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• The main agenda is available on University Medical Center of Southern Nevada’s website http://www.umcsn.com,  For 

copies of agenda items and supporting back-up materials, please contact Peter Belmonte, Interim Agenda Coordinator, at 
(702) 383-3861.  The Governing Board may combine two or more agenda items for consideration. 

• Items on the agenda may be taken out of order. 
• The Governing Board may remove an item from the agenda or delay discussion relating to an item at any time. 
• Consent Agenda - All matters in this sub-category are considered by the Governing Board to be routine and may be acted 

upon in one motion.  Most agenda items are phrased for a positive action.  However, the Governing Board may take other 
actions such as hold, table, amend, etc. 

• Consent Agenda items are routine and can be taken in one motion unless a Governing Board member requests that an 
item be taken separately.  For all items left on the Consent Agenda, the action taken will be staff's recommendation as 
indicated on the item.   

• Items taken separately from the Consent Agenda by Governing Board members at the meeting will be heard in order.  

 AGENDA 
 

University Medical Center of Southern Nevada 
GOVERNING BOARD 

February 26, 2020, 2:00 p.m. 
901 Rancho Lane, Las Vegas, Nevada 

Delta Point Building, Emerald Conference Room (1st Floor) 
 

Notice is hereby given that a meeting of the UMC Governing Board has been called and will be 
held on Wednesday, February 26, 2020, commencing at 2:00 p.m. at the location listed above 
to consider the following: 
 
 
 
 
 
 
 
 
 
 

SECTION 1.  OPENING CEREMONIES 
 

CALL TO ORDER 
 

PLEDGE OF ALLEGIANCE 
 

INVOCATION 
 

1. Public Comment   
 

PUBLIC COMMENT.  This is a period devoted to comments by the general public about 
items on this agenda.  If you wish to speak to the Board about items within its 
jurisdiction but not appearing on this agenda, you must wait until the “Comments by the 
General Public” period listed at the end of this agenda.  Comments will be limited to 
three minutes.  Please step up to the speaker's podium, clearly state your name and 
address, and please spell your last name for the record.  If any member of the Board 
wishes to extend the length of a presentation, this will be done by the Chair or the Board 
by majority vote. 
 

2. Approval of Minutes of the regular meeting of the UMC Governing Board on January 29, 
2020.  (Available at University Medical Center, Administrative Office) (For possible 
action)  
 

3. Approval of Agenda. (For possible action) 

 

This meeting has been properly noticed and posted in the following locations: 
 

University Medical Center          CC Government Center  Third Street Building Regional Justice Center 
1800 W. Charleston Blvd.         500 S. Grand Central Pkwy. 309 S. Third St.  200 Lewis Ave., 1st Flr. 
Las Vegas, NV          Las Vegas, NV   Las Vegas, NV  Las Vegas, NV 
(Principal Office) 
 

City of Las Vegas          City of Henderson 
495 S. Main St.               240 Water St. 
Las Vegas, NV          Henderson, NV  
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SECTION 2:  CONSENT ITEMS 
 
4. Approve the Renewal of Maintenance for OneSign Single Sign-On 

Authentication/Management License (SSO-AML) with Imprivata, Inc.; authorize the Chief 
Executive Officer to exercise any extension options, and take action as deemed 
appropriate. (For possible action) 

 
5. Approve and recommend for approval to the Board of Hospital Trustees for University 

Medical Center of Southern Nevada the Fourth Amendment to Agreement with Change 
Healthcare Technologies, LLC for revenue cycle transactional activities, and take action 
as deemed appropriate. (For possible action) 

 
6. Approve the Amendment One to the Professional Services Agreement between Robert 

B. McBeath, M.D., dba Nevada Cancer Specialists and University Medical Center of 
Southern Nevada; and take action as deemed appropriate. (For possible action)    

   
7. Approve and recommend for approval to the Board of Hospital Trustees for University 

Medical Center of Southern Nevada, the Renewal Letter with WRI Charleston 
Commons, LLC to extend the lease at the Nellis Quick Care location; authorize the Chief 
Executive Officer to exercise any extension options, and take action as deemed 
appropriate. (For possible action) 

 
8. Approve the Professional Services Agreement between UNLV Medicine, Inc. and 

University Medical Center of Southern Nevada for clinical services in UMC’s nursery; 
authorize the Chief Executive Officer to exercise any extension options; and take action 
as deemed appropriate. (For possible action) 
 

9. Approve and award the RFP No. 2019-16 Collection Agency for Self-Pay Bad Debt to (i) 
Aargon Agency, Inc. d/b/a Aargon Collection Agency; and (ii) CMRE Financial Services, 
Inc.; approve the RFP No. 2019-16 Service Agreements; authorize the Chief Executive 
Officer to exercise any extension options, and take action as deemed appropriate. (For 
possible action) 
 

10. Approve the UMC Policy and Procedures Committee’s additions, revisions and 
retirement of organizational policies and procedures, and the UMC Quality and Patient 
Safety Committee’s evaluation of UMC patient care and service contracts, as measured 
against established performance standards. (For possible action)   
 

11. Approve and recommend for approval to the Board of Hospital Trustees for University 
Medical Center of Southern Nevada, the Fiscal Year 2020 COLA agreement between 
UMC and the International Union of Operating Engineers, Local 501 AFL-CIO. (For 
possible action) 
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SECTION 3:  BUSINESS ITEMS 
 

12. Receive an educational presentation on UMC’s Health Information Management (HIM) 
operations from Teresa Costa, Director of Health Information Management, and take any 
action deemed appropriate. (For possible action) 
 

13. Receive a report from the Governing Board Strategic Planning Committee and take any 
action deemed appropriate. (For possible action) 
 

14. Receive a report from the Governing Board Clinical Quality and Professional Affairs 
Committee and take any action deemed appropriate. (For possible action) 
 

15. Receive a report from the Governing Board Audit and Finance Committee, and take any 
action deemed appropriate. (For possible action) 
 

 

16. Receive the monthly financial report for January FY20, and take any action deemed 
appropriate. (For possible action) 
 

17. Receive an update on the University of Nevada Las Vegas School of Medicine, and take 
any action deemed appropriate. (For possible action 

 

18. Receive an update from the Hospital CEO and take any action deemed appropriate. (For 
possible action) 
 

 
 

 
 
 

SECTION 4:  EMERGING ISSUES 
 

19. Identify emerging issues to be addressed by staff or by the Board at future meetings, 
and direct staff accordingly. (For possible action) 

 
 

SECTION 5:  CLOSED SESSION 
 

20. Go into closed session pursuant to NRS 450.140(3) to discuss new or material   
expansion of UMC’s health care services and hospital facilities.  
 
 

COMMENTS BY THE GENERAL PUBLIC 
 

A period devoted to comments by the general public about matters relevant to the Board’s 
jurisdiction will be held.  No action may be taken on a matter not listed on the posted agenda.  
Comments will be limited to three minutes.  Please step up to the speaker’s podium, clearly 
state your name, and address and please spell your last name for the record. 

 

All comments by speakers should be relevant to the Board’s action and jurisdiction. 
 

 
 UMCSN ADMINISTRATION KEEPS THE OFFICIAL RECORD OF ALL PROCEEDINGS OF UMCSN GOVERNING 

BOARD.  IN ORDER TO MAINTAIN A COMPLETE AND ACCURATE RECORD OF ALL PROCEEDINGS, ANY 
PHOTOGRAPH, MAP, CHART, OR ANY OTHER DOCUMENT USED IN ANY PRESENTATION TO THE BOARD 
SHOULD BE SUBMITTED TO UMCSN ADMINISTRATION.  IF MATERIALS ARE TO BE DISTRIBUTED TO THE 
BOARD, PLEASE PROVIDE SUFFICIENT COPIES FOR DISTRIBUTION TO UMCSN ADMINISTRATION AND COUNTY 
COUNSEL. 

THE BOARD MEETING ROOM IS ACCESSIBLE TO INDIVIDUALS WITH DISABILITIES.  WITH TWENTY-FOUR (24) 
HOUR ADVANCE REQUEST, A SIGN LANGUAGE INTERPRETER MAY BE MADE AVAILABLE (PHONE: 702-765-
7949). 
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University Medical Center of Southern Nevada 
Governing Board 
January 29, 2020 
______________________________________________________________________ 
UMC Emerald Conference Room 
Delta Point Building (1st Floor) 
901 Rancho Lane 
Las Vegas, Clark County, Nevada 
Wednesday, January 29, 2020 
2:00 PM. 
 
The University Medical Center Governing Board met in regular session, at the location and date 
above, at the hour of 2:00 PM.  The meeting was called to order at the hour of 2:08 PM by Chair 
O’Reilly. The following members were present, which constituted a quorum of the members 
thereof: 
 
CALL TO ORDER 
 
Board Members: 
 

Present: 
John O’Reilly, Chair 
Donald Mackay, M.D., Vice-Chair  
Robyn Caspersen  
Harry Hagerty – via Phone  

 Laura Lopez-Hobbs  
Christian Haase – via Phone 
Renee Franklin 
Jeff Ellis – via Phone 

 Mary Lynn Palenik – via Phone 
 

Ex-Officio Members: 
 
 Present: 

Barbara Fraser, Ex-Officio 
 
Absent:  
Dr. John Fildes, Interim Dean UNLV (Excused) 
Dr. Frederick Lippmann, Chief of Staff (Excused) 

 
 Others Present: 

Mason VanHouweling, Chief Executive Officer  
Susan Pitz, General Counsel 
Peter Belmