18 of 156



Page 19 of 156



 
 
 
 
 
 
 
 
 
 
 
 
 

Audit Report 
 
Surgical Inventory Follow Up Audit 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

February 2020 
 

Page 20 of 156



  Surgical Inventory Follow Up Audit – February 2020 

 - 1 - 

TABLE OF CONTENTS 

REPORT DETAILS ....................................................................................................................................... - 2 - 

BACKGROUND ....................................................................................................................................... - 2 - 

OBJECTIVES, SCOPE, AND METHODOLOGY .......................................................................................... - 2 - 

CONCLUSION ......................................................................................................................................... - 3 - 

FINDINGS, RECOMMENDATIONS, AND RESPONSES ................................................................................. - 4 - 

FINDING 1 – Cycle Count Variances ...................................................................................................... - 4 - 

 
  

Page 21 of 156



  Surgical Inventory Follow Up Audit – February 2020 

 - 2 - 

REPORT DETAILS 
 

BACKGROUND 

 
As part of our audit plan for fiscal year 2019, we performed a follow up audit of the surgical inventory.  
University Medical Center of Southern Nevada (UMC) offers various surgical services in numerous 
specialties.  In support of the various surgeries and services, surgical inventory is maintained at the 
hospital.  In fiscal year 2018, UMC purchased approximately $43,106,000 in surgical inventory and 
supplies.  Additionally, an annual independent inventory count is performed by an outside vendor.  In 
fiscal year 2018 UMC maintained approximately $3,373,000 in inventory on hand. 
 
 

OBJECTIVES, SCOPE, AND METHODOLOGY 

 
The objective of this audit was to determine whether corrective action was taken on the significant 
findings included in the UMC Surgical Inventory Follow Up audit report dated April 9, 2018.  Our 
procedures consisted of reviewing the original audit report and supporting documents, interviews with 
management and staff, examination of documentation, and performance of detailed tests and analyses.   
 
The objective of this audit was to: 

• Complete a cycle count of 15 inventory items (39% of items in ambient cabinets) for the period 
of May 24 through June 5, 2019. 

 
In order to complete the cycle count testing we did the following: 

• Performed a beginning inventory count of ambient cabinets on May 24, 2019.  
• Examined the Qsight report to determine items used for the testing period. 
• Reviewed the inventory purchased for the testing period. 
• Performed a final inventory count of the ambient cabinets on June 5, 2019. 

 
We did not select statistically relevant samples for review.  However, we believe the items selected are 
sufficient to identify findings related to the population.  Our review included an assessment of internal 
controls in the audited areas.  Any significant findings related to internal controls are included in the 
detailed results.  The last day of fieldwork was September 12, 2019. 
 
We conducted the performance audit in accordance with generally accepted government auditing 
standards except for the requirements of an external peer review every three years and supervision.  
Those standards required that we plan and perform the audit to obtain sufficient, appropriate evidence 
to provide a reasonable basis for our findings and conclusions based on our audit objectives.  We believe 
that the evidence obtained provides a reasonable basis for our findings and conclusions based on our 
audit objectives.  The exception to full compliance is because the Internal Audit department has not yet 
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undergone an external peer review.  However, these exceptions had no effect on the audit or the 
assurances provided. 
 

CONCLUSION 

 
During our testing of 15 (39%) inventory items we found variances in 3 out of 15 (20%) of the inventory 
items stored in the ambient cabinets. 
 
Auditee responses were not audited and the auditor expresses no opinion on those responses. 
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FINDINGS, RECOMMENDATIONS, AND RESPONSES 
 

FINDING 1 – CYCLE COUNT VARIANCES 

 
At the end of fiscal year 2018, UMC maintained approximately $3,373,000 in 
surgical inventory.  Surgery inventory is stored in various locations throughout 
the hospital which require a badge or key for entry.  Additionally, vendors are 
required to use a badge for access into UMC surgical areas.  UMC manages 

certain inventory items within ambient cabinets.  All of the counted inventory items are implantable 
items that are tracked by the Qsight system prior to entry into the electronic patient billing record. 
 
Previously, we performed the following audits: 

• During the original audit we found variances in the ending inventory in 10 out of 19 (52%) of 
items stored in the ambient cabinet. 

• During the first follow up audit we found variances in the ending inventory in 11 out of 39 (28%) 
items stored in the ambient cabinet. 

 
For this follow up we performed a cycle count for 15 (39%) of the surgical inventory items within the 
ambient cabinets to ensure that the internal tracking controls were accurate.  We found variances in the 
ending inventory in 3 out of the 15 (20%) items stored in the ambient cabinets. 
 
AUDITOR’S RECOMMENDATION 
 

1. Develop procedures to ensure that the surgical inventory items stored can be accurately counted. 
 
 
MANAGEMENT RESPONSE 
We respectfully offer the following response to the Internal Audit Surgical Inventory Follow Up Audit 
Report. 
 
Response:   
 
AI-5200 – AmnioFix Amniotic Tissue Membrane  
At the time of audit, the Material Handlers were not involved in the count.  It was unknown to the 
auditor that product was stored outside of the ambient cabinet, by a Material Handler, due to space 
issues. This fact was not communicated to the rest of the team. This is what resulted in the variance.   
 
It was discovered that the ambient cabinet could not accommodate the volume of product being stored, 
so the product was monitored and kept outside of the cabinet until needed.  
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Mitigation and Action Plan 
Upon knowledge, the Materials team acted to immediately increase communication.   The team 
documented what was stored outside of the cabinet by placing an inventory list within the cabinet for 
documentation and communication purposes.  As product is consumed from the ambient cabinet, 
product stored outside of the cabinet is placed in the cabinet and the list is then updated on remaining 
product stored outside of the cabinet in a secure and locked location.   
 
In addition, the Periodic Automatic Replenishment (PAR) product level has been adjusted by decreasing 
the amount of on-hand product to be stored in the ambient cabinet. 
 
Completion 
 
This issue was resolved as of September 24, 2019.  

AI-5125 – AmnioFix Injectable 100mg 
At the time of audit, the Material Handlers were not involved in the count.  It was unknown to the 
auditor that product was stored outside of the ambient cabinet, by a Material Handler, due to space 
issues. This fact was not communicated to the rest of the team.  This is what resulted in the variance.   
 
It was discovered that the ambient cabinet could not accommodate the volume of product being stored, 
so the product was monitored and kept outside of the cabinet until needed. The Material Handler had 
left work for the day with the intention of restocking with available product the next day.  
 
Mitigation and Action Plan   
Upon knowledge, the Materials team acted to immediately increase communication.   The team 
documented what was stored outside of the cabinet by placing an inventory list within the cabinet for 
documentation and communication purposes.  As product is consumed from the ambient cabinet, 
product stored outside of the cabinet is placed in the cabinet and the list is then updated on remaining 
product stored outside of the cabinet in a secure and locked location.   
 
In addition, the Periodic Automatic Replenishment (PAR) product level has been adjusted by decreasing 
the amount of on-hand product to be stored in the ambient cabinet. 
 
Completion 
 
This issue was resolved as of September 24, 2019.  
 
MWM4101 - 4in x 10in Integra Meshed Bilayer Wound Matrix (EA/1) 
When MWM4101 was counted on May 24, 2019, there were two (2) of the MWM4101 out of the 
cabinet during the count.  A report run in Q-Sight by serial number show that 4 of the MWM4101 should 
be on hand, and had not yet been consumed.  Two (2) of the MWM4101 were removed from the 
cabinet prior to the count on May 24, 2019.   After the count was performed, the two MWM4101 were 
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returned to the cabinet.  On June 3, 2019, one MWM4101 was consumed leaving a total of 3 MWM4101 
remaining.   This was the final number counted on June 5, 2019, and is in fact an accurate count with no 
variance. 
 
Mitigation and Action Plan 
Upon knowledge, the Materials team acted to run a utilization report to match serial numbers for used 
tissue. Materials was able to analyze transactions which documented that the tissue was accounted for 
and returned to the cabinet per internal process.  
 
Completion 
 
This issue was resolved as of June 5, 2019.  
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January 2020
Financials
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KEY INDICATORS 

Slide 2

Current Month Actual Budget  Variance   %   Prior Year   % 

  APDs  17,011 16,721 290 1.73% 16,294 4.40%

  Total Admissions 1,876 2,084 (208) (9.98%) 2,068 (9.28%)

  Observation Cases 1,315 1,466 (151) (10.30%) 1,466 (10.30%)

  AADC  549 539 10 1.86% 526 4.37%

  ALOS (Admits) 5.67 5.43 0.24 4.42% 5.39 5.19%

  ALOS (Obs) 1.53 1.64 (0.11) (6.43%) 1.64 (6.43%)

  Hospital CMI 1.75 1.79 (0.04) (2.23%) 1.79 (2.23%)

  Medicare CMI 1.99 2.18 (0.19) (8.72%) 2.18 (8.72%)

  IP Surgery Cases 712 791 (79) (9.99%) 791 (9.99%)

  OP Surgery Cases 497 563 (66) (11.72%) 563 (11.72%)

  Total ER Visits 10,469 9,573 896 9.36% 10,027 4.41%

  ED to Admission 7.13% - - - 7.66% (6.92%)

  ED to Observation 12.19% - - - 15.45% (21.10%)

  ED to Adm/Obs 19.31% - - - 23.10% (16.40%)

  Quick Cares 20,214 20,521 (307) (1.50%) 18,320 10.34%

  Primary Care 5,591 6,715 (1,124) (16.74%) 5,931 (5.73%)

  Deliveries 142 - - - 159 (10.69%)
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Trending Stats

Slide 3

Jan- 19 Feb- 19 Mar- 19 Apr- 19 May- 19 Jun- 19 Jul- 19 Aug- 19 Sep- 19 Oct- 19 Nov- 19 Dec- 19 Jan- 20 12-Mo 
Avg

Jan to 
Avg Var

  APDs  16,294 14,739 16,180 15,580 15,982 15,534 15,832 16,174 15,157 15,742 14,915 15,590 17,011 15,643 1,368 

  Total Admissions 2,068 2,004 2,131 2,111 2,135 1,961 1,884 1,927 1,780 1,796 1,830 1,935 1,876 1,964 (88)

  Observation Cases 1,466 1,378 1,514 1,469 1,375 1,420 1,462 1,348 1,292 1,438 1,287 1,340 1,315 1,399 (84)

  AADC  526 526 522 519 516 510 511 522 505 508 497 503 549 514 35 

  ALOS (Adm) 5.39 5.08 5.21 5.07 5.21 5.32 5.63 5.58 5.51 5.33 5.13 5.23 5.67 5.31 0.36 

  ALOS (Obs) 1.64 1.36 1.29 1.39 1.26 1.69 1.44 1.49 1.87 1.41 1.46 1.49 1.53 1.48 0.05 

  Hospital CMI 1.79 1.88 1.84 1.90 2.13 1.85 1.78 1.75 1.67 1.72 1.74 1.84 1.75 1.82 (0.07)

  Medicare CMI 2.18 2.27 2.24 2.64 2.65 2.07 2.10 1.88 1.81 1.67 1.86 1.96 1.99 2.11 (0.12)

  IP Surgery Cases 791 825 837 922 936 869 803 826 725 755 742 783 712 818 (106)

  OP Surgery Cases 563 401 510 453 472 477 559 552 480 595 493 506 497 505 (8)

  Total ER Visits 10,027 8,990 10,308 9,904 9,871 9,336 9,782 9,633 9,373 9,795 10,339 9,676 10,469 9,753 716 

  ED to Admission 7.66% 8.02% 8.42% 8.57% 8.45% 10.46% 6.64% 7.08% 6.83% 5.94% 6.79% 7.59% 7.13% 7.70% (0.58%)

  ED to Observation 15.45% 16.25% 15.84% 14.90% 14.26% 15.20% 15.00% 15.05% 13.54% 14.24% 11.86% 12.72% 12.19% 14.53% (2.34%)

  ED to Adm/Obs 23.10% 24.27% 24.26% 23.47% 22.71% 25.66% 21.64% 22.13% 20.37% 20.18% 18.65% 20.31% 19.31% 22.23% (2.92%)

  Quick Care 18,320 17,428 19,279 17,084 15,548 13,548 13,194 14,074 14,217 15,792 18,339 17,597 20,214 16,202 4,012 

  Primary Care 5,931 5,751 5,987 6,789 6,225 5,060 5,532 5,003 5,400 5,979 4,448 4,846 5,591 5,579 12 

  Deliveries 159 129 128 135 139 145 174 190 164 146 139 153 142 150 (8)
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Payor Mix by Admits- Trend

Slide 4

Fin Class Jan- 19 Feb- 19 Mar- 19 Apr- 19 May- 19 Jun- 19 Jul- 19 Aug- 19 Sep- 19 Oct- 19 Nov- 19 Dec- 19 Jan- 20 12-Mo 
Avg

Jan to 
Avg Var

Commercial 21.10% 21.10% 20.60% 20.97% 22.04% 19.94% 19.73% 20.31% 17.31% 18.68% 21.66% 19.44% 19.35% 20.24% (0.89%)

Government 4.90% 5.00% 5.00% 3.28% 3.79% 4.92% 4.89% 5.48% 5.05% 5.28% 4.25% 4.19% 4.97% 4.67% 0.30%

 Medicaid 46.30% 42.90% 43.60% 44.75% 42.96% 43.28% 45.36% 43.77% 45.87% 43.06% 42.31% 42.12% 43.93% 43.86% 0.07%

 Medicare 18.50% 25.30% 24.50% 24.86% 24.57% 25.93% 22.63% 24.28% 23.88% 25.99% 25.38% 27.37% 26.68% 24.43% 2.25%

 Self Pay 9.20% 5.70% 6.30% 6.14% 6.64% 5.94% 7.39% 6.16% 7.89% 6.99% 6.40% 6.88% 5.07% 6.80% (1.73%)
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SUMMARY INCOME STATEMENT – JAN

Slide 5

REVENUE Actual Budget Variance 

  Total Gross Patient Revenue $301,115,963 $308,393,319 ($7,277,356) (2.36%)

  Net Patient Revenue $52,822,078 $58,277,804 ($5,455,726) (9.36%)

  Other Revenue $2,217,668 $1,534,854 $682,814 44.49%

  Total Net Revenue $55,039,746 $59,812,658 ($4,772,912) (7.98%)

  Net Patient Revenue as a % of Gross 17.54% 18.90% (1.36%) -

EXPENSE Actual Budget Variance 

  Total Operating Expense $55,951,472 $60,755,763 $4,804,291 7.91%

INCOME FROM OPS Actual Budget Variance 

Total Inc from Ops ($911,726) ($943,105) $31,379 3.33%

Add back: Depr & Amort. $1,843,577 $1,874,568 $30,991 1.65%

Tot Inc from Ops plus Depr & Amort. $931,851 $931,464 $388 0.04%

% Variance 

% Variance 

% Variance 
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SUMMARY INCOME STATEMENT – YTD JAN

Slide 6

REVENUE Actual Budget Variance 

  Total Gross Patient Revenue $2,094,212,873 $2,039,129,653 $55,083,220 2.70%

  Net Patient Revenue $377,113,022 $385,705,076 ($8,592,054) (2.23%)

  Other Revenue $16,042,393 $11,186,581 $4,855,811 43.41%

  Total Net Revenue $393,155,414 $396,891,657 ($3,736,243) (0.94%)

  Net Patient Revenue as a % of Gross 18.01% 18.92% (0.91%) -

EXPENSE Actual Budget Variance 

  Total Operating Expense $399,812,510 $406,016,876 $6,204,366 1.53%

INCOME FROM OPS Actual Budget Variance 

Total Inc from Ops ($6,657,096) ($9,125,219) $2,468,123 27.05%

Add back: Depr & Amort. $13,002,425 $13,044,769 $42,344 0.32%

Tot Inc from Ops plus Depr & Amort. $6,345,329 $3,919,550 $2,425,779 61.89%

% Variance 

% Variance 

% Variance 
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KEY FINANCIAL INDICATORS - JAN

Slide 7

Jan-20

Jan-20

Jan-20

Actual
Rolling Average
Target

(Rolling 12 Avg: 1.36%)

91.2% Cash Collections as % of 
Adjusted Net Revenue
(Rolling 12 Avg: 101.2%)

1.53%
Jan-20

(1.66%) Operating Margin

Jan-20

89.0 Net Days in AR

(Rolling 12 Avg: 88.2)

(Rolling 12 Avg: 99.3%) Jan-20 (Rolling 12 Avg: 95.8%)

LIQUIDITY PROFITABILITY

79.5%

Days Cash on Hand

(Rolling 12 Avg: 121.5)

POS Collections as % of 
Adjusted Net Revenue

138.5

95.1% POS Collection GoalCash Collection Goal

17.54% Net to Gross Ratio

Jan-20 (Rolling 12 Avg: 18.51%)

Jan-20 (Rolling 12 Avg: 10.3)

Jan-20 (Rolling 12 Avg: -0.78%)
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SALARY & BENEFIT EXPENSE - JAN

Slide 8

Actual Budget Variance 

  Salaries $22,625,451 $24,693,309 $2,067,858 8.37%

  Benefits $11,057,593 $11,581,415 $523,822 4.52%

  Overtime  $724,878 $1,079,186 $354,308 32.83%

  Contract Labor $257,839 $104,294 ($153,546) (147.22%)

  TOTAL  $34,665,761 $37,458,204 $2,792,443 7.45%

% Variance 
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EXPENSES - JAN

Slide 9

Actual Budget Variance 

   Professional Fees $3,548,164 $3,683,359 $135,195 3.67%

   Supplies $8,083,847 $9,601,465 $1,517,618 15.81%

   Purchased Services $5,112,538 $5,466,188 $353,650 6.47%

   Depreciation & Amortization $1,843,577 $1,874,568 $30,991 1.65%

   Repairs & Maintenance $370,091 $477,443 $107,352 22.48%

   Utilities $334,334 $325,162 ($9,172) (2.82%)

   Other Expenses $1,313,801 $1,163,155 ($150,646) (12.95%)

   Rental/Leases $679,357 $706,218 $26,860 3.80%

   Total Other Expenses $21,285,711 $23,297,559 $2,011,848 8.64%

% Variance 
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CAPITAL PLAN- FY20

Slide 10

FY 20 Budget FY 20 Spent FY 20 Committed
  
Replacement / Patient Safety Equipment 
        •   Medical equipment 
        •   Non Medical equipment
        •   Information Technology (IT)
    
  Service Line Enhancements
       •   Pediatrics  
       •   Ambulatory   
       •   Orthopedics  
       •   Cardiology  
       •   Surgery  
       •   Oncology
  Master Plan
       •   Immediate Facility Needs 
       •   Facility Facade Upgrades 
       •   2040 Building Renovation 
       •   Parking Improvements 
       

      Total $31M  $690K  $24.3M

$10M  $308K $5.4M

$15M  $327K $9.9M

$6M $55K $9M
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FY20 CASH FLOW

Slide 11

JANUARY 2020 DECEMBER 2019 NOVEMBER 2019 YTD of FY2020

          44,750,022           50,907,741           61,100,534    399,463,601 
        (31,503,628)         (25,536,192)         (19,390,416)   (152,826,267)
        (44,542,301)         (31,572,975)         (30,260,866)   (251,950,309)
            2,217,668             1,943,607             2,136,471      16,042,393 
        (29,078,239)           (4,257,820)           13,585,723      10,729,418 

          (1,868,427)           (1,021,243)           (1,477,898)       (9,184,010)
               432,891                436,852                394,679        1,125,030 

                        -                           -                           -                       -   
          12,643,831              (272,983)         (30,546,939)     (24,998,566)
          11,208,294              (857,374)         (31,630,158)     (33,057,547)

                        -                           -             31,000,000      31,000,000 

                        -                           -                           -            (175,000)
                        -                           -                         (46)          (456,865)
                        -                           -                           -                       -   
                        -                           -             30,999,954      30,368,135 

        (17,869,945)           (5,115,194)           12,955,519        8,040,006 
          77,415,569           82,530,762           69,575,243      51,505,618 
          59,545,624           77,415,569           82,530,762      59,545,624 

          59,545,624           77,415,569           82,530,762      59,545,624 
            5,147,402             5,343,199             5,122,470        5,147,402 
        179,805,983         192,449,814         192,176,831    179,805,983 

Net cash provided by/(used in) operations

Operating Activities
Cash received from patients and payors
Cash paid to vendors
Cash paid to employees
Other operating receipts/(disbursements)

Other

Investing Activities
Purchase of property and equipment, net
Interested received
Addition/(reduction) in donor-restricted cash
Addition/(reduction) in internally designated cash

Net cash provided by/(used in) investing activities

Financing Activities
From/(to) Clark County
Unrestricted donations and other
Borrowing/(repayment) of debt
Interest paid

Internally designated cash

Net cash provided by/(used in) financing activities

Increase/(decrease) in cash
Cash beginning of period
Cash end of period

Unrestricted cash
Cash restricted by donor
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FY20 BALANCE SHEET HIGHLIGHTS

Slide 12

Jan-20 Dec-19 Jan-19

 $        59.5  $        77.4  $        12.1 
Restricted by donor             5.1             5.3           15.9 

         179.8          192.4          119.1 
 $      244.4  $      275.1  $      147.1 

 $        90.7  $        78.8  $      142.5 

 $      203.5  $      203.4  $      208.9 

 $        31.1  $        31.1  $        37.2 

 $      513.0  $      513.0  $      476.0 

 $    (336.7)  $    (334.3)  $    (354.3)

LONG-TERM DEBT

NET PENSION LIABILITY

NET POSITION

CASH
Unrestricted

Internally designated

NET WORKING CAPITAL

NET PP&E
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IAF Update
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January 2020
CEO Goals Update
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UMC CEO Performance Objectives- Finance/ Operations

Slide 2

1. Meet or exceed fiscal year budgeted income from operations less 
depreciation and amortization

INCOME FROM OPS Actual Budget Variance 

Tot Inc from Ops plus Depr & Amort. $6,345,329 $3,919,550 $2,425,779 61.89%

FY20 YTD Jan

% Variance 

2. Implement new federal/state direct payment program to assist in 
UMC's supplemental reimbursement

• CFO will provide update
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3. Actual SWB as a percentage of net revenue is equal to or less than 
61.4%

Slide 3

UMC CEO Performance Objectives- Finance/ Operations

REVENUE Actual Target Variance 

SWB as a percentage of net revenue 62.54% 61.40% (1.14%)

FY20 YTD Jan

% Variance 

4. Decrease cost to collect .5% and bad debt expense .5% over 
prior year.

FY20 YTD Jan FY19 YTD Jan Variance 

Cost to Collect 6.35% 8.00% (1.65%)

Bad Debt Expense 93,830,858 110,925,772 (17,094,914) (15.41%)

FY20 YTD Jan vs FY19 YTD Jan

% Variance 
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Quote: Q-111531 

Page 1 of 2 

 

 

 
 

10 Maguire Road, Building 1 
Lexington, MA 02421 
mailto:renewals@imprivata.com 
(781) 644-6600 

Date: January 15th, 2020 
Quote Expiration: February 15th, 2020 

Proposal Name: University Medical Center 
of Southern Nevada - OneSign - Maintenance 

Renewal - 2019 
Sales Rep: Noreen Hartigan 

Prepared By: Noreen Hartigan 
 
 

Bill To: University Medical Center of Southern 
Nevada 

Ship To: University Medical Center of Southern 
Nevada 

Order Type: Maintenance Renewal 

Address:   1800 W Charleston Blvd Address:  1800 W. Charleston Boulevard Currency: USD 
Las Vegas, NV Las Vegas, Nevada Direct/Indirect: Direct 
United States 89102 United States 89102 Partner: N/A 

Contact:   Maria Sexton Contact:   Maria Sexton Deal Registration: No 
Email: maria.sexton@umcsn.com Email: maria.sexton@umcsn.com Account: University Medical Center 

of Southern Nevada 
Phone: (702) 671-6579 Phone: (702) 671-6579 NetSuite ID: 12474 

 
 

Licenses 
 

Qty Product Code Description 

4,600 SSO/AM License: OneSign Single Sign-On/Authentication Management (SSO/AM) License 

1 CONN-EPIC License: Imprivata Connector For Epic Hyperspace 

 
Support 

 
Product 
Code 

Description Term Start Date End Date Volume 
Price 

Net Price Total Net 
Price 

SUPV25-R Maintenance: OneSign Premium Virtual Support 
4600 SSO/AM, 1 CONN-EPIC 

12 1/1/2020 12/31/2020 $4,695.83 $4,695.83 $56,350.00 

 
TOTAL: USD 56,350.00 
This proposal is valid until: 2/15/2020 

Page 48 of 156

mailto:renewals@imprivata.com
mailto:maria.sexton@umcsn.com
mailto:maria.sexton@umcsn.com


Quote: Q-111531 

Page 2 of 2 

 

 

 
 

10 Maguire Road, Building 1 
Lexington, MA 02421 
mailto:renewals@imprivata.com 
(781) 644-6600 

Date: January 15th, 2020 
Quote Expiration: February 15th, 2020 

Proposal Name: Q-111531 
Sales Rep: Noreen Hartigan 

Prepared By: Noreen Hartigan 

 
 

Comments: None 
 

Order Acceptance: 
 

By signing below, I certify that (i) this purchase has been approved in accordance with customer’s purchasing policy, (ii) a purchase order is either not 
required or attached and (iii) I am authorized to sign on behalf of customer accepting the terms of this proposal as an irrevocable purchase order. 

 
 

Signature:   
 

Name:   
 

Title:   
 

Date:    
 
 
 

TERMS & CONDITIONS 

 
Maintenance and Support Renewals Terms 
Prices are valid for 90 days from quote date unless otherwise noted. This quote excludes applicable sales taxes and should not be considered the final 
total price and it will be added upon invoicing if taxable. Imprivata shall not accept, and this Quote does not operate as an acceptance of, any different 
or additional terms and conditions, and this Quote shall prevail over any such different or additional provisions, of any customer purchase order or any 
other customer originated instruments, unless mutually agreed upon in writing by both parties. Maintenance, services and subscriptions will be invoiced 
upon receipt of customer purchase order. Payment is due Net 30 days. These terms and conditions shall be accepted by either signing this quote and/ 
or by issuing a purchase order. Upon expiration of the Initial Maintenance and Support Period, maintenance and support may be renewed for 
successive twelve month periods (each an "Annual Maintenance and Support Period") with written confirmation at least thirty (30) days prior to the 
expiration of the applicable Initial Maintenance and Support Period or Annual Maintenance and Support Period. In the event of a lapse in coverage in 
maintenance and support, any reinstatement of maintenance and support should be subject to payment by customer of all M&S fees that would be 
payable from the time the customer discontinued maintenance and support to the time of its reinstatement . The terms and conditions can be viewed at 
http://www.imprivata.com/imprivata- maintenance-and-support. Please note this quote does not include sales tax or other miscellaneous charges for 
which you may be responsible. If you choose to pay based on the quote, upon receipt of payment, we will promptly issue a final invoice which may 
include sales tax as applicable. These terms and conditions shall be accepted by either signing this quote and/or by issuing a purchase order. 
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DISCLOSURE OF OWNERSHIP/PRINCIPALS 

1 
REVISED 7/25/2014 

 

Business Entity Type (Please select one) 

 Sole 
Proprietorship Partnership  Limited Liability 

Company   Corporation  Trust  Non-Profit   
Organization   Other 

Business Designation Group (Please select all that apply) 

 MBE  WBE  SBE  PBE  VET DVET  ESB 

Minority Business 
Enterprise 

Women-Owned 
Business 
Enterprise 

Small Business 
Enterprise 

Physically Challenged 
Business Enterprise 

Veteran Owned 
Business 

Disabled Veteran 
Owned Business 

Emerging Small 
Business 

 

Number of Clark County Nevada Residents Employed: 1  
  

Corporate/Business Entity Name:  Imprivata, Inc 

(Include d.b.a., if applicable)  

Street Address: 10 Maguire Road, Building 1, Suite 125 Website: https://www.imprivata.com 

City, State and Zip Code: 
Lexington, MA 02421 POC Name: Devin Head  

Email: dhead@IMPRIVATA.com 

Telephone No: 1 781 674 2700 Fax No: 

Nevada Local Street Address: 

(If different from above) 

N/A Website: N/A 

 City, State and Zip Code: N/A Local Fax No: N/A 

Local Telephone No: 
N/A Local POC Name: N/A 

Email: 

All entities, with the exception of publicly-traded and non-profit organizations, must list the names of individuals holding more than five percent (5%) ownership or 
financial interest in the business entity appearing before the Board. 
 
Publicly-traded entities and non-profit organizations shall list all Corporate Officers and Directors in lieu of disclosing the names of individuals with 
ownership or financial interest. The disclosure requirement, as applied to land-use applications, extends to the applicant and the landowner(s). 

Entities include all business associations organized under or governed by Title 7 of the Nevada Revised Statutes, including but not limited to private corporations, 
close corporations, foreign corporations, limited liability companies, partnerships, limited partnerships, and professional corporations. 
 

 

  Full Name  Title  % Owned 
(Not required for Publicly Traded 

Corporations/Non-profit organizations) 

 

Thoma Bravo  Parent Company  100%  

      

      

      

This section is not required for publicly-traded corporations.  Are you a publicly-traded corporation?             Yes       No 

1. Are any individual members, partners, owners or principals, involved in the business entity, a University Medical Center of Southern Nevada full-time 
employee(s), or appointed/elected official(s)? 

  Yes   No (If yes, please note that University Medical Center of Southern Nevada employee(s), or appointed/elected official(s) may not 
perform any work on professional service contracts, or other contracts, which are not subject to competitive bid.) 

 

2. Do any individual members, partners, owners or principals have a spouse, registered domestic partner, child, parent, in-law or brother/sister, half-brother/half-
sister, grandchild, grandparent,  related to a University Medical Center of Southern Nevada full-time employee(s), or appointed/elected official(s)? 

  Yes   No (If yes, please complete the Disclosure of Relationship form on Page 2.  If no, please print N/A on Page 2.)  

I certify under penalty of perjury, that all of the information provided herein is current, complete, and accurate. I also understand that the University Medical Center of 
Southern Nevada Governing Board will not take action on land-use approvals, contract approvals, land sales, leases or exchanges without the completed disclosure 
form. 

 

    

Signature 
 

 Print Name  

    

Title  Date  

DocuSign Envelope ID: 983EF7F8-8172-4CE7-A40E-8B4F69F220B4
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WRI Charleston Commons, LLC 

P.O. Box 924133 

Houston, Texas 77292-4133 

 

RE: Lease Dated: November 16, 1999 

 Landlord: WRI Charleston Commons, LLC 

 Tenant: University Medical Center of Southern Nevada, a county-owned hospital 

 Premises: Approximately 9,600 square feet in Landlord's 

Charleston Commons SC, Las Vegas, NV 

 

Gentlemen: 

 

Reference is made to the above captioned lease, together with all subsequent amendments and extensions thereto, 

collectively herein referred to as "Lease", for a term which shall terminate June 30, 2020.  This letter agreement 

("Renewal Letter"), when executed by the parties, amends the Lease as hereinafter set forth:  

  

1. The term of the Lease is extended through December 31, 2020, unless sooner terminated in accordance with 

the terms of the Lease. 

 

2. Effective July 1, 2020, the monthly minimum rental (exclusive of any additional charges) due and payable in 

accordance with the terms of the Lease shall be as follows: 

 

 July 1, 2020 - December 31, 2020 : $18,400.00 per month 

 

3.   All unexercised options, if any, to extend the term of the Lease are hereby rendered null and void and shall be 

of no further force or effect. Tenant has no further option to extend the term of the Lease beyond December 31, 2020. 

 

Except as otherwise provided in this Renewal Letter, all of the terms and provisions of the Lease shall be applicable 

during such extension period unless any such interpretation is expressly negated.  Tenant acknowledges that there are 

no off-sets or defenses against enforcement of the Lease as of this date, and Landlord is not in default of any obligation 

thereunder. 

 

The parties to this agreement desire to expedite the drafting and completion of this agreement.  They acknowledge 

that the Lease, which is modified by this agreement, includes capitalized and defined terms.  In order to avoid the 

delay which would be necessary to reference properly the capitalized and defined terms used in the Lease, the parties 

have elected rather to use generic terminology in this agreement rather than the defined terms of the Lease.  For 

example, where the Lease may use the defined terms “Minimum Rent,” “Base Rent,” or “Fixed Minimum Rent,” this 

agreement will use the term “monthly minimum rental” to describe the regular monthly rental payments due under the 

Lease, as hereby modified.  Any capitalized or defined terms used in this agreement, if any, will have the meanings 

ascribed to them in this agreement, which may or may not correspond to a similarly defined term in the Lease. 

 

This Renewal Letter (and any riders, exhibits and guaranties attached hereto) constitutes the entire agreement between 

Landlord and Tenant relative to the matters addressed in this document; no prior written or prior or contemporaneous 

oral promises or representations regarding the matters addressed in this document shall be binding. Landlord and 

Tenant each represent and acknowledge to the other that (i) none of us is relying upon any statement or representation 

of the other or any statement or representation of any employee, representative, or agent of the other party, except for 

any representations expressly contained in this Renewal Letter, and (ii) each of us is relying on his or her own judgment 

in making its decision to enter into this Renewal Letter.  Landlord and Tenant represent and acknowledge that the only 

statements and/or representations upon which Landlord and Tenant have respectively relied upon in entering into this 

Renewal Letter are those expressly contained herein.  Tenant acknowledges and agrees that it either has been 

represented by legal counsel or was afforded the opportunity to engage legal counsel on its behalf and has not received, 

and does not and has not relied on, the advice of legal counsel for Landlord. 

 

If this Renewal Letter is executed by more than one person or entity as "Tenant", each such person or entity shall be 

jointly and severally liable hereunder.  It is expressly understood that any one of the parties who have executed this 

Renewal Letter as "Tenant" (herein individually referred to as "Signatory") shall be empowered to execute any 

modification, amendment, exhibit, floor plan, or other document ("Future Instrument") and bind each of the 

Signatories who has executed this Renewal Letter regardless of whether each Signatory, in fact, executes such Future 

Instrument. 

 

Except as otherwise expressly provided herein, the effective date of all of the terms and conditions of this Renewal 

Page 66 of 156



Letter shall be deemed to be the date upon which the Renewal Letter is executed by Landlord. 

 

THE PARTIES HERETO KNOWINGLY, VOLUNTARILY AND INTENTIONALLY WAIVE THE RIGHT TO A 

TRIAL BY JURY FOR ANY AND ALL CLAIMS, DISPUTES, DEMANDS, CAUSES OF ACTION, 

PROCEEDINGS, LAWSUITS AND LITIGATIONS BETWEEN THEM, INCLUDING, WITHOUT LIMITATION, 

THOSE ARISING OUT OF, RELATING TO OR IN CONNECTION WITH THIS AGREEMENT, ITS 

INTERPRETATION AND ENFORCEMENT, AS WELL AS THE PARTIES' PERFORMANCES DUE 

HEREUNDER. 

 

THE SUBMISSION OF THIS RENEWAL LETTER FOR EXAMINATION BY TENANT AND/OR EXECUTION 

THEREOF BY TENANT DOES NOT CONSTITUTE A RESERVATION OF OR OPTION FOR THE PREMISES 

AND THIS RENEWAL LETTER SHALL BECOME EFFECTIVE ONLY UPON EXECUTION BY ALL PARTIES 

HERETO AND DELIVERY OF A FULLY EXECUTED COUNTERPART HEREOF BY LANDLORD TO 

TENANT. 

