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• The main agenda is available on University Medical Center of Southern Nevada’s website http://www.umcsn.com.  For 
copies of agenda items and supporting back-up materials, please contact Stephanie Ceccarelli at (702) 765-7949.  The Audit 
& Finance Committee may combine two or more agenda items for consideration. 

• Items on the agenda may be taken out of order. 
• The Audit & Finance Committee may remove an item from the agenda or delay discussion relating to an item at any time. 

AGENDA 
 

University Medical Center of Southern Nevada   
GOVERNING BOARD  

AUDIT & FINANCE COMMITTEE 
July 22, 2020 2:00 p.m. 

800 Hope Place, Las Vegas, Nevada 
UMC Trauma Building, ProVidence Suite (5th Floor) 

 
Notice is hereby given that a meeting of the UMC Governing Board Audit & Finance Committee 
has been called and will be held at the time and location indicated above, to consider the 
following matters: 
 
 
 
 
 
 
 
 
 
 
 
 
 

 

 
SECTION 1:  OPENING CEREMONIES 

 
CALL TO ORDER 
 
1. Public Comment   
 
2. Approval of minutes of the regular meeting of the UMC Governing Board Audit and 

Finance Committee meeting of June 17, 2020. (For possible action). 
 
3. Approval of Agenda. (For possible action) 
 
SECTION 2:   CONSENT ITEMS 
 
4. Review and recommend for ratification by the Governing Board the Emergency 

Purchase Order with Florida Import Experts, Inc. for COVID-19 Isolation Gowns; and 
take action as deemed appropriate. (For possible action) 

 
5. Review and recommend for ratification by the Governing Board the Emergency 

Purchase Order with Indiana Safety Company, Inc. for COVID-19 N95 masks; and take 
action as deemed appropriate. (For possible action) 
 

 
 
 

 

 

Pursuant to the Governor’s Emergency Directive on Public Meetings, this meeting will not be open to the public. 
 
This will be a telephonic meeting. You may access the meeting by dialing 844-740-1264 and pass code 
1337219946. 
 
This meeting has been properly noticed and posted online at University Medical Center of Southern Nevada’s 
website http://www.umcsn.com and at Nevada Public Notice at https://notice.nv.gov/, and at University Medical 
Center 1800 W. Charleston Blvd. Las Vegas, NV (Principal Office). 
 

If you wish to comment on an item marked “For Possible Action” appearing on this agenda, you may send an e-
mail to publiccomment@umcsn.com. Please identify on which agenda item you are commenting.  Any comments 
not so identified will be read at the end of the meeting. 
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SECTION 3:   BUSINESS ITEMS 
 
6. Receive the preliminary monthly financial report for June FY20; and direct staff 

accordingly. (For possible action) 
 
7. Receive an update report from the Chief Financial Officer; and direct staff accordingly.  

(For possible action) 
 

8. Review and recommend for ratification by the Governing Board the Amendment No. 9 to 
Hospital Participation Agreement with Health Value Management, Inc. d/b/a ChoiceCare 
Network; and take action as deemed appropriate. (For possible action) 

 
9. Review and recommend for ratification by the Governing Board the Amendment 

Number Twelve to Hospital Services Agreement with Cigna Health and Life Insurance 
Company; and take action as deemed appropriate. (For possible action)  
 

10. Review and recommend for ratification by the Governing Board the Amendment Number 
Four to Participating Provider Agreement with SilverSummit Healthplan, Inc.; and take 
action as deemed appropriate. (For possible action) 
 

11. Review and recommend for ratification by the Governing Board the Professional 
Services Agreement for Group Physician On-Call Coverage with Hand Surgery 
Specialists of Nevada (Young), LLP for hand surgery services; authorize the Chief 
Executive Officer to exercise any extension options; and take action as deemed 
appropriate. (For possible action) 
 

12. Review and recommend for approval by the Governing Board the Professional Services 
Agreement for Neurology and Stroke Neurology On-Call Coverage with Ammar PLLC 
d/b/a Stroke and Neurology Specialists; authorize the Chief Executive Officer to exercise 
any extension options; and take action as deemed appropriate. (For possible action) 
 

13. Review and recommend for approval by the Governing Board the Amendment Three to 
Service Agreement with Neustaedter & Associates, Inc. d/b/a HCS Healthcare 
Consulting Solutions; authorize the Chief Executive Officer to exercise any extension 
options within his delegation of authority; and take action as deemed appropriate.  (For 
possible action) 
 

14. Review and recommend for approval by the Governing Board Amendment Two and the 
Statement of Work between Press Ganey Strategic Workforce Solutions and University 
Medical Center of Southern Nevada; and take action as deemed appropriate. (For 
possible action) 
 

15. Review and recommend for approval by the Governing Board the Change Order to the 
Resuscitation Quality Improvement Program Master Agreement between RQI Partners 
LLC and University Medical Center of Southern Nevada; authorize the Chief Executive 
Officer to exercise any extension options and approve future orders within his delegation 
of authority; and take action as deemed appropriate. (For possible action) 
 

16. Review and recommend for approval by the Governing Board the Amendment 1 
between Terminix Inc. and University Medical Center of Southern Nevada; authorize the 
Chief Executive Officer to exercise any extension options; and take action as deemed 
appropriate. (For possible action) 
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17. Discuss CEO annual FY20 incentive compensation performance standards as it relates 
to the subject matter relevant to the Audit and Finance Committee and make a 
recommendation to the Human Resources and Executive Compensation Committee and 
discuss CEO annual FY21 goals and objectives; and take action as deemed appropriate. 
(For possible action) 
 

SECTION 4:  EMERGING ISSUES 
 
18. Identify emerging issues to be addressed by staff or by the Audit and Finance 
 Committee at future meetings; and direct staff accordingly.  (For possible action) 

 
COMMENTS BY THE GENERAL PUBLIC 
 
All comments by speakers should be relevant to the Committee’s action and jurisdiction. 
 
 UMC ADMINISTRATION KEEPS THE OFFICIAL RECORD OF ALL PROCEEDINGS OF UMC GOVERNING BOARD AUDIT & 

FINANCE COMMITTEE.  IN ORDER TO MAINTAIN A COMPLETE AND ACCURATE RECORD OF ALL PROCEEDINGS, ANY 
PHOTOGRAPH, MAP, CHART, OR ANY OTHER DOCUMENT USED IN ANY PRESENTATION TO THE BOARD SHOULD BE 
SUBMITTED TO UMC ADMINISTRATION.  IF MATERIALS ARE TO BE DISTRIBUTED TO THE COMMITTEE, PLEASE PROVIDE 
SUFFICIENT COPIES FOR DISTRIBUTION TO UMC ADMINISTRATION. 

THE COMMITTEE MEETING ROOM IS ACCESSIBLE TO INDIVIDUALS WITH DISABILITIES.  WITH TWENTY-FOUR (24) HOUR 
ADVANCE REQUEST, A SIGN LANGUAGE INTERPRETER MAY BE MADE AVAILABLE (PHONE: 702-765-7949). 
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University Medical Center of Southern Nevada 
Governing Board Audit and Finance Committee Meeting 
June 17, 2020 
____________________________________________________________________________ 
UMC ProVidence Suite 
Trauma Building, 5th Floor 
800 Hope Place 
Las Vegas, Clark County, Nevada 
 
The University Medical Center Governing Board Audit and Finance Committee met at the 
location and date above, at the hour of 2:00 p.m.  The meeting was called to order at the 
hour of 2:02 p.m. by Chair Robyn Caspersen and the following members were present, which 
constituted a quorum. 
 
CALL TO ORDER 
 
Board Members: 
 

Present: 
Robyn Caspersen (via phone) 
Jeff Ellis (via phone) 
Harry Hagerty (via phone) 
Mary Lynn Palenik (via phone) 

 Christian Haase (via phone) 
 Dr. Donald Mackay 
 

Absent: 
 
   
 Others Present: 
 Mason VanHouweling, Chief Executive Officer (via phone) 

Tony Marinello, Chief Operating Officer 
Jennifer Wakem, Chief Financial Officer 
Douglas Metzger, Controller 
Lonnie Richardson, Chief Information Officer 
Susan Pitz, General Counsel 
Jacqueline Saites, Director, Contracts and Materials Management 
Emelia Allen, Attorney 
Stephanie Ceccarelli, Administrative Assistant  
 

SECTION 1.  OPENING CEREMONIES 
 
ITEM NO. 1 PUBLIC COMMENT 
 

Committee Chair Caspersen asked if there were any persons present in the 
audience wishing to be heard on any item on this agenda. 

 
Speaker(s):  None   
 

ITEM NO. 2 Approval of minutes of the regular meeting of the UMC Governing Board 
Audit and Finance Committee meeting on May 20, 2020. (For possible 
action)   

Page 5 of 140



UMC Governing Board Audit & Finance Committee 
June 17, 2020  Page 2 of 8 
 
 

FINAL ACTION:   A motion was made by Member Dr. Mackay that the 
minutes be approved as amended.  Motion carried by unanimous vote. 

 
ITEM NO. 3 Approval of Agenda (For possible action)  
  
 Chair Caspersen requested Items 6 and 7 be removed from the Agenda. 
  

FINAL ACTION:   A motion was made by Member Hagerty that the agenda be 
approved as amended.  Motion carried by unanimous vote.  
 

SECTION 2.  BUSINESS ITEMS 
 
ITEM NO. 4 Receive the monthly financial report for May FY20; and direct staff 

accordingly. (For possible action) 
 

DOCUMENTS SUBMITTED: 
- May FY20 
 
DISCUSSION: Jennifer Wakem, Chief Financial Officer presented the 
financials for May 2020. 
 
Key indicators showed total admissions were below budget 33% and the 
hospital case mix index was below budget 14%. Inpatient surgeries were 
down 38% and out-patient surgery cases were down 42%. While ER visits 
looked better than prior month, they were down from budget 32%, with the 
most significant drop being in the adult ER.  The ED to admission conversion 
rate remains strong at 23%. Quick cares and primary cares were both down 
45%. 
 
Stats trended were compared to the 12-month average. There was relative 
improvement when compared to prior month. Though admissions were below 
budget, there was improvement over prior month with a rebound in volumes. 
Adjusted Average Daily Census jumped over prior month from 391 in April to 
418 in May. Out-patient surgeries were up by 173 cases over prior month. ED 
conversion rate has improved 23%, indicating an increase of patients requiring 
hospital services. Quick cares ran 9,500 visits during the month and primary 
cares increased visits 475 over prior month.  
 
Mr. Marinello added that our elective out-patient surgeries are at 100% as of 
June 4th. Trending to date, we have had 302 elective cases and pushing 
toward an average of 530 cases. 
 
Payor mix by admits trended showed an increase in commercial of 1.5% 
above the 12-month average. Medicare dropped 1.3% and self-pay was down 
1.4% 
 
Net patient revenue was down almost 31%, which was primarily driven by 
volume. Other revenue was significantly over budget, which is a reflection of 
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UMC Governing Board Audit & Finance Committee 
June 17, 2020  Page 3 of 8 
 

the Cares Act and 340B revenue that was received. Operating expenses were 
$3.8 million below budget.  
 
The income statement shows that we are $20 million below budget year to 
date.  
 
Salaries, wages and benefits, as a percent of total revenue, was in the green 
at 60.5%. Candidate for billing was good at 5.8 days. Days cash on hand is 
showing strong at 4.5 months. The Business Office missed their cash 
collection goal due to a moratorium on collecting bad debt. Medicaid also 
slowed paying claims due to black-out period.  
 
Other expenses exceeded budget by $5 million. COVID-19 related supplies 
were the main driver, as well as replenishing supplies for 340B program.  
 
Chair Caspersen asked how many months of supplies are on hand and 
available for testing.  Mr. Marinello replied that we have 2 months of testing 
supplies on hand, which is good through July and August. 
 
Discussion continued with a review of the MCO payment program, which 
officially stopped in December. The directed payment program, which is one of 
the CEO goals for FY 20, is to replace the MCO program. The UPL quarterly 
payments are behind due to a black-out period with Medicaid. This should be 
paid out in July. 
 
Ms. Wakem introduced a new slide which highlighted the re-forecasted 
projection for FY 20. She stated that the slide would be revised as Cares 
money is received. 
   
Next, a new projected cash flow was presented, which shows FY 20 along 
with the quarterly projection of FY 2021. The Committee will be updated on 
the report monthly. 
 
Mr. Ellis asked if the changes that occur due to the workforce reductions also 
be included in the projection moving forward.  
 
Lastly, Chair Caspersen asked about the $31 million purchase of property and 
equipment forecasted for June 21. Ms. Wakem responded that the County is 
going to share a portion of the Cares funding they will receive.  

 
ITEM NO. 5   Receive an update report from the Chief Financial Officer; and direct staff 

accordingly.  (For possible action) 
 

DOCUMENTS SUBMITTED: 
- None submitted 

 
DISCUSSION: Ms. Wakem updated the Committee on workforce reductions 
and the Voluntary Separation Program that was offered to employees. 
Applications to the program must be submitted by June 30, 2020. There has 
been a positive response, with approximately 200 applications received to 
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UMC Governing Board Audit & Finance Committee 
June 17, 2020  Page 4 of 8 
 

date. More information will be provided in subsequent meetings to the 
Committee. 
 
The Committee was also briefed on workforce changes, cost savings 
opportunities, progress in the directed payment program and Cares Act 
monies received year to date. 
 
FINAL ACTION TAKEN:  None taken 
 

ITEM NO. 6 ITEM REMOVED 
   

DOCUMENTS SUBMITTED:  
 

FINAL ACTION TAKEN:  none 
 
ITEM NO. 7 ITEM REMOVED 
   

DOCUMENTS SUBMITTED:  
 

FINAL ACTION TAKEN:   none 
 

ITEM NO. 8 Review and recommend for approval by the Governing Board the 
Provider Agreement between Board of Regents College of Southern 
Nevada and University Medical Center of Southern Nevada for dental 
services to Ryan White participants; and take action as deemed 
appropriate. (For possible action) 

  
DOCUMENTS SUBMITTED:  
- Dental Ryan White Provider Agreement 
- Disclosure of Ownership 

 
DISCUSSION:   
Jacqueline Saites, Director of Contracts Management, explains that this is a 2-
year agreement for dental services for Ryan White patients. It is 100% grant 
funded, not to exceed $125k annually. We are recognizing a savings of 
approximately $75k annually. 
   
FINAL ACTION TAKEN:  A motion was made by Member Palenik to approve 
and make a recommendation to the Governing Board to approve the 
agreement. Motion carried by unanimous vote. 

 
ITEM NO. 9 Review and recommend for approval by the Governing Board the 

Provider Agreement between Michelle Lisoskie, MD and University 
Medical Center of Southern Nevada for psychiatry services to Ryan 
White participants; authorize the Chief Executive Officer to exercise any 
extension options; and take action as deemed appropriate. (For possible 
action) 

 
DOCUMENTS SUBMITTED:  
- Michelle Lisoskie, MD Provider Agreement 
- Disclosure of Ownership 
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UMC Governing Board Audit & Finance Committee 
June 17, 2020  Page 5 of 8 
 
 

DISCUSSION:   
This this is an agreement for Psychiatry Services, not to exceed $120k 
annually. It is 100% Ryan White grant funded. Ms. Saites noted that the cost 
increase is due to increased physician availability which allows more cases to 
be scheduled. 

 
FINAL ACTION TAKEN:  A motion was made by Member Hagerty to approve 
and make a recommendation to the Governing Board to approve the 
agreement. Motion carried by unanimous vote. 

 
ITEM NO. 10 Review and recommend for award by the Governing Board Bid No. 2020-

03, Trauma 2nd Floor Waste Water Replacement Project to P.J. Becker 
and Sons Construction, LLC, the lowest responsive and responsible 
bidder; and take action as deemed appropriate. (For possible action) 

 
DOCUMENTS SUBMITTED:  
- UMCSN – Invitation to Bid 
- Notice of Intent to Award 
- Notice of Required Documents Pre-Award 
- Letter of Award 
- PJ Becker Disclosure of Ownership 
 
DISCUSSION:   
This is a public works bid for replacement of cast iron piping with PVC piping 
for waste and other plumbing. Mr. Marinello added that this is a continuation of 
the work done in the Trauma ICU area. 
 
Ms. Caspersen asked if the construction would impact operations. Mr. 
Marinello explained that construction work areas can be isolated section by 
section and would not impact operations or patient areas. 
 
FINAL ACTION TAKEN:  A motion was made by Member Dr. Mackay to 
approve and make a recommendation to the Governing Board to approve the 
award of bid. Motion carried by unanimous vote. 
 

ITEM NO. 11 Review and recommend for award by the Governing Board RFP No. 
2020-09 Underpayment Recovery Services to FIRM Revenue Cycle 
Management Services, Inc.; authorize the Chief Executive Officer to sign 
the Agreement; and take action as deemed appropriate. (For possible 
action) 

 
DOCUMENTS SUBMITTED:  
- Underpayment Recovery Services Agreement 

 
DISCUSSION:   
This is a RFP award allowing the vendor to review and do an assessment 
accounts deemed paid and pursue any lost opportunities for additional 
revenue. This is a 3-year contract for our domestic accounts. 
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UMC Governing Board Audit & Finance Committee 
June 17, 2020  Page 6 of 8 
 

Ms. Wakem added that this is industry standard and the fee is based on 
contingency. 

 
Mr. Hagerty asked how much could be recovered. Ms. Wakem stated that, 
though it would be difficult to determine an amount, she anticipates 
approximately $2 million annually. 

 
FINAL ACTION TAKEN:  A motion was made by Member Dr. Mackay to 
approve and make a recommendation to the Governing Board to approve the 
award and agreement. Motion carried by unanimous vote. 

 
ITEM NO. 12 Review and recommend for approval by the Governing Board the 

Professional Services Agreement for Emergency Medicine Clinical 
Services with Sound Physicians Emergency Medicine of Nevada 
(Bessler), PLLC; and take action as deemed appropriate. (For possible 
action) 

  
DOCUMENTS SUBMITTED:  
- Sound Physicians Emergency Medicine of Nevada Services Agreement 

 
DISCUSSION:   
Ms. Saites explained that this agreement for emergency medicine services will 
include a Medical Director for adult and pediatrics. It is potentially a 5-year 
agreement. In addition to supplying services for adults, pediatrics and trauma, 
it will also support resident and staff training and CME for med staff, as well as 
emergency prep participation. This contract is forecasted to save 500k 
annually. 

 
FINAL ACTION TAKEN:  A motion was made by Member Mackay to approve 
and make a recommendation to the Governing Board to approve the 
agreement. Motion carried by unanimous vote. 

 
ITEM NO. 13 Review and recommend for award by the Governing Board RFI No. 2020-

14 Oral and Maxillofacial Surgery Services to various physicians; 
approve the Professional Services Agreements for Individuals and 
Groups; authorize the Chief Executive Officer to exercise any extension 
options; and take action as deemed appropriate. (For possible action) 

 
 DOCUMENTS SUBMITTED:  

- Canyon Oral and Facial Surgery Professional Services Agreement 
- Jeff Moxley, DDS Professional Services Agreement 
- Oral and Maxillofacial Surgery Associates of Nevada Services Agreement 

 
DISCUSSION:   
 
This agreement is for on-call oral and maxillofacial surgery services for 
inpatient and outpatient emergency surgery and trauma. The cost savings is 
estimated at over $47k annually per provider.  
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UMC Governing Board Audit & Finance Committee 
June 17, 2020  Page 7 of 8 
 

FINAL ACTION TAKEN:  A motion was made by Member Haase to approve 
and make a recommendation to the Governing Board to award and approve 
the agreements. Motion carried by unanimous vote. 

 
ITEM NO. 14 Review and recommend for approval by the Board of Hospital Trustees 

for University Medical Center of Southern Nevada the Supply Agreement 
for COVID-19 Related Products between Life Technologies Corporation 
and University Medical Center of Southern Nevada; authorize the Chief 
Executive Officer to sign the Agreement; and take action as deemed 
appropriate. (For possible action) 

   

DOCUMENTS SUBMITTED:  
- Life Technologies Corporation Supply Agreement for COVID-19 

Products 
 

DISCUSSION:   
 
Mr. Marinello explained that this agreement is a 1-year contract for COVID-19 
testing supplies. The maximum spend for this agreement is $55 million with a 
6-month early out clause. This provides guaranteed supplies which allows for 
continued COVID testing.  
 
Ms. Caspersen asked if there could be a shift or change in the type of testing 
that will be provided during the life of the agreement. Mr. Marinello explains 
that the testing lab would be able to consolidate testing onto one panel which, 
would be a cost savings. 

 
FINAL ACTION TAKEN:  A motion was made by Member Dr. Mackay to 
approve and make a recommendation to the Board of Hospital Trustees to 
approve the agreement. Motion carried by unanimous vote. 
 

ITEM NO. 15 Review and recommend for ratification by the Governing Board the  
  Agreement for Rapid Patient Service Desk Activation with Bluetree  
  Network, Inc.; authorize the Chief Executive Officer to exercise any  
  extension options; and take action as deemed appropriate.  
  (For possible action) 
 

DOCUMENTS SUBMITTED:  
- Purchase Order 
- Rapid Service Desk Activation Agreement 
- BlueTree Network Disclosure of Ownership 

 
DISCUSSION:   
 
This is a ratification due to COVID-19. This is a service help desk agreement 
designed to assist patients in using My Chart, which is the mechanism that 
they would receive test results. Variable fees are based on volume need. 
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Member Hagerty voiced concern regarding operational procedures during 
registration at the testing locations. Mr. Richardson stated that this may be an 
education issue with the workflow and the matter will be looked into.  
 
FINAL ACTION TAKEN:  A motion was made by Member Ellis to ratify and 
make a recommendation to the Governing Board to ratify the agreement as 
presented. Motion carried by unanimous vote. 
 

SECTION 3:  EMERGING ISSUES 
  
ITEM NO. 16   Identify emerging issues to be addressed by staff or by the Audit and 

Finance Committee at future meetings; and direct staff accordingly.  (For 
possible action) 

 
  None 
 

COMMENTS BY THE GENERAL PUBLIC: None 
 

At this time, Chair Caspersen asked if there were any persons present in the 
audience wishing to be heard on any items not listed on the posted agenda. 

 
SPEAKERS(S):  None   
 
There being no further business to come before the Committee at this time, at 
the hour of 2:55 p.m., Chair Caspersen adjourned the meeting.   

 
 
MINUTES APPROVED:  
Minutes Prepared by: Stephanie Ceccarelli  
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Cleared for Agenda 
July 22, 2020 

 
 

 

Agenda Item #  

4 
 

UNIVERSITY MEDICAL CENTER OF SOUTHERN NEVADA 
GOVERNING BOARD AUDIT AND FINANCE COMMITTEE 

AGENDA ITEM 
 

 
Issue: Emergency Purchase Order for Isolation Gowns with Florida Import 

Experts, Inc. 

 
Back-up: 
      

 
Petitioner: Jennifer Wakem, Chief Financial Officer 

 
Clerk Ref. # 
      

 
Recommendation:  
 

That the Governing Board Audit and Finance Committee review and recommend for 
ratification by the Governing Board the Emergency Purchase Order with Florida Import 
Experts, Inc. for COVID-19 Isolation Gowns; and take action as deemed appropriate. 
(For possible action) 

 
FISCAL IMPACT: 

 
Fund Number:  5420.000     Fund Name:  UMC Operating Fund 
Fund Center:  3000991100     Funded Pgm/Grant:  N/A 
Description: COVID-19 Isolation Gowns 
Bid/RFP/CBE: NRS 332.112(2), 332.115 (3), NRS 332.115 (4) 
Term: Direct Purchase 
Amount: $2,750,000.00 
Out Clause: None 
        

BACKGROUND: 
 

This request is for ratification of UMC’s emergency purchase order with Florida Import Experts, Inc. for 
isolation gowns totaling $2,750,000.00 to meet the needs of the hospital during the COVID-19 pandemic.   
 
This emergency purchase was made pursuant to NRS 332.115(3) as a purchase of personal safety equipment 
used in connection with emergencies and NRS 332.115(4) as it is a purchase of goods commonly used by a 
hospital. 
 
The Chief Operating Officer and Director of Contracts Management have reviewed this purchase and 
recommend ratification by the Governing Board. 
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<tofaxnum:><fromname:Patricia Turner><toname:FLORIDA IMPORTS EXPERTS INC> 

174331

PO Date: 07/02/2020

Vendor:

FLORIDA IMPORTS EXPERTS INC
2633 PARK LANE

HALANDALE BEACH,FL 33009

Phone:9,1954-697-9994

Ship To:

MAIN RECEIVING DOCK

UNIVERSITY MEDICAL CENTER

1800 W CHARLESTON BLVD

LAS VEGAS, NV 89102-2329

Bill To:

UNIVERSITY MEDICAL CENTER OF SN

ATTN: ACCTS PAYABLE

1800 W. CHARLESTON BLVD

LAS VEGAS, NV 89102

PO Number: 

PURCHASE ORDER MODIFIED

GLN:

JORDAN COOPER Fax: Phone: 702-383-2307 Fax: 702-383-2609 Phone: 702-383-2417 Fax: 702-671-6586

Terms & Conditions : This Purchase Order is subject to the Terms and Conditions incorporated herein by this reference. For a copy of the Terms and Conditions, please 

refer to "Doing Business at UMC" which is available at www.umcsn.com.   Note: All invoices must be submitted with the appropriate Purchase Order 

referenced.

SHIPPING INSTRUCTIONS - If shipping charges contractually apply, ship Bill 3rd Party via FedEx account #624749111, FOB Destination.  If combined 

shipping weight exceeds 150lbs, call 888-457-5851 for carrier instructions prior to shipping.  Insert our PO# in recipient 2nd address field.

*** GPO AFFLIATION HEALTHTRUST MEMBER ID # K5670 ***

Print Date:

Report ID: POCopy.rpt 

1Page:

2Total Pages Printed:

 4:01PM07/14/2020
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<tofaxnum:><fromname:Patricia Turner><toname:FLORIDA IMPORTS EXPERTS INC> 

174331

PO Date: 07/02/2020

Vendor:

FLORIDA IMPORTS EXPERTS INC
2633 PARK LANE

HALANDALE BEACH,FL 33009

Phone:9,1954-697-9994

Ship To:

MAIN RECEIVING DOCK

UNIVERSITY MEDICAL CENTER

1800 W CHARLESTON BLVD

LAS VEGAS, NV 89102-2329

Bill To:

UNIVERSITY MEDICAL CENTER OF SN

ATTN: ACCTS PAYABLE

1800 W. CHARLESTON BLVD

LAS VEGAS, NV 89102

PO Number: 

PURCHASE ORDER MODIFIED

GLN:

JORDAN COOPER Fax: Phone: 702-383-2307 Fax: 702-383-2609 Phone: 702-383-2417 Fax: 702-671-6586

Patricia TurnerComposed By:Comment:Vendor Code: 867517

PO Type:

PO Status:

Customer No:

On Order

Terms:

FOB:

Delivery Date:

Tax ID  Number: Not Null

ETA BY JULY 16 2020

QUOTE#10039

***NO AFTER HOURS OR WEEKEND DELIVERIES PLEASE UNLESS PRIOR 

ARRANGEMENT MADE FOR EMERGENCY DELIVERY ***

SEE FEMA GRANT TERMS AND CONDITIONS 

Product sale is final subject to sample and specifications " Certified AAMI LEVEL 2" 

provided to UMC on 07/02/2020.

Line

Modified

Order QuantityVendor Catalog Charge Dept.

Sub-Ledger
List Price

Discount

Price

Ext Price w/ Tax

Tax

Ext. PriceProject

Sub-ProjectContract

Mfr Catalog

Item: 41845 GOWN ISOLATION AAMI LVL 2 BLUE

 1  5,000 CAGOWNS-L2 (100 EA/CS) 3000-991100-663100y $550.00 $2,750,000.00 GOWNS

$0   

$2,750,000.00 

 Purchase Order Total:$2,750,000.00 PO Sub Total: Tax Total: $0   $2,750,000.00 

Signature(s):

Print Date:

Report ID: POCopy.rpt 

2Page:

2Total Pages Printed:

 4:01PM07/14/2020
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Sales Order
Date

7/9/2020

S.O. No.

10047

Name / Address

UMCSN Hospital
Universty Medical Center of SN
1800 W charleston BLVD
LAS Vegas Nevada 89120

Ship To

UMCSN Hospital
Universty Medical Center of SN
1800 W charleston BLVD
LAS Vegas, NV 89120

MDE - Florida Import Experts

2633 Park lan Hallandale
FL 33009

P.O. No. Rep Project

Total

Item Description Ordered Rate Amount

Gowns-L2 Disposable Protective Isolation Gown  -  AAMI LVL 2 500,000 5.50 2,750,000.00

Delivery ETA 30 Days
Payment Terms : Net 30

$2,750,000.00
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Cleared for Agenda 
July 22, 2020 

 
 

 

Agenda Item #  

5 
 

UNIVERSITY MEDICAL CENTER OF SOUTHERN NEVADA 
GOVERNING BOARD AUDIT AND FINANCE COMMITTEE 

AGENDA ITEM 
 

 
Issue: Emergency Purchase Order with Indiana Safety Company, Inc. 

 
Back-up: 
      

 
Petitioner: Jennifer Wakem, Chief Financial Officer 

 
Clerk Ref. # 
      

 
Recommendation:  
 

That the Governing Board Audit and Finance Committee review and recommend for 
ratification by the Governing Board the Emergency Purchase Order with Indiana Safety 
Company, Inc. for COVID-19 N95 masks; and take action as deemed appropriate. (For 
possible action) 

 
FISCAL IMPACT: 

 
Fund Number:  5420.000     Fund Name:  UMC Operating Fund 
Fund Center:  3000991100     Funded Pgm/Grant:  N/A 
Description: COVID-19 Respirators 
Bid/RFP/CBE: NRS 332.112(2), (3) and (4) 
Term: Direct Purchase 
Amount: $1,251,104.40 
Out Clause: None 
        

BACKGROUND: 
 

This request is for ratification of UMC’s emergency purchase order with Indiana Safety Company, Inc. for N-
95 surgical masks totaling $1,251,104.40 to meet the needs of the hospital during the COVID-19 pandemic.  
 
This emergency purchase was made pursuant to NRS 332.115(3) as a purchase of personal safety equipment 
used in connection with emergencies and NRS 332.115(4) as it is a purchase of goods commonly used by a 
hospital. 
 
The Chief Operating Officer and Director of Contracts Management have reviewed this purchase and 
recommend for ratification by the Governing Board. 
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<tofaxnum:><fromname:Patricia Turner><toname:INDIANA SAFETY COMPANY INC> 

174029

PO Date: 06/26/2020

Vendor:

INDIANA SAFETY COMPANY INC
PO BOX 559

1001 NE 3RD STREET

WASHINGTON,IN 47501

Phone:800-942-8901

Ship To:

CENTRAL STORES

1800 W CHARLESTON BLVD

LAS VEGAS, NV 89102-2329

Bill To:

UNIVERSITY MEDICAL CENTER OF SN

ATTN: ACCTS PAYABLE

1800 W. CHARLESTON BLVD

LAS VEGAS, NV 89102

PO Number: 

PURCHASE ORDER MODIFIED

GLN:

Fax: Phone: Fax: Phone: 702-383-2417 Fax: 702-671-6586

Terms & Conditions : This Purchase Order is subject to the Terms and Conditions incorporated herein by this reference. For a copy of the Terms and Conditions, please 

refer to "Doing Business at UMC" which is available at www.umcsn.com.   Note: All invoices must be submitted with the appropriate Purchase Order 

referenced.

SHIPPING INSTRUCTIONS - If shipping charges contractually apply, ship Bill 3rd Party via FedEx account #624749111, FOB Destination.  If combined 

shipping weight exceeds 150lbs, call 888-457-5851 for carrier instructions prior to shipping.  Insert our PO# in recipient 2nd address field.

Print Date:

Report ID: POCopy.rpt 

1Page:

2Total Pages Printed:

 3:34PM06/26/2020
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<tofaxnum:><fromname:Patricia Turner><toname:INDIANA SAFETY COMPANY INC> 

174029

PO Date: 06/26/2020

Vendor:

INDIANA SAFETY COMPANY INC
PO BOX 559

1001 NE 3RD STREET

WASHINGTON,IN 47501

Phone:800-942-8901

Ship To:

CENTRAL STORES

1800 W CHARLESTON BLVD

LAS VEGAS, NV 89102-2329

Bill To:

UNIVERSITY MEDICAL CENTER OF SN

ATTN: ACCTS PAYABLE

1800 W. CHARLESTON BLVD

LAS VEGAS, NV 89102

PO Number: 

PURCHASE ORDER MODIFIED

GLN:

Fax: Phone: Fax: Phone: 702-383-2417 Fax: 702-671-6586

Patricia TurnerComposed By:Comment:Vendor Code: 867523

PO Type:

PO Status:

Customer No:

On Order

Terms:

FOB:

Delivery Date:

Tax ID  Number:

07/10/2020

Not Null

Delivery : EXPECTED ETA 7 BUSINESS DAYS DATE OF PURCHASE ORDER.

Payment is conditional upon inspection and acceptance by UMC that the merchandise 

meets  specifications on this order. Otherwise the delivery will be returned to vendor 

at vendor's expense and UMC will be released from any obligation.

unit price :$4.68 each

HEALTHTRUST MEMBER ID:K5670

SEE ATTACHED FEMA GRANT PROGRAM TERMS AND CONDITIONS

DOCK HOURS 5:30AM TO 3:30PM

RECIEVING DOCK ADDRESS :1800 W CHARLESTON BLVD

LAS VEGAS NV 89102

***No after hour or weekend deliveries please unless prior arrangement made for 

emergency delivery***

Line

Modified

Order QuantityVendor Catalog Charge Dept.

Sub-Ledger
List Price

Discount

Price

Ext Price w/ Tax

Tax

Ext. PriceProject

Sub-ProjectContract

Mfr Catalog

Item: 41681 MASK DUCKBILL RSPIRATOR N95 REG

 1  1,273 CA695 3000-991100-663100 $982.80 $1,251,104.40 695

$0   

$1,251,104.40 

 Purchase Order Total:$1,251,104.40 PO Sub Total: Tax Total: $0   $1,251,104.40 

Signature(s):

Print Date:

Report ID: POCopy.rpt 

2Page:

2Total Pages Printed:

 3:34PM06/26/2020
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Contracts Report Out Final - July 2020

Agreements W-P&L University Medical Center of Southern Nevada Page 1

Item # Bid/RFP# or CBE
Vendor on 

GPO?
Contract Name

New Contract/Option 
Exercise or SOW Modification

Are Terms/Conditions the 
same?

This Contract Term Out Clause Contract Value
Capital/Maintenance and 

Support
Savings/Cost Increase

Requesting 
Department

Description/Comments

11 NRS 332.115(1)(b) No
Hand Surgery Specialists of Nevada (Young), 

LLP
New Contract N/A 3 Years, with Two 1-Year Options 30 days w/o cause

Base Contract
NTE $4,562,500

None Increase / 
$73,000 per year

Surgery
Provide 24/7 emergency and on-call hand surgery services for UMC’s inpatients and outpatients in 
accordance with the call schedule maintained by Medical Staff.

12 NRS 332.115(1)(b) No
Ammar PLLC d/b/a Stroke and Neurology 

Specialists
New Contract N/A 3 Years, with Two 1-Year Options 90 days w/o cause

Base Contract
NTE $3,256,375

None
Savings /

$5,475 per year
Emergency 
Department

Provide 24/7 emergency, on-call and consultative neurology and stroke neurology services to treat 
patients in Hospital’s Neurology, Emergency and Trauma departments in accordance with the call 
schedule maintained by Medical Staff.

13 NRS 332.115(1)(b) No
NEUSTAEDTER & associates, Inc. d/b/a HCS 

Healthcare Consulting Solutions
Amendment Three No 1 Year, with Two 1-Year Options 30 days w/o cause

Base Contract
NTE $72,200

Previous Amendments
NTE $60,800

Amendment Three
NTE $1,002,200

Grand Total
$1,135,200

None
Increase / 
$1,002,00

Administration
Amendment Three reimburses unanticipated technical support charges in FY 2020 and funds a 9-1-
2020 renewal as well as the options for two (2) one (1) year extensions

14 NRS 332.115.1(b) No Press Ganey 
Amendment Two and Statement 

of Work
Yes 3 years 180 days w/o cause

Base Contract
$606,875

Amendment 1
$496,849.96

Statement of Work
$135,101

Grand Total
$1,238,825.96

None
Increase/

$64,503.75 employee survey
HR

Amendment Two extends the term of the base Agreement through January 31, 2023 and allows for 
new Statement of Work for surveys for 2020 through 2023

15 NRS 332.115(1)(k) No RQI Partners Modification Yes 28 Months 180 days w/o cause

Base Contract
NTE $499,695.04

Change Order
NTE $23,100
Grand Total
$522,795.04

None
Increase / 
$23,100

Clinical Education
Change order to add one (1) RQI class and two (2) RQI carts to be made accessible for employee
training and recertification.

16 NRS 332.115(1)(b) NO
Terminix Integrated Pest Service 

Management Program
Amendment One No 3 years 30 days w/o cause

Base Contract
NTE $ 89,090

Amendment 1
NTE $ 339,190

Grand Total
$428,280

None
Increase/

$40,111 per year
Environmental Services

Amendment One extends the agreement through 7/26/2024 and adds additional services to the 
Statement of Work with additional funding to support the increase in scope.

Agreements with a P&L Impact
Audit and Finance Committee Agenda 7/22
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Contracts Report Out Final - July 2020

Agreements W-$0 P&L - Grants University Medical Center of Southern Nevada Page 1

Item # Bid/RFP# or CBE Vendor on GPO? Contract Name
New Contract/Option 

Exercise or SOW 
Modification

Are 
Terms/Conditions 

the same?

This Contract 
Term

Out Clause Estimated Revenue Requesting Dept. Description/Comments

8 NRS 332.115(1)(f) No
Health Value Management, Inc. d/b/a ChoiceCare 

Network
Amendment No 2 Years 90 days w/o cause Revenue to hospital based on volume None None Managed Care

Requests to (i) extend the Agreement Term for two (2) years effective July 1, 2020 
through June 30, 2022, (ii) updated Attachment B-1 Commercial Rate Schedule, and (iii) 
updated Attachment B-2 Fee Schedule for Medicare Plans.

9 NRS 332.115(1)(f) No Cigna Health and Life Insurance Company Amendment No 1 Year
180 days w/o 

cause
Revenue to hospital based on volume None None Managed Care

Requests to (i) extend the Agreement Term for twelve (12) months effective July 1, 2020 
through June 30, 2021, and (ii) update Rate Exhibits A 14 to A 17.

10 NRS 332.115(1)(f) No SilverSummit Healthplan, Inc. Amendment No 2 Years

90 days w/o cause 
prior to any 
anniversary 

period

Revenue to hospital based on volume None None Managed Care
Requests to extend the Agreement Term for two (2) years effective July 1, 2020 through 
June 30, 2022.

Audit and Finance Committee Agenda 7/22
Agreements with $0 P&L impact and/or positive P&L impact (i.e. grants)
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Cleared for Agenda 

July 22, 2020 

 
 

 

Agenda Item #  

6 

UNIVERSITY MEDICAL CENTER OF SOUTHERN NEVADA 

GOVERNING BOARD AUDIT AND FINANCE COMMITTEE 

AGENDA ITEM 

 
 

Issue: Monthly Financial Report June FY 20 

 

 

Back-up: 

      

 

Petitioner: Jennifer Wakem, Chief Financial Officer  

 

 

 

Recommendation: 

 
That the Governing Board Audit and Finance Committee receive the preliminary monthly financial 

report for June FY 20; and direct staff accordingly. (For possible action) 

 
 

FISCAL IMPACT: 
 

None    

           

BACKGROUND: 
 

 The Chief Financial Officer will present the June FY 20 volumes/cash flow for the committee’s review and 

direction. 
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June 2020
Volume/Cash Flow
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KEY INDICATORS – JUN

Slide 2

Current Month Actual Budget  Variance   %   Prior Year   % 

  APDs  13,872 15,240 (1,368) (8.98%) 15,534 (10.70%)

  Total Admissions 1,511 1,946 (435) (22.35%) 1,961 (22.95%)

  Observation Cases 1,015 1,420 (405) (28.52%) 1,420 (28.52%)

  AADC  462 508 (46) (9.06%) 510 (9.41%)

  ALOS (Admits) 5.77 5.44 0.33 6.07% 5.32 8.46%

  ALOS (Obs) 1.30 1.69 (0.39) (23.30%) 1.69 (23.30%)

  Hospital CMI 1.91 1.85 0.06 3.12% 1.85 3.12%

  Medicare CMI 1.84 2.07 (0.23) (10.93%) 2.07 (10.93%)

  IP Surgery Cases 709 792 (83) (10.48%) 792 (10.48%)

  OP Surgery Cases 508 554 (46) (8.30%) 554 (8.30%)

  Total ER Visits 7,240 8,331 (1,091) (13.10%) 9,336 (22.45%)

  ED to Admission 7.67% - - - 10.46% (26.75%)

  ED to Observation 14.93% - - - 15.20% (1.77%)

  ED to Adm/Obs 22.60% - - - 25.66% (11.95%)

  Quick Cares 11,654 15,536 (3,882) (24.99%) 13,548 (13.98%)

  Primary Care 5,401 6,825 (1,424) (20.86%) 5,060 6.74%

  Deliveries 102 - - - 145 (29.66%)
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TRENDING STATS

Slide 3

Jun- 19 Jul- 19 Aug- 19 Sep- 19 Oct- 19 Nov- 19 Dec- 19 Jan- 20 Feb- 20 Mar- 20 Apr- 20 May- 20 Jun- 20 12-Mo 
Avg

Jun to 
Avg Var

  APDs  15,534 15,832 16,174 15,157 15,742 14,915 15,590 17,011 15,322 15,564 11,744 12,949 13,872 15,128 (1,256)

  Total Admissions 1,961 1,884 1,927 1,780 1,796 1,830 1,935 1,876 1,736 1,603 1,331 1,379 1,511 1,753 (242)

  Observation Cases 1,420 1,462 1,348 1,292 1,438 1,287 1,340 1,315 1,217 1,124 797 918 1,015 1,247 (232)

  AADC  510 511 522 505 508 497 503 549 528 502 391 418 462 495 (33)

  ALOS (Adm) 5.32 5.63 5.58 5.51 5.33 5.13 5.23 5.67 5.71 6.19 6.26 6.10 5.77 5.64 0.13 

  ALOS (Obs) 1.69 1.44 1.49 1.87 1.41 1.46 1.49 1.53 1.37 1.37 1.28 1.22 1.30 1.47 (0.17)

  Hospital CMI 1.85 1.78 1.75 1.67 1.72 1.74 1.84 1.75 1.77 1.82 2.00 1.83 1.91 1.79 0.12 

  Medicare CMI 2.07 2.10 1.88 1.81 1.67 1.86 1.96 1.99 1.82 2.00 2.36 1.92 1.84 1.95 (0.11)

  IP Surgery Cases 792 803 826 725 755 742 783 712 729 654 544 531 709 716 (7)

  OP Surgery Cases 554 559 552 480 595 493 506 497 478 412 142 315 508 465 43 

  Total ER Visits 9,336 9,782 9,633 9,373 9,795 10,339 9,676 10,469 9,480 8,586 5,529 6,369 7,240 9,031 (1,791)

  ED to Admission 10.46% 6.64% 7.08% 6.83% 5.94% 6.79% 7.59% 7.13% 7.16% 7.07% 9.22% 8.43% 7.67% 7.53% 0.14%

  ED to Observation 15.20% 15.00% 15.05% 13.54% 14.24% 11.86% 12.72% 12.19% 12.22% 12.49% 14.41% 14.49% 14.93% 13.62% 1.31%

  ED to Adm/Obs 25.66% 21.64% 22.13% 20.37% 20.18% 18.65% 20.31% 19.31% 19.38% 19.56% 23.64% 22.92% 22.60% 21.15% 1.45%

  Quick Care 13,548 13,194 14,074 14,217 15,792 18,339 17,597 20,214 17,809 14,818 8,280 9,457 11,654 14,778 (3,124)

  Primary Care 5,060 5,532 5,003 5,400 5,979 4,448 4,846 5,591 5,728 4,542 3,414 3,889 5,401 4,953 448 

  Deliveries 145 174 190 164 146 139 153 142 119 123 120 118 102 144 (42)
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PAYOR MIX BY ADMITS - TREND

Slide 4

Fin Class Jun- 19 Jul- 19 Aug- 19 Sep- 19 Oct- 19 Nov- 19 Dec- 19 Jan- 20 Feb- 20 Mar- 20 Apr- 20 May- 20 Jun- 20 12-Mo 
Avg

Jun to 
Avg Var

Commercial 19.94% 19.73% 20.31% 17.31% 18.68% 21.66% 19.44% 19.35% 18.87% 19.09% 18.81% 21.12% 17.96% 19.53% (1.57%)

Government 4.92% 4.89% 5.48% 5.05% 5.28% 4.25% 4.19% 4.97% 5.24% 5.35% 4.34% 5.26% 4.92% 4.94% (0.01%)

 Medicaid 43.28% 45.36% 43.77% 45.87% 43.06% 42.31% 42.12% 43.93% 41.67% 41.44% 47.82% 44.34% 43.60% 43.75% (0.15%)

 Medicare 25.93% 22.63% 24.28% 23.88% 25.99% 25.38% 27.37% 26.68% 27.43% 28.00% 24.06% 24.22% 26.15% 25.49% 0.66%

 Self Pay 5.94% 7.39% 6.16% 7.89% 6.99% 6.40% 6.88% 5.07% 6.79% 6.12% 4.97% 5.06% 7.37% 6.31% 1.07%
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FY20 CASH FLOW

Slide 5

JUNE 2020 MAY 2020 APRIL 2020 YTD of FY2020

          34,036,310           39,367,271           52,670,122    624,572,302 
        (32,881,341)         (22,262,369)         (23,900,273)   (270,717,500)
        (31,321,817)         (29,311,226)         (33,390,646)   (411,803,861)
          12,565,687           19,185,559           14,741,815      65,287,120 
        (17,601,161)             6,979,235           10,121,019        7,338,060 

          (2,148,064)           (3,003,052)           (1,863,615)     (17,814,183)
                      442                325,060                423,743        2,605,692 

                        -                           -                           -                       -   
            1,098,982             1,755,722                880,974     (15,588,104)
          (1,048,640)              (922,270)              (558,898)     (30,796,595)

          31,000,000                         -                           -        62,000,000 

                        -                           -                           -         (6,226,000)
                        -                           -                           -            (995,110)
                        -                           -                           -                       -   

          31,000,000                         -                           -        54,778,890 

          12,350,199             6,056,965             9,562,122      31,320,355 
          70,475,772           64,418,807           54,856,686      51,505,618 
          82,825,972           70,475,772           64,418,807      82,825,972 

          82,825,972           70,475,773           64,418,807      82,825,972 
            5,565,651             5,529,167             5,460,558        5,565,651 
        170,395,521         171,494,503         173,250,225    170,395,521 Internally designated cash

Net cash provided by/(used in) financing activities

Increase/(decrease) in cash
Cash beginning of period
Cash end of period

Unrestricted cash
Cash restricted by donor

Other

Investing Activities
Purchase of property and equipment, net
Interest received
Addition/(reduction) in donor-restricted cash
Addition/(reduction) in internally designated cash

Net cash provided by/(used in) investing activities

Financing Activities
From/(to) Clark County
Unrestricted donations and other
Borrowing/(repayment) of debt
Interest paid

Net cash provided by/(used in) operations

Operating Activities
Cash received from patients and payors
Cash paid to vendors
Cash paid to employees
Other operating receipts/(disbursements)
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COVID-19 TESTING- JUN

Slide 6

May Jun
Client Billing 17,202 9,047
Public Tests 15,526 33,681
Reference Lab 3,687 8,811
Other Tests 2,277 4,318
Total All Tests 38,692 55,857
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COVID-19 Testing

COVID-19 Tests May Jun Total

Client Billing 17,202 9,047 26,249

Public Tests 15,526 33,681 49,207

Reference Lab 3,687 8,811 12,498

Total Tests 36,415 51,539 87,954

Other COVID-19 Tests May Jun Total

IP Tests 1,278 1,689 2,967

OP Tests 999 2,629 3,628

Other Tests 2,277 4,318 6,595

Total All Tests 38,692 55,857 94,549
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Cleared for Agenda 
July 22, 2020 

 
 

Agenda Item # 

7 

UNIVERSITY MEDICAL CENTER OF SOUTHERN NEVADA 
GOVERNING BOARD AUDIT AND FINANCE COMMITTEE 

AGENDA ITEM 
 

 
Issue: CFO Update 
 

 
Back-up: 
      

 
Petitioner: Jennifer Wakem, Chief Financial Officer  
 

 

 
Recommendation: 
 
That the Audit and Finance Committee receive an update report from the Chief Financial Officer; and 
direct staff accordingly.  (For possible action) 
 

 
FISCAL IMPACT: 

 
None    
           

BACKGROUND: 
 
 The Chief Financial Officer will provide an update on any financial matters of interest to the Board. 
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Cleared for Agenda 
July 22, 2020 

 
 

 

Agenda Item #  

8 

UNIVERSITY MEDICAL CENTER OF SOUTHERN NEVADA 
GOVERNING BOARD AUDIT AND FINANCE COMMITTEE 

AGENDA ITEM 
 

 
Issue: Amendment No. 9 to Hospital Participation Agreement with Health 

Value Management, Inc. d/b/a ChoiceCare Network  

 
Back-up: 
      

 
Petitioner: Jennifer Wakem, Chief Financial Officer 
 

 
Clerk Ref. # 
      

 
Recommendation: 
 
That the Governing Board Audit and Finance Committee review and recommend for 
ratification by the Governing Board the Amendment No. 9 to Hospital Participation 
Agreement with Health Value Management, Inc. d/b/a ChoiceCare Network; and take 
action as deemed appropriate. (For possible action) 

 
FISCAL IMPACT: 

 
Fund Number:  5420.000     Fund Name:  UMC Operating Fund 
Fund Center:  3000850000     Funded Pgm/Grant:  N/A 
Description:  Managed Care Services 
Bid/RFP/CBE:  NRS 332.115(1)(f) – Insurance 
Term:  Amendment 9 – extend through 6/30/2022 
Amount:  Amendment 9 – revenue based on volume 
Out Clause:  90 days w/o cause 
 

BACKGROUND: 
 

On December 1, 2009, the Board of Hospital Trustees approved the Hospital Participation Agreement with 
Health Value Management, Inc. d/b/a ChoiceCare Network to provide its members healthcare access to the 
hospital and its associated Quick Care facilities.  The Agreement has since been amended eight (8) times, most 
recently on July 1, 2019, which requested to extend the Term for twelve (12) months through June 30, 2020 
and updated Attachment B-1 Commercial Rate Schedule.  
 
This Amendment No. 9 requests to (i) extend the Agreement Term for two (2) years effective July 1, 2020 
through June 30, 2022, (ii) updated Attachment B-1 Commercial Rate Schedule, and (iii) updated Attachment 
B-2 Fee Schedule for Medicare Plans. 
 
UMC’s Director of Managed Care has reviewed and recommends ratification of this Amendment.  This 
Amendment has been approved as to form by UMC’s Office of General Counsel. 
 
A Clark County business license is not required as UMC is the Provider of hospital services to this insurance 
fund. 
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Cleared for Agenda 
July 22, 2020 

 
 

 

Agenda Item #  

9 

UNIVERSITY MEDICAL CENTER OF SOUTHERN NEVADA 
GOVERNING BOARD AUDIT AND FINANCE COMMITTEE 

AGENDA ITEM 
 

 
Issue: Amendment Number Twelve to Hospital Services Agreement with Cigna 

Health and Life Insurance Company  

 
Back-up: 
      

 
Petitioner: Jennifer Wakem, Chief Financial Officer 
 

 
Clerk Ref. # 
      

 
Recommendation: 
 
That the Governing Board Audit and Finance Committee review and recommend for 
ratification by the Governing Board the Amendment Number Twelve to Hospital Services 
Agreement with Cigna Health and Life Insurance Company; and take action as deemed 
appropriate. (For possible action) 

 
FISCAL IMPACT: 

 
Fund Number:  5420.000     Fund Name:  UMC Operating Fund 
Fund Center:  3000850000     Funded Pgm/Grant:  N/A 
Description:  Managed Care Services 
Bid/RFP/CBE:  NRS 332.115(1)(f) – Insurance 
Term:  Amendment 12 – extend through 6/30/2021 
Amount:  Amendment 12 – revenue based on volume 
Out Clause:  180 days w/o cause 
 

BACKGROUND: 
 

On January 2, 2008, the Board of Hospital Trustees ratified the Hospital Services Agreement with Cigna 
Health and Life Insurance Company (previously called Connecticut General Life Insurance Company) 
(“CIGNA”) to provide its members healthcare access to the hospital and its associated Quick Care facilities.  
CIGNA contracts with physicians, hospitals and other healthcare practitioners and entities to provide or 
arrange for, at predetermined rates, the delivery of healthcare services.  The Agreement has since been 
amended eleven (11) times, most recently on January 1, 2020, which requested to extend the Term for six (6) 
months through June 30, 2020, added Rate Exhibit A 18, and added the State of Nevada Addendum on 
legislative and regulatory requirements on provider contracts.  
 
This Amendment No. Twelve requests to (i) extend the Agreement Term for twelve (12) months effective July 
1, 2020 through June 30, 2021, and (ii) update Rate Exhibits A 14 to A 17.  
 
UMC’s Director of Managed Care has reviewed and recommends ratification of this Amendment.  This 
Amendment has been approved as to form by UMC’s Office of General Counsel. 
 
A Clark County business license is not required as UMC is the Provider of hospital services to this insurance 
fund. 
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Cleared for Agenda 
July 22, 2020 

 
 

 

Agenda Item #  

10 

UNIVERSITY MEDICAL CENTER OF SOUTHERN NEVADA 
GOVERNING BOARD AUDIT AND FINANCE COMMITTEE 

AGENDA ITEM 
 

 
Issue: Amendment Number Four to Participating Provider Agreement with 

SilverSummit Healthplan, Inc.  

 
Back-up: 
      

 
Petitioner: Jennifer Wakem, Chief Financial Officer 
 

 
Clerk Ref. # 
      

 
Recommendation: 
 
That the Governing Board Audit and Finance Committee review and recommend for 
ratification by the Governing Board the Amendment Number Four to Participating 
Provider Agreement with SilverSummit Healthplan, Inc.; and take action as deemed 
appropriate. (For possible action) 

 
FISCAL IMPACT: 

 
Fund Number:  5420.000     Fund Name:  UMC Operating Fund 
Fund Center:  3000850000     Funded Pgm/Grant:  N/A 
Description:  Managed Care Services 
Bid/RFP/CBE:  NRS 332.115(1)(f) – Insurance 
Term:  Amendment 4 – extend through 6/30/2022 
Amount:  Amendment 4 – revenue based on volume 
Out Clause:  90 days w/o cause prior to any anniversary period 
 

BACKGROUND: 
 

On June 21, 2017, the Governing Board approved the Participating Provider Agreement with SilverSummit 
Healthplan, Inc. to provide its members healthcare access to the hospital and its associated Quick Care 
facilities.  Amendment 1, effective July 1, 2017, added Attachment A on Enhanced MCO Capitated Payment 
and updated other miscellaneous provisions.  Amendment 2, effective November 1, 2018, added Attachment C 
on Commercial Exchange for Product Attachment, Regulatory Requirements and Compensation 
Schedule/Facility Services/Clinic Facility.  Amendment 3, effective January 1, 2019, added Attachment C on 
Commercial Exchange for Compensation Schedule Professional Services.  
 
This Amendment Number Four requests to extend the Agreement Term for two (2) years effective July 1, 
2020 through June 30, 2022. 
 
UMC’s Director of Managed Care has reviewed and recommends ratification of this Amendment.  This 
Amendment has been approved as to form by UMC’s Office of General Counsel. 
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Page Number 
2 

A Clark County business license is not required as UMC is the Provider of hospital services to this insurance 
fund. 
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Cleared for Agenda 
July 22, 2020 

 
 

 

Agenda Item #  

11 

UNIVERSITY MEDICAL CENTER OF SOUTHERN NEVADA 
GOVERNING BOARD AUDIT AND FINANCE COMMITTEE 

AGENDA ITEM 
 

 
Issue: Professional Services Agreement (Hand Surgery) with Hand Surgery 

Specialists of Nevada (Young), LLP 

 
Back-up: 
      

 
Petitioner: Jennifer Wakem, Chief Financial Officer 
 

 
Clerk Ref. # 
      

 
Recommendation: 
 
That the Governing Board Audit and Finance Committee review and recommend for 
ratification by the Governing Board the Professional Services Agreement for Group 
Physician On-Call Coverage with Hand Surgery Specialists of Nevada (Young), LLP for 
hand surgery services; authorize the Chief Executive Officer to exercise any extension 
options; and take action as deemed appropriate. (For possible action) 

 
FISCAL IMPACT: 

 
Fund Number:  5420.000     Fund Name:  UMC Operating Fund 
Fund Center:  3000702100     Funded Pgm/Grant:  N/A 
Description:  Hand Surgery Call Services 
Bid/RFP/CBE:  NRS 332.115(1)(b) – Professional Services 
Term:  7/1/2020 to 6/30/2023 with two 1-year options 
Amount:  $2,500 per day for on-call services; NTE $912,500 per year or potential aggregate of NTE 

$4,562,500 for five (5) years 
Out Clause:  30 days w/o cause 
 

BACKGROUND: 
 

This request is to ratify the Professional Services Agreement for Group Physician On-Call Coverage with 
Hand Surgery Specialists of Nevada (Young), LLP (Provider), which was effective on July 1, 2020.  Provider 
will provide 24/7 emergency and on-call hand surgery services for UMC’s inpatients and outpatients in 
accordance with the call schedule maintained by Medical Staff.  Staff also requests authorization for the 
Hospital CEO, at the end of the initial term, to exercise the extension option(s) at his discretion if deemed 
beneficial to UMC. 
 
UMC will compensate Provider $2,500 per day or a NTE yearly total of $912,500 from July 1, 2020 through 
June 30, 2023, with the option to extend for two 1-year periods.  Either party may terminate this Agreement 
with a 30-day written notice to the other. 
 
UMC’s Chief Operating Officer has reviewed and recommends ratification of this Agreement.  This 
Agreement has been approved as to form by UMC’s Office of General Counsel. 
 
Provider currently holds a Clark County business license. 
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Cleared for Agenda 
July 22, 2020 

 
 

 

Agenda Item #  

12 

UNIVERSITY MEDICAL CENTER OF SOUTHERN NEVADA 
GOVERNING BOARD AUDIT AND FINANCE COMMITTEE 

AGENDA ITEM 
 

 
Issue: Professional Services Agreement (Neurology and Stroke Neurology) with 

Ammar PLLC d/b/a Stroke and Neurology Specialists  

 
Back-up: 
      

 
Petitioner: Jennifer Wakem, Chief Financial Officer 
 

 
Clerk Ref. # 
      

 
Recommendation: 
 
That the Governing Board Audit and Finance Committee review and recommend for 
approval by the Governing Board the Professional Services Agreement for Neurology and 
Stroke Neurology On-Call Coverage with Ammar PLLC d/b/a Stroke and Neurology 
Specialists; authorize the Chief Executive Officer to exercise any extension options; and 
take action as deemed appropriate. (For possible action) 

 
FISCAL IMPACT: 

 
Fund Number:  5420.000     Fund Name:  UMC Operating Fund 
Fund Center:  3000723000     Funded Pgm/Grant:  N/A 
Description:  Neurology and Stroke Neurology Group Physician On-Call Coverage 
Bid/RFP/CBE:  NRS 332.115(1)(b) – Professional Services 
Term:  8/1/2020 to 7/31/2023 with two 1-year options 
Amount:   

• On-Call Services – $1,735 per day; NTE $633,275 annually or a potential aggregate of $3,166,375 for 
five (5) years 

• Medical Directorship Services – $150 per hour for up to 120 hours annually; NTE $18,000 annually 
or a potential aggregate of $90,000 for five (5) years 

Out Clause:  90 days w/o cause 
      

BACKGROUND: 
 

This request is to approve the Professional Services Agreement for Group Physician On-Call Coverage with 
Ammar PLLC d/b/a Stroke and Neurology Specialists (Provider).  Provider will provide 24/7 emergency, on-
call and consultative neurology and stroke neurology services for UMC’s inpatients and outpatients for the 
Neurology, Emergency and Trauma Departments in accordance with the call schedule maintained by Medical 
Staff.  The rotation schedule shall be concurrently covered by one (1) Member Physician.  In addition, 
Provider will provide a Medical Director to perform certain administrative services in coordination with 
UMC’s Stroke Certification Program as set forth in the Agreement.  Staff also requests authorization for the 
Hospital CEO, at the end of the initial term, to exercise the extension option(s) at his discretion if deemed 
beneficial to UMC. 
 
 
 

Page 78 of 140



Page Number 
2 

 
UMC will compensate Provider $1,735 per day for On-Call Services and $150 per hour, up to 120 hours 
annually, for Medical Directorship Services.  The Agreement term is from August 1, 2020 through July 31, 
2023, with the option to extend for two, 1-year periods unless terminated with a 90-day written notice. 
 
UMC’s Associate Administrator for Operations has reviewed and recommends approval of this Agreement.  
This Agreement has been approved as to form by UMC’s Office of General Counsel. 
 
Provider currently holds a Clark County Limited Vendor Registration. 
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Cleared for Agenda 
July 22, 2020 

 
 
 

Agenda Item # 

13 
 

UNIVERSITY MEDICAL CENTER OF SOUTHERN NEVADA 
GOVERNING BOARD AUDIT AND FINANCE COMMITTEE 

AGENDA ITEM 
 

 

Issue: Amendment Three to Service Agreement with Neustaedter & Associates, 
Inc. d/b/a HCS Healthcare Consulting Solutions 

 

Back-up: 
      

 

Petitioner: Jennifer Wakem, Chief Financial Officer 
 

Clerk Ref. # 
      

 

Recommendation: 
 

That the Governing Board Audit and Finance Committee review and recommend for 
approval by the Governing Board the Amendment Three to Service Agreement with 
Neustaedter & Associates, Inc. d/b/a HCS Healthcare Consulting Solutions; authorize the 
Chief Executive Officer to exercise any extension options within his delegation of 
authority; and take action as deemed appropriate.  (For possible action) 

 

 
FISCAL IMPACT: 

 
Fund Number:  5420.000     Fund Name:  UMC Operating Fund 
Fund Center:  3000851000     Funded Pgm/Grant:  N/A 
Description:  Chargemaster Renewal 
Bid/RFP/CBE:  NRS 332.115(1)(b) – Professional Services 
Term:  Amendment 3 – extend through 8/31/2021 plus two (2) optional one (1) year renewals 
Amount:  $72,200.00, potential aggregate is $1,135,200.00 
Out Clause:  30 days w/o cause  
  

BACKGROUND: 
 

On August 20, 2018, UMC entered into a contract with HCS Healthcare Consulting Solutions (HCS) to 
provide a comprehensive chargemaster update with education, training, process improvement 
recommendations, and ongoing quarterly Charge Description Master (CDM) education and training to hospital 
staff.   
 
Amendment One, effective April 24, 2019, exercised the one (1) year extension option to reflect a new 
termination date of August 31, 2020; added new Exhibit D on ER Epic Charge Navigator Review to review, 
evaluate and refine the Evaluation and Management Criteria utilized by Trauma and Emergency Departments; 
and amended the Compensation section to add an additional not-to-exceed amount of $30,000.00, bringing the 
total contract value to not-to-exceed $102,200.00.  Amendment Two, effective November 11, 2019, added 
Scope of Work #2, Ongoing CDM Technical Support and Assistance (October 1, 2019 to August 31, 2020) 
and amended the Compensation section to add an additional not-to-exceed amount of $30,800.00, bringing the 
total contract value to $133,000.00. 
 
This request is for approval of Amendment Three, effective September 1, 2020, extends the term of the 
Agreement through August 31, 2021, and adds two (2) one-year optional renewals. Amendment Three also 
amends the Compensation section to add an additional not-to-exceed amount of $1,002,200.00, bringing the 
total potential contract value to not-to-exceed $1,135,200.00.  
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Staff also requests Board authority for the Chief Executive Officer to exercise the term renewal options at his 
discretion if deemed beneficial to UMC. 
 
UMC’s Health Information Management Director has reviewed and recommends approval of this 
Amendment.  This Amendment has been approved as to form by UMC’s Office of General Counsel. 
 
HCS currently holds a Clark County vendor registration. 
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Cleared for Agenda 
July 22, 2020 

 
 

 

Agenda Item #  

14 
 

UNIVERSITY MEDICAL CENTER OF SOUTHERN NEVADA 
GOVERNING BOARD AUDIT AND FINANCE COMMITTEE 

AGENDA ITEM 
 

 
Issue: Press Ganey Strategic Workforce Solution Amendment Two and 

Statement of Work 

 
Back-up: 
      

 
Petitioner: Jennifer Wakem, Chief Financial Officer 

 
Clerk Ref. # 
      

 
Recommendation:  
 

That the Governing Board Audit and Finance Committee review and recommend for 
approval by the Governing Board Amendment Two and the Statement of Work between 
Press Ganey Strategic Workforce Solutions and University Medical Center of Southern 
Nevada; and take action as deemed appropriate. (For possible action) 

 
FISCAL IMPACT: 

 
Fund Number:  5420.000     Fund Name:  UMC Operating Fund 
Fund Center:  3000865000     Funded Pgm/Grant:  N/A 
Description:  Statement of Work for Employee Engagement Survey 
Bid/RFP/CBE:  RFP 2014-11  
Term:  3 years (increasing total term from July 1, 2015 to January 31, 2023) 
Amount:   
 Master Service and License Agreement    $606,875.00 
 Amendment 1       $496,849.96 
 Statement of Work      $135,101.00 
 TOTAL COST OF CONTRACT $1,238,825.96 
 
Out Clause:  180 days w/o cause 
        

BACKGROUND: 
 

On April 22, 2015, the Governing Board awarded RFP No. 2014-11 for Patient Satisfaction/Experience Tool 
to Avatar International, LLC d/b/a Avatar Solutions.  Avatar Solutions provided a survey tool to measure 
patient (i.e. inpatients, outpatient clinics, and outpatient surgery and general) experiences and perceptions of 
the service they received during a stay or visit at UMC.  In addition, Avatar provided Employee and/or 
Physician Surveys (up to 2 Cycles) to measure employee and physician perceptions and their engagement with 
their work environment.  The Agreement term is from July 1, 2015 through June 30, 2020 unless terminated 
by UMC without cause with a 180-day written notice.   In May 2016, Press Ganey Associates, Inc. acquired 
Avatar Solutions.   
 
On March 28, 2019, the Board approved Amendment 1 to the Master Service and License Agreement which 
added hospital engagement surveys for the NTE two (2) year total cost of $496,849.96 and extended the term 
through February 28, 2021. 
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Respectfully submitted, 
 
 
 
 
Jennifer Wakem 
Chief Financial Officer 

This Amendment adds a Statement of Work for Press Ganey to conduct employee engagement surveys for 
UMCSN for the years 2020 and 2022. The total cost of the Statement of Work of $135,101.00 is divided 
between all three years of the term, increasing the base term expiration from February 28, 2021 to December 
30, 2022. Amendment Two also extends the Master Agreement to run concurrently with the SOW through 
December 31, 2022. 
 
UMCSN’s Director of Human Resources has reviewed the quote and recommend approval by the Governing 
Board. 
 
The Amendment and Statement of Work have been approved as to form by UMC’s Office of General 
Counsel. 
 
Press Ganey Associates, Inc. maintains a valid and current license with Clark County, Nevada. 
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University Medical Center of Southern Nevada #7020 

AMENDMENT TO AGREEMENT 

This Amendment is entered into by and between Press Ganey Associates LLC (d/b/a Press 

Ganey Associates, Inc.) (“Press Ganey”) and University Medical Center of Southern Nevada (“Client”) 

(and together with Press Ganey, the “Parties”) as of                                     (“Amendment Effective Date”). 

WHEREAS, the Parties have entered into a Master Services Agreement effective July 1, 2015, as 

amended (the “Agreement”); and 

WHEREAS, the Parties desire to amend the Agreement with the terms and conditions set forth 

herein; and 

NOW THEREFORE, in consideration of the premises set forth above and other good and valuable 

consideration, the receipt and sufficiency of which are hereby acknowledged, the Parties agree as follows:  

1. Amendments to the Agreement. As of the Amendment Effective Date, the Agreement is hereby 

amended as follows: 

 

a. The Parties hereby agree to extend the Term of the Agreement beginning March 1, 2021 

through December 31, 2022. All current fees will increase three percent (3%) annually during 

the extended term. 

b. All other terms and conditions have not changed and remain in full effect.  

 

2. Limited Effect. Except as expressly provided in this Amendment, all of the terms and provisions of the 

Agreement are and will remain in full force and effect and are hereby ratified and confirmed by the 

Parties. On and after the Effective Date, each reference in the Agreement to “this Agreement,” “the 

Agreement,” “hereunder,” “hereof,” “herein” or words of like import, and each reference to the 

Agreement in any other agreements, documents or instruments executed and delivered pursuant to, or 

in connection with, the Agreement, will mean and be a reference to the Agreement as supplemented 

by this Amendment.  

 

3. Conflicts.  To the extent there is a conflict between the terms of this Amendment and the Agreement, 

the terms of this Amendment shall control.  

 

IN WITNESS WHEREOF, the undersigned have executed this Amendment as of the Amendment Effective 
Date. 
 

 

 

UNIVERSITY MEDICAL CENTER OF SOUTHERN 
NEVADA (Client #7020) 

PRESS GANEY ASSOCIATES LLC (D/B/A 

PRESS GANEY ASSOCIATES, INC.) 

By: \si1\ By: \si2\ 

Name: \na1\ Name: \ 

Title: \ti1\ Title: \ 

Date: \dt1\ Date: \dt2\ 
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EXHIBIT I 

PRESS GANEY STRATEGIC WORKFORCE SOLUTION 

STATEMENT OF WORK 

This Statement of Work (“SOW”) is entered into as of June 1, 2020 (“Effective Date”) by and between Press 
Ganey Associates LLC (d/b/a Press Ganey Associates, Inc.) (“Press Ganey”) and University Medical Center of 
Southern Nevada (“Client,” and together with Press Ganey, the “Parties”). This SOW is entered into pursuant to 
and subject to the terms and conditions of the Master Services and License Agreement between the Parties dated 
July 1, 2015, as amended (the “MSA”). Capitalized terms not defined in this SOW will have the meanings assigned 
to them in the MSA. 

The term of this SOW commences on the Effective Date and continues through December 31, 2022 (the “SOW 
Term”). Notwithstanding anything to the contrary in the MSA, this SOW shall expire and not renew. The first seven 
(7) months (which shall constitute Year 1), and each consecutive twelve (12) month period thereafter, of the SOW 
Term, is herein referred to as a “Year” and each individual Year may be specifically referred to with subsequent 
numbering, i.e. Year 1, Year 2, Year 3. 

1. PRESS GANEY STRATEGIC WORKFORCE SOLUTIONS IN BRIEF 

Press Ganey partners with client organizations to deliver an array of contemporary workforce solutions aimed 
at addressing needs specific to the current healthcare environment: 

▪ Build an engaged and resilient caregiver workforce 

▪ Align caregivers around enterprise priorities: safe, high-quality, patient centered care 

▪ Ensure optimal practice environment and culture of safety 

▪ Build and enable leader effectiveness 

This is accomplished by providing state of the art cultural measurement, reporting insights and analytics, 
supporting improvement initiatives and developing leaders in healthcare organizations. Press Ganey helps to 
“connect the dots” between patient experience, clinical care, safety management and workforce results, to 
deliver on the patient promise of safe, high quality, patient centered care, built on a foundation of a resilient, 
engaged caregiver workforce. 

2. CONFIGURATION AND SPECIFICATIONS 

Notwithstanding anything to the contrary herein, the Parties agree that no surveys may administered during 
Year 2 of the SOW Term; survey administration may only occur in Year 1 and Year 3. The following information 
reflects Client’s specific survey service details, which may be administered during the SOW Term:  

Components included in this SOW:      Employee, Physician 

Number of Employees per Year:     3,900 

Number of Physicians per Year:     499 

Maximum Number of Surveys per Component per Year:  One (1) 

Maximum Number of Onsite Days per Year:   Two (2) 

Maximum Number of Pulse Surveys per Year:   N/A 
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3. FEES AND PAYMENT.  

a. Service Fee. Client agrees to pay Press Ganey a service fee (“Service Fee”) for each Year, in accordance 
with this SOW. The Service Fee for each Year of the SOW Term is as indicated in the SOW Term Service 
Fee Table below.  

SOW Term Service Fee Table 

Year 1  
June 1, 2020 –  

December 31, 2020 

Year 2 – NO SURVEY 
January 1, 2021 –  

December 31, 2021 

Year 3 
January 1, 2022 –  

December 31, 2022 

$43,709 $45,020 $ 46,371 

b. Invoicing. Client will be invoiced the Service Fee for Year 1 upon the Effective Date of this SOW and will 
be invoiced the applicable Service Fee on the first day of each Year thereafter for the remainder of the 
SOW Term. Client shall remit payment in accordance with the terms set forth in the MSA. 

c. Expenses. The Service Fee does not include travel or lodging expenses, which are invoiced monthly as 
incurred.  

d. Onsite Days. An Onsite Day includes up to six (6) hours of meetings and/or presentations in a 12-hour 
period. Onsite Days do not carry over from Year to Year.  

e. Commencement. Each survey must be initiated during the applicable Year of the SOW Term, except that 
in the final Year prior to expiration or termination of this SOW, each survey must be initiated by the end 
of the seventh (7th) month of such Year. Service allotments will not ‘roll over’ to a subsequent Year, and 
Client will receive no refunds or credits should it elect not to receive any of the allocated services set forth 
in this SOW during a given Year.  

f. Additional Services. The Service Fee is inclusive of the specific scope of service outlined herein. Any 
additional services requested by Client may incur an additional fee including, but not limited to, the 
following:  

i. Additional Onsite Days. Client may, upon mutual agreement of the Parties, add additional onsite days 
at a rate of $3,500 per day (“Additional Onsite Fee”). 

ii. Additional Participants. Client may, upon mutual agreement of the Parties, add additional (i) 
employees at a rate of $13.00 per employee, per Year, and (ii) physicians at a rate of $34.00 per   
physician, per Year (“Additional Participant Fee”).  

iii. Custom Reporting. Client may, upon mutual agreement of the Parties, add custom reporting at a rate 
of $200.00 per hour (“Custom Reporting Fee”).  

iv. Term Runover. Client acknowledges that if any survey(s) outlined herein have been initiated, but are 
not completed, by the expiration of the SOW Term and Client wishes to complete any such survey(s), 
Client may, upon mutual agreement of the Parties, extend the SOW Term at a rate of $3,937.00 per 
month (“Runover Fee”) through the completion of such survey(s). 

v. Additional Onsite Days, Additional Participants, Custom Reporting, and Term Runover are collectively 
referred to as the “Additional Services”; The Additional Onsite Fee, Additional Participant Fee, Custom 
Reporting Fee, and Runover Fee are collectively referred to as the “Additional Services Fees”.  

vi. Notwithstanding anything to the contrary herein or in the MSA, the Parties agree that the 
incorporation of Additional Services, and any corresponding Additional Service Fees, may be agreed 
upon and approved for addition by the Parties in writing via e-mail, and that any such written e-mail 
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approval shall constitute a written addendum to this SOW and shall create a legally binding agreement 
and enforceable obligation despite the absence of a fully executed written amendment. 

vii. Additional Onsite Fee(s), Custom Reporting Fee(s), and Term Runover Fee(s) will be invoiced as 
incurred. Additional Participant Fee(s), for the current Year, will be invoiced as incurred, and for any 
Years thereafter will be invoiced on the same schedule as the Service Fee. 

g. Escalation. Notwithstanding anything to the contrary in the MSA, the Additional Service Fees (except for 
the Runover Fee), for each Year of the SOW Term, shall each increase by five percent (5%) per Year 
(“Escalator”).  

4. SERVICE ASSURANCE. 

a. Press Ganey Holidays. Press Ganey recognizes the following nine (9) holidays and all offices are closed on 
these days or their days of observance: 

▪ New Year’s Day (January 1) 
▪ Martin Luther King Day (third Monday in January) 
▪ Memorial Day (last Monday in May) 
▪ Independence Day (July 4) 
▪ Labor Day (first Monday in September) 
▪ Thanksgiving (fourth Thursday in November) 
▪ Day after Thanksgiving 
▪ Christmas Eve (December 24) 
▪ Christmas (December 25) 

b. Federal Closures. Press Ganey services may be impacted by federal closures, such as federal holidays, 
federal shutdown, states of emergency, severe weather, or natural disaster. Every effort will be made to 
notify the Client and return to normal business operations once the federal closure ends. The timing for 
this return to normal business operations will be dependent upon the cause and duration of the closure 
as well as the resulting aftermath. Information on these closures may be found at 
www.pressganey.com/terms.  

c. Other Closures. There may be occasions where Press Ganey closes all offices, such as for a corporate 
meeting or a day of community service. If these instances occur, the client will be notified by Press Ganey 
a minimum of thirty (30) days in advance of such a closure. Information on these closures may be found 
at www.pressganey.com/terms. 

5. CLIENT RESPONSIBILITIES. Client shall: 

a. Comply with certain hardware and software requirements to receive Press Ganey’s online services, as 
amended from time to time, which requirements may be found at www.pressganey.com/terms.  

b. When requesting a survey administration, provide a minimum of twelve (12) weeks’ notice prior to 
anticipated survey initiation, in order to allow for the required set up.  

c. In the event that any Client personnel with access to Press Ganey applications and/or systems ceases to 
be employed by Client, Client shall promptly notify Press Ganey so that such personnel’s access to Press 
Ganey applications and systems can be promptly terminated. 

d. Technical Requirements. For security and site performance reasons, it is highly recommended that all 
clients use IE 11, Chrome 2+, Firefox 4+, or Safari 3+ when accessing Press Ganey’s online systems. 
Effective January 2016, Microsoft will no longer support browsers below Internet Explorer version 11 
(IE11). Future enhancements to Press Ganey reporting applications will only be designed and tested for 
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vendor-supported browsers, such as IE11 and Chrome. Please visit pressganey.com/terms for additional 
information. 

6. CLIENT SERVICES 

a. Strategic Overview and Planning 

• At the commencement of this agreement a strategic dialogue with the Executive team and/or 
Executive project sponsor, led by a member of Press Ganey’s Advisory team, will result in 
identification of organizational needs and capabilities.   

• The result of this strategic conversation will ensure alignment of survey plans with organizational 
priorities.  It will also ensure that support needs specific to your organization are addressed in advance 
of survey administration. 

b. Measurement & Survey Instruments 

i. Employee and Physician Engagement Survey 

• The Engagement Model provides an empirical framework for the Employee Survey and includes 
three domains that represent the key driver items for each. The Organization Domain measures 
employee attitudes toward the organization. The Manager Domain measures employee attitudes 
toward the immediate manager and supervisors within the work group/department. The 
Employee Domain measures employee attitudes toward their job and the performance of 
coworkers and report group. Press Ganey surveys use valid, reliable items linked to robust 
national employee health care benchmarks.  

• The Physician Engagement & Culture Survey adds a fourth component of Alignment to assess 
provider alignment with organizational direction and priorities, in addition to Engagement. 

• Additional survey items can be added to address specific organizational needs. The Employee 
Survey also includes demographic questions and optional open-ended questions. The surveys use 
a five-point response scale to measure performance. 

• Resilience Survey Module - The Press Ganey’s Resilience Survey consist of 8 items. The survey was 
psychometrically tested and validated using respondent-level calculations. Current reporting for 
Engagement metrics is designed to display data at the group average level. Resilience metrics in 
the Engagement Portal will be provided at the at the group average level. Benchmark comparisons 
will be provided as they become available. 

• Survey customization including logo, welcome / thank you messaging is included. 

c. Survey Administration Services and Support 

i. Survey Planning and Management 

• Best practice guidance to assist with Pre-Survey Communication Strategies to drive optimal 
participation 

• Access to a designated Account Manager who will work collaboratively with Client’s Human 
Resource Business Partner (HRBP) on the implementation and Administration of Client’s 
Engagement survey. 

• Survey design meetings to ensure Client’s strategic objectives are attained. 

• Collaborate to align organization structure and strategy with expected reporting outputs to drive 
improvement initiatives. All mapping to be finalized prior to survey launch. If additional mapping 
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support is needed, client may request a mapping expert for on-site sessions at an additional fee 
plus travel expenses. 

• Assist with survey set up and administration through Press Ganey’s Engagement Portal solution. 

ii. Client Support Desk 

• Access to Press Ganey’s client support desk who will provide virtual, real time client user 
assistance, Monday – Friday, 8:00 am – 8:00 pm EST.  

iii. Survey Administration 

• Web-based survey administration via Press Ganey’s online survey is secure, easy to navigate, and 
features real time response review by designated users. Survey questions can be routed or 
branched based on defined demographics. Optional use of passwords enables linking to HRIS 
data, which auto-fills employees’ demographic information and report group mapping. Online 
surveys are easily accessed using most up-to-date browsers, make no demands on Client’s IT 
resources and leave no lasting footprints, cookies or DDLs.  

• Compilation and reporting of English responses to two open-ended survey items is included. 

• Use of Unique Survey Links or Survey Passwords enable “Pre-filling” of demographic data tied to 
each participant’s data through the HRIS data file. 

• Electronic Survey Invitation and two survey reminders sent to each employee 

d. Dynamic Reporting Portal 

i. Enterprise, facility and report group level results and insights from the Culture & Engagement Survey 
are delivered through an intuitive, interactive, web-based solution, providing the most meaningful 
metrics for leaders at all levels. Portal features will be activated as required inputs are used (core 
items, standard demographics, etc.). The Engagement Portal features enhanced reporting and 
analytic views, including: 

• Summary Dashboard – to view key performance metrics at a glance 

• Multiple Hierarchical Views – to view multiple versions of mapping sequence 

• Filtering & Trending Options – to view segments based on key demographics and historical scores 

• Historical Trending - for one year of history across two hierarchies within the standard dashboard. 
(does not apply to new or migrating clients in Year 1) 

• Detailed Item Views – to view item level scores from various perspectives such as Ranking View, 
Percentile Ranking View  

• Key Strengths & Concerns – at all levels of the organization 

• Ad Hoc Reporting Feature – allows the user to define report parameters 

• Comment Analytics – sentiment and themes of open-ended item responses when standard open-
ended questions are used 

• Integrated Action Planning Tool - provides guided action planning, complete with Solution Starters 
representative of client best practices and web-based video tutorials 

• Ability to export results to multiple file formats 
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ii. Standard reporting: 

• Survey responses are processed and analyzed for each group in the hierarchy, including mean 
scores for domains and survey items, difference scores (from benchmarks), response frequencies 
(n size) and response distribution (% unfavorable, % neutral and % favorable). 

• Applicable Press Ganey Standard National Benchmarks will be provided. Press Ganey 
recommends the National Health Care Benchmark and a second National Benchmark to be 
selected by client from Press Ganey’s standard list of National Health Care Benchmarks. Additional 
benchmarks are available at an additional cost. 

• Results are provided for all groups meeting the minimum response threshold. Those not meeting 
the threshold will be “rolled up” into the next highest reporting level. 

• Web-based support includes step by step guides and videos to navigate the engagement portal. 

iii. Access to Press Ganey’s online reporting platform will be available until termination of this 
agreement. 

iv. Press Ganey’s Advisor will provide a virtual Engagement Portal training to Client (up to 2 hours) to 
educate leaders on how to access the tool and pinpoint opportunities for improvement.  

e. Insights and Recommendations 

i. System Level Executive Overview - Advisors will prepare an interpretive summary of the overall 
organization results in the form of an Executive Overview that includes key metrics and comparisons 
to national benchmarks. A summary of key organizational strengths and concerns is provided along 
with recommendations for post-survey action planning.  

ii. System Level Key Driver Analysis – is an advanced analysis that identifies the primary drivers of 
engagement based on multiple regression to isolate survey items that most powerfully impact an 
outcome of interest based. This analysis is most commonly used to determine survey items that 
greatly influence employee commitment.  

f. Ongoing Advisory Guidance & Support 

i. Coupled with the survey tool design, survey administration and results reporting, Press Ganey 
Workforce Solutions ongoing advisory support model represents a comprehensive, end-to-end 
solution for evolving organizational culture, and improving workforce engagement and resilience. 
Clients receive structured support from engagement and organizational development experts 
throughout the term of this agreement. 

ii. Expert Advisors will collaborate with client to provide these additional services at the commencement 
of each project and throughout the agreement: 

• A designated Advisor to guide the rollout of Client’s engagement results and support the planning 
and execution of strategies and tactics to help drive improvement. In addition to virtual support 
to Client’s leaders, the Advisor will deliver the Insights & Recommendations derived from the 
survey to Client’s executive leadership team.  

• Guidance to culture and engagement improvement based on Press Ganey’s Playbook for 
Managers and Senior Leaders, A detailed guide to interpreting results, planning feedback 
meetings with a team and creating an action plan on selected issues. 

• Participate in a virtual project Kickoff Session to assess and align efforts with current 
organizational priorities, offering guidance on item selection and benchmarking, and support the 
development of the organizational hierarchy 
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• Facilitate goal setting efforts in conjunction with Client’s primary contact 

• Live interactive demonstrations of web-portal use and results review 

• Develop and deliver robust support for senior leaders and managers. Once the results are 
compiled, the team develops a training strategy that disseminates organization-level results and 
provides managers/leaders with the tools, knowledge and skills to easily interpret their results, 
share findings and drive improvement strategies.  

• Recommend Pulse survey strategy, based on each Engagement survey, to assess progress to goals 
and drive accountability 

• Participate in Executive Business Reviews with the Press Ganey account team and organizational 
leadership as available 

• Facilitate Peer Networking as desired for idea-sharing among Press Ganey clients of similar make 
up 

g. Continuous Research Updates and Feature Upgrades 

i. Press Ganey is committed to continuous research, best practice publishing and networking, and 
programmatic updates to help clients drive and sustain greater levels of performance. Clients will have 
access to the following: 

• Portal based access to Press Ganey Solution Starters mapped to key survey questions and 
concepts, videos and other improvement support content 

• Access to Press Ganey published white papers and case studies 

• Updates to health care focused engagement trends  

• Analysis of latest linkages at the national level between caregiver engagement and other key 
business outcomes 

• Teleconferences and web-based workshops highlighting client best practices and industry trends 

• Participation in CHRO Summit and NCC events (additional costs may apply) for networking and 
product enhancement input opportunities 

In Witness hereof, the Parties have executed this Statement of Work as of the Effective Date. 

UNIVERSITY MEDICAL CENTER OF SOUTHERN NEVADA  PRESS GANEY ASSOCIATES LLC (D/B/A PRESS 
(CLIENT #7020)       GANEY ASSOCIATES, INC.) 

By:         By:        

Name:         Name:        

Title:         Title:        

Date:         Date:        
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Agenda Item # 

15 
 

UNIVERSITY MEDICAL CENTER OF SOUTHERN NEVADA 
GOVERNING BOARD AUDIT AND FINANCE COMMITTEE 

AGENDA ITEM 
 

 

Issue: Change Order to Resuscitation Quality Improvement Program Master 
Agreement  

 

Back-up: 
      

 

Petitioner: Jennifer Wakem, Chief Financial Officer 
 

Clerk Ref. # 
      

 

Recommendation: 
 

That the Governing Board Audit and Finance Committee review and recommend for 
approval by the Governing Board the Change Order to the Resuscitation Quality 
Improvement Program Master Agreement between RQI Partners LLC and University 
Medical Center of Southern Nevada; authorize the Chief Executive Officer to exercise any 
extension options and approve future orders within his delegation of authority; and take 
action as deemed appropriate. (For possible action) 

 

 
FISCAL IMPACT: 

 
Fund Number:  5420.000     Fund Name:  UMC Operating Fund 
Fund Center:  3000872000     Funded Pgm/Grant:  N/A 
Description:  Resuscitation Quality Improvement Program 
Bid/RFP/CBE:  NRS 332.115(1)(k)  
Term: 7/1/2020 – 10/31/2022 
Amount:  $23,100.00 
Out Clause:  180 days without cause after first year 
  

BACKGROUND: 
 

In June 2019, UMC entered into a Master Services Agreement (“Agreement”) with RQI Partners LLC to 
provide annual subscription access (1,384 licenses) and 14 training stations on the Resuscitation Quality 
Improvement (RQI) Program.  RQI is a system developed jointly by the American Heart Association and 
Laerdal Medical to assist in the continuous improvement of resuscitation skills provided by healthcare 
workers through learning activities, performance feedback and measurement, as well as actual skill application 
in medical situations. 
 
This Change Order adds to the Agreement an additional RQI class and two (2) RQI carts to be made 
accessible for employee training and recertification. The additional cost will increase the value of the contract 
to $522,795.04. 
 
In accordance with NRS 332.115(1)(k), the competitive bidding process is not required as the products are 
instructional materials and subscriptions. 
 
UMC’s Clinical Manager of Professional Practice Services has reviewed and recommends approval of this 
Change Order.  This Change Order has been approved as to form by UMC’s Office of General Counsel. RQI 
Partners LLC currently holds a Clark County vendor registration. 
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Change Order – RQIP and University Medical Center of Southern Nevada 

June, 2020                            

Page 1 of 2 
 

 RQI PROGRAM CHANGE ORDER 
  

THIS CHANGE ORDER ("CO") is dated as of the dates set forth below, and is attached to and made a part of 
an RQI Agreement dated 6/24/2019 (the “Agreement”), by and between RQI Partners, LLC, a Delaware 
Limited Liability Company with its principal place of business at 7272 Greenville Avenue, Suite P2020,  Dallas, 
Texas 75231 (hereinafter "RQIP"), and University Medical Center of Southern Nevada, whose principal 
offices are located at 1800 W Charleston Blvd., Las Vegas, NV 89102 ("Customer"). 
   
In consideration of the mutual promises of the RQIP and Customer and other good and valuable 
consideration, the receipt and sufficiency of which are hereby acknowledged by both, the parties, intending 
to be legally bound hereby, agree as follows: 
 
1. Additional Services  

This Change Order modifies, amends, and supplements the Agreement,  
 

a. in accordance with Quote # 0085-2, attached hereto as Exhibit A, for University Medical Center of 
Southern Nevada to add the following: 

 

a. 3 RQI Skill Stations; and 
b. 1 RQI Program Implementation. 

 
The target go live date is 7/1/2020 and with a contract Term ending 10/31/2022. 

 

2. The Agreement shall be extended through 10/31/2022, to be coterminous with Quote # 0085-2. 
3. The Agreement as amended remains in full force and effect, except as otherwise modified, amended 
or supplemented by this Change Order. 
  
RQI Partners, LLC University Medical Center of Southern Nevada 

Signed By: 
  
  
  

 Signed By: 
  
  
  

 Name: Chris D’Esposito   CUSTOMER NAME 
 

 Title: Chief Operating Officer CUSTOMER TITLE: 

 Date:  Date:  
 

 

DocuSign Envelope ID: 3E617B7F-08B4-4859-A33A-DB54B90E00DE

7/13/2020
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Change Order – RQIP and University Medical Center of Southern Nevada 

June, 2020                            

Page 2 of 2 
 

 
Exhibit A 

     Target Go Live:  7/1/2020 

 
 

DocuSign Envelope ID: 3E617B7F-08B4-4859-A33A-DB54B90E00DE
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Agenda Item #  

16 
 

UNIVERSITY MEDICAL CENTER OF SOUTHERN NEVADA 
GOVERNING BOARD AUDIT AND FINANCE COMMITTEE 

AGENDA ITEM 
 

 
Issue: Amendment 1 to Service Agreement with Terminix, Inc., 

 
Back-up: 
      

 
Petitioner: Jennifer Wakem, Chief Financial Officer 

 
Clerk Ref. # 
      

 
Recommendation:  
 

That the Governing Board Audit and Finance Committee review and recommend for 
approval by the Governing Board the Amendment 1 between Terminix Inc. and 
University Medical Center of Southern Nevada; authorize the Chief Executive Officer to 
exercise any extension options; and take action as deemed appropriate. (For possible 
action) 

 
FISCAL IMPACT: 

 
Fund Number:  5420.000     Fund Name:  UMC Operating Fund 
Fund Center:  Various      Funded Pgm/Grant:  N/A 
Description:  Integrated Pest Management 
Bid/RFP/CBE:  NRS 332.115.1(b) Professional Services  
Term:  07/27/19 – 07/26/24 
Amount:  NTE $339,190.00 
Out Clause:  For Convenience; Budget Fund Out 
        

BACKGROUND: 
 

On July 27, 2019, UMCSN contracted with Terminix inc., (“Terminix”) for a two (2) year agreement for 
Integrated Pest Management.  The contract is set to expire July 26, 2021. 
 
This request is to approve Amendment 1 which seeks to add additional services to the Statement of Work, 
extend the term through July 26, 2024 and increase funding by $339,190.00 for a total not to exceed amount 
of $428,260.00. 
 
UMCSN’s Director of Environmental Services has reviewed the Amendment 1 and recommends approval by 
the Governing Board. 
 
The Amendment 1 has been approved as to form by UMC’s Office of General Counsel. 
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AMENDMENT ONE 
 

TO THE AGREEMENT FOR INTEGRATED PEST MANAGEMENT PROGRAM 
 

 
THIS AMENDMENT is made and entered into as of this 29th day of July, 2020, by and between UNIVERSITY 
MEDICAL CENTER OF SOUTHERN NEVADA, a publicly owned and operated hospital created by virtue of Chapter 
450 of the Nevada Revised Statutes (hereinafter referred to as “HOSPITAL”) and the Terminix International 
Company Limited Partnership D/B/A Terminix Commercial (hereinafter referred to as “CONTRACTOR”). 
 

WITNESSETH: 
 
WHEREAS, the parties entered into an Agreement entitled Agreement for integrated pest management program 
dated July 19, 2019, (hereinafter referred to as “Agreement”); and 

 
WHEREAS, the parties desire to further amend this Agreement with this Amendment One. 
 
NOW, THEREFORE, the parties agree as follows: 
 
1. Section I – TERM OF THE AGREEMENT.  Extend the expiration date to July 26, 2024. 
2. Section II – COMPENSATION.  Increase funding by $339,190.00 for a new cumulative not to exceed 

$428,280.00 to cover increased requirements for pest control.  Any expenses/costs incurred by Contractor in 
excess of this amount shall be the sole responsibility of Contractor. 

3. Exhibit A shall be fully replaced with the updated Exhibit A attached hereto. 
4. Except as expressly amended in this Amendment One, the Agreement shall remain in full force and effect. 

 
 

HOSPITAL:      CONTRACTOR: 
UNIVERSITY MEDICAL CENTER   THE TERMINIX INTERNATIONAL COMPANY LIMITED 
OF SOUTHERN NEVADA PARTNERSHIP D/B/A TERMINIS COMMERCIAL 
  
 
 
 
By:  ___________________________________  By:  ____________________________________ 
 Mason VanHouweling           Ronald C. Edens II.  
 Chief Executive Officer           Manager  
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EXHIBIT A 
INTEGRATED PEST MANAGEMENT PROGRAM 

SCOPE OF WORK 
 

The Integrated Pest Management Program (IPM) will be specifically designed for the sensitive environment of 
HOSPITAL. It involves a thorough inspection of your facility and a weekly inspection monitoring program that utilizes 
the products and treatment methods that have the least impact on the residents and non-targeted organisms. 
 

In order to prevent pests from derailing your day, COMPANY will implement a proactive and comprehensive Integrated 

Pest Management (IPM) program customized to the healthcare industry. This program will guard your facility and 

address your greatest concerns so you can go about your day. 

Benefits include: 

 Focus on the most important thing – patients – without worrying what is crawling between the rooms. A 

proactive strategy ensures pests aren’t just eliminated, they are prevented. 

 Keep patient treatment rooms in service by having quick and efficient service that addresses an issue with 

minimal delays. 

 Allow patients to seek treatment with minimal disruptions due to flexible service times built around your 

peaks and valleys in patient flow 

 The Integrated Pest Management Program (IPM) will be specifically designed for the sensitive environment 

of HOSPITAL. It involves a thorough inspection of your facility and a weekly inspection monitoring program 

that utilizes the products and treatment methods that have the least impact on the residents and non-targeted 

organisms. 

COMPANY will respond to any service requests within 4 hours to ensure that out of service rooms are treated 

with as little disruption as possible. 

PESTS COVERED 

COMPANY’s Integrated Pest Management Program is designed to provide solutions to the common pests 

found around the outside foundation environment.  This program will provide protection for the following 

common pests:  

Roaches    Millipedes   Crickets 

                     Ants                               Centipedes                 Silver Fish  

      House Spiders                 Sow & Pill bugs                Rodents   

                     Earwigs                                                    Gnats                                              Fruit flys,  

                  

Pests such as Bees, Scorpions, Pharaoh Ants, Fire Ants, Carpenter Ants, Termites, Birds, Bats, Mosquitoes, 

and Brown Recluse Spiders may require intensive service in certain situations where infestation cannot 

effectively be controlled by maintenance service applications under current agreement.  In this event, a formal 

proposal for additional services will be submitted. 

Areas Covered 

 
 This proposal covers the following areas of the medical campus at 1800 W Charleston Blvd, 800 Hope Place and 2040 
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W Charleston Las Vegas, NV covering approximately 762,000 square feet 
 

 7 Story Tower 
 Trauma Building  
 Northeast Tower 
 Southeast Building 
 ER and ICU 
 ASU 
 Round Building/South Wing  
 UMC Trauma and Children’s Hospital 
 UMC 2040 building (exterior of the building, and inside building (1st, 2nd, & 6th floors) 

 
       To include approximately 500 patient rooms as needed (on demand) 
 
Off Site Locations  
 

 Blue Diamond Quick Care 
 Centennial Hills Quick Care & Primary Care 
 Enterprise Quick Care  
 Nellis Quick Care & Primary Care 
 Peccole Ranch Quick Care & Primary Care 
 Rancho Quick Care 
 Rancho UMC Rehabilitation Center (exterior service only) 
 Southern Highlands Primary Care 
 Spring Valley Quick Care & Primary Care 
 Summerlin Quick Care & Primary Care 
 Sunset Quick Care & Primary Care 
 2231 Total Life Center (as requested) 

 UMC’s leased space inside Wellness Center 
 

IPM TREATMENT METHODS WILL BE USED AS FOLLOWS 

 
Integrated Pest Management (IPM) is the foundation of the protocols for servicing Health care facilities such as 

University Medical Center.  Inspection and control strategies will go beyond the application of pesticides to include 

structural and procedural modification that may help reduce any pest pressure.  These modification practices will 

be documented with site specific and detailed recommendations on each service ticket, in addition to verbal 

communication between the COMPANY Servicing Specialist and HOSPITAL’S Environmental Services Personnel.   

a.       Technician shall inspect and service all areas as listed in this program, following prescribed treatment 

schedule. 

b. Monitoring Boards for trapping and control shall be placed in target pest zones where activity is 
most likely to occur for 24-hour protection. 

c. Bait and Dusts will be used as defense against insect activity for roaches, ants, and Spiders. 

d. Residual material will be used for knockdown and prevention of pest penetration.  

e. Rodent Control will consist exterior rodent bait stations, interior glue boards and multi-catch units as 
a first line of defense. Interior use of Rodenticides will only be introduced to knock down a 
population if needed, then removed. 

 

DOCUMENTATION OF SERVICES RENDERED / STRUCTURAL / SANITATION 
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a. ScanMaster program.  Each monitoring device (bait stations, fly lights, tin cats) will be barcode tracked 
to ensure service was completed and to document activity history by device.   

b. Environmental Services personnel will maintain a Pest Sighting Log which will be checked by the 
Service Technician each week during service. 

c. A Service Ticket and Log Report will be completed after each treatment to inform you of any pest 
activity, structural, and or sanitation issues that need to be addressed and corrected.   

d. Monthly activity trend reports will be printed and placed in the logbook on site. 
e. COMPANY shall provide HOSPITAL with copies of Safety Data Sheets for all chemical’s used for 

extermination. 
 

QUALITY CONTROL AUDITS 

Quality Control Audits will be conducted by a manager quarterly, and / or by request.  A copy of the Quality Control 
Audit will be maintained in the Service Manual, and will receive the signature of the Terminix Representative and an 
authorized University Medical Center person at each visit 

Service Schedule and Pricing 

 Weekly 
o Treat Kitchen, food storage and back dock              $150 week  $7,800 annual 

 Monthly (Main Campus) 
o Treat all ER entrances/patient flow areas                $1,775 month  $21,300 annual 
o Service 35 Rodent Bait stations   $175 month  $2,100 annual 
o Service 30 Flying Insect Lights Traps  $210 month  $2,520 annual 
o Service 60 interior monitoring traps (tin cat)               $180 month  $2,160 annual 
o General Pest Control Exterior   $360 Month  $4,320 annual 

 Semi Annual 
o Exterior Power Spray  (approx. 4k linear feet) $1,500 Quarter  $6,000 annual 
o Kitchen Drain Service    $35 per drain 
o Housekeeping/ER Staff Bed Bug Training               NO COST 

 On Demand Services 
o Patient room requests (covered pests)  NO COST 
o Intensive treatments (non-covered pests)               $120 per hour 
o Bee Services Under 10 Feet   $350 per job 
o Bee Services over 10 feet                   Priced per job 

 
o Bed Bug treatments 

 Single bed Private Day Rate - $425 Includes rapid freeze/steam/residual of mattress, bed, 
closet, drawers, night stand, food table and any other furniture 

 Single bed Private Off Hours Rate - $825 Includes rapid freeze/steam/residual of 
mattress, bed, closet, drawers, night stand, food table and any other furniture          

 Double bed semi private Day Rate - $625 Includes rapid freeze/steam/residual of both 
mattresses, beds, closets, drawers, night stands, food tables and any other furniture 

 Double bed semi private Off Hours Rate - $1,125 Includes rapid freeze/steam/residual of 
both mattresses, beds, closets, drawers, night stands, food tables and any other furniture 

 CT, X-ray Rooms, Waiting Rooms (Surgery and Admitting) 
 Day Rate - $1,000 
  Off Hours Rate - $1,500 

 Off-site pricing per attached Location Spreadsheet 
 The total not to exceed cost shall not exceed $428,280.00 for the associated period of performance of 

07/27/2019 – 07/26/2024. 
 
 
 
 
Initial Equipment Costs for main campus are included in monthly service price and include no cost replacements 
 

 35 Rodent Stations     $0 
 30 Flying Insect Traps     $0 
 60 interior monitoring Traps    $0 
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Service Details 

 
 
Main Campus to include UMC Trauma and Children’s Hospital, UMC  2040 building and UMC  
 

 Weekly Services will include the following 
o Inspect and treat kitchens and food areas 
o Treat service entrances and dock areas 

 Monthly Services  
o On demand services included to treat areas noted in Pest sighting log maintained by location 
o Remove spider webs from entrances 
o Treat all Entrances with residual 
o All vending and snack areas inspected and treated 
o Check, maintain and report on all exterior rodent devices.  Replace rodenticides 
o Check, maintain and report on all interior monitoring traps.  Replace glue boards 
o Check, maintain and report on all Flying Insect Traps.  Replace Glue boards 

 Semi Annual Service 
o Treat exterior with 90 day residual to maintain a pest free zone around all buildings.   
o Conduct bed bug training with housekeeping staff 

 
Off Site Locations 
 

 Bimonthly Services 
o Remove spider webs from entrances 
o Treat all Entrances with residual 
o Inspect and treat kitchens and food areas 
o All vending and snack areas inspected and treated 
o On demand services included to treat areas noted in Pest sighting log maintained by location 
o Treat service entrances and dock areas 
o Check, maintain and report on all exterior rodent devices.  Replace rodenticides 
o Check, maintain and report on all interior monitoring traps.  Replace glue boards 
o Check, maintain and report on all Flying Insect Traps.  Replace Glue boards 

 Semi Annual Service 
o Treat exterior with 90 day residual to maintain a pest free zone around all buildings.   

 
Locations with Bimonthly service do not have a call back cost for 30 days from last service.  After 30 days, the service 
fee for emergency services is $120 per hour for general pest issues (covered pests). 
 
Terminix will provide all equipment for services.  Only exceptions would be for exterior services requiring elevated work 
platforms, lifts etc. 
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Agenda Item #  

17 

UNIVERSITY MEDICAL CENTER OF SOUTHERN NEVADA 

GOVERNING BOARD AUDIT AND FINANCE COMMITTEE 

AGENDA ITEM 

 
 

Issue: CEO Annual Incentive Compensation 

 

 

Back-up: 

      

 

Petitioner: Jennifer Wakem, Chief Financial Officer 
 

 

 

Recommendation: 

 
That the Audit and Finance Committee discuss CEO FY20 annual incentive compensation performance 

standards as it relates to the subject matter relevant to the Audit and Finance Committee and make a 

recommendation to the Human Resources and Executive Compensation Committee and discuss CEO 

annual FY21 goals and objectives; and take action as deemed appropriate. (For possible action)  

 
 

 

FISCAL IMPACT: 
 

None    

           

BACKGROUND: 

 

Each year, the subcommittees of the Governing Board review the accomplishments of the CEO based on 

performance objectives approved by the Governing Board.  During this meeting the CEO will present 

accomplishments associated with the Audit and Finance objectives. 

 

  

  

 

Page 136 of 140



June 2020
CEO Goals Update
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UMC CEO Performance Objectives- Finance/ Operations

Slide 2

1. Meet or exceed fiscal year budgeted income from operations less 
depreciation and amortization

2. Implement new federal/state direct payment program to assist in 
UMC's supplemental reimbursement

• CFO will provide update

INCOME FROM OPS Actual Budget Variance 
Tot Inc from Ops less Depr & Amort. ($17,252,598) $10,819,282 ($28,071,879) (259.46%)

FY20 YTD Jun
% Variance 

INCOME FROM OPS Actual Budget Variance 
Tot Inc from Ops less Depr & Amort. $6,704,516 $6,561,753 $142,762 2.18%

FY20 YTD Feb
% Variance 
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3. Actual SWB as a percentage of net revenue is equal to or less than 
61.4%

Slide 3

UMC CEO Performance Objectives- Finance/ Operations

4. Decrease cost to collect .5% and bad debt expense .5% over 
prior year.

REVENUE FY20 YTD Jun- Actual Target Variance 
SWB as a percentage of net revenue 62.77% 61.40% (1.37%)

REVENUE FY20 YTD Jun- Actual Budget Variance 
SWB as a percentage of net revenue 62.77% 61.85% (0.91%)

REVENUE FY20 YTD Feb- Actual Target Variance 
SWB as a percentage of net revenue 62.60% 61.40% (1.20%)

% Variance 

% Variance 

% Variance 

FY20 YTD Jun FY19 YTD Jun Variance 

Cost to Collect 6.57% 7.44% (0.86%)

Bad Debt Expense 168,239,364 193,523,171 (25,283,807) (13.07%)

FY20 YTD Jun vs FY19 YTD Jun

% Variance 
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Cleared for Agenda 
July 22, 2020 

 

 
 

 

Agenda Item #  

18 

UNIVERSITY MEDICAL CENTER OF SOUTHERN NEVADA 
GOVERNING BOARD AUDIT AND FINANCE COMMITTEE 

AGENDA ITEM 
 

 
Issue: Emerging Issues 
 

 
Back-up: 
      

 
Petitioner: Jennifer Wakem, Chief Financial Officer  
 

 

 
Recommendation: 
 
That the Audit and Finance Committee identify emerging issues to be addressed by staff or by the Audit 
and Finance Committee at future meetings; and direct staff accordingly.  (For possible action) 
 

 
FISCAL IMPACT: 

 
None    
           

BACKGROUND: 
 
 None 
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