 

THIS DOCUMENT MAY BE EXECUTED IN SEVERAL COUNTERPARTS, EACH OF WHICH WILL BE 

DEEMED AN ORIGINAL, AND ALL OF SUCH COUNTERPARTS TOGETHER WILL CONSTITUTE ONE 

AND THE SAME INSTRUMENT.  SIGNATURE AND ACKNOWLEDGEMENT (IF ANY) PAGES MAY BE 

DETACHED FROM THE COUNTERPARTS AND ATTACHED TO A SIGNED COPY OF THIS DOCUMENT 

TO PHYSICALLY FORM ONE DOCUMENT.  IMAGES OF THE HANDWRITTEN SIGNATURE AND 

ACKNOWLEDGEMENT (IF ANY) PAGES OF EACH SIGNATORY ON THIS DOCUMENT MAY BE 

EXECUTED VIA AN INKED OR “WET” SIGNATURE OR VIA AN ELECTRONIC SIGNATURE VALID 

UNDER THAT STATES UNIFORM ELECTRONIC TRANSACTIONS ACT (“UETA”), OR IF NO SUCH ACT 

EXISTS, UNDER THE ELECTRONICS SIGNATURES IN GLOBAL AND NATIONAL COMMERCE ACT, 15 

USC § 7001, ET SEQ.  (“E-SIGN”) AND THE EXECUTED SIGNATURE AND ACKNOWLEDGMENT (IF ANY) 

PAGES MAY BE DELIVERED USING PORTABLE DOCUMENT FORMAT (I.E., PDF) OR SIMILAR FILE 

TYPE AND TRANSMITTED VIA FACSIMILE, ELECTRONIC MAIL, CLOUD-BASED SERVER, E-

SIGNATURE TECHNOLOGY OR SIMILAR ELECTRONIC MEANS, AND, UPON RECEIPT, WILL BE 

DEEMED ORIGINALS AND BINDING UPON THE SIGNATORIES HERETO.  ANY MANUAL SIGNATURE 

UPON THIS DOCUMENT THAT IS FAXED, SCANNED OR PHOTOCOPIED, AND ANY ELECTRONIC 

SIGNATURE VALID UNDER UETA OR E-SIGN SHALL FOR ALL PURPOSES HAVE THE SAME VALIDITY, 

LEGAL EFFECT AND ADMISSIBILITY IN EVIDENCE AS AN ORIGINAL INKED OR “WET” SIGNATURE 

AND THE PARTIES HEREBY WAIVE ANY OBJECTION TO THE CONTRARY. 

 

AGREED AND ACCEPTED on the date signed by Landlord set forth below. 

 

 

 UNIVERSITY MEDICAL CENTER OF SOUTHERN 

NEVADA, A COUNTY-OWNED HOSPITAL 

  

By:         _______________________________ 

Name:    _______________________________ 

Title: _______________________________ 

 

           "TENANT" 

 

 WRI CHARLESTON COMMONS, LLC, 

a Delaware limited liability company 

 

 

By:         __________________________________ 

Name:    __________________________________ 

Title:       __________________________________ 

 Date:  ________________________ 

           "LANDLORD" 

RR/CH/SD 

P: 21300 L: 13702 
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WEINGARTEN REALTY          3741 Douglas Blvd., Suite 390 
Real Estate for Everyday Retail            Roseville, CA 95661 

         916.727.1005 
         916.727.1030 (fax) 
         www.weingarten.com 

 
February 5, 2020 
 
 
Shana Tello 
University Medical Center of Southern Nevada 
1800 West Charleston Blvd. 
Las Vegas, NV 89102 
 
RE: Lease Dated: November 16, 1999 
 Landlord: WRI Charleston Commons, LLC 
 Tenant:  University Medical Center of Southern Nevada, a county-owned hospital 
 Premises: Approximately 9,600 square feet in Landlord's 
   Charleston Commons SC, Las Vegas, NV 
 
Dear Shana: 
 
Attached is a Renewal Letter extending the term of the captioned Lease. 
 
The Renewal Letter is being sent to you in connection with the ongoing negotiations between Tenant and 
Landlord for the renewal of the term of the referenced Lease.  Please be advised that the transmittal of 
this document does not constitute a reservation of the Premises beyond the current term or an option to 
extend the term of the referenced Lease.  The Renewal Letter shall be binding and effective only upon full 
execution by both Landlord and Tenant and a delivery of a fully executed counterpart of the Renewal Letter 
by Landlord to Tenant. 
 
If this instrument is in acceptable form, secure ALL signatures required and return to Landlord for execution 
in one of the following ways no later than February 14, 2020: 
 
 1) Originals: Tenant to print two (2) single-sided copies and all parties sign (DO NOT DATE) where 

indicated.  Return both signed copies to my attention at the address above;  OR 
 2) Electronic signatures: Landlord will send the document via Docusign.  Provide names and email 

addresses of all signers to Susan Downs at sdowns@weingarten.com. 
 
If you have any questions pertaining to the terms of the document, contact Christine Hillman at 
chillman@weingarten.com or (602) 217-8851.  Otherwise, please contact me at sdowns@weingarten.com 
or (916) 727-2104. 
 
Sincerely, 
 
WRI CHARLESTON COMMONS, LLC 
 

Susan Downs 
Executive Assistant / Leasing  
 
/sd 
attachment 
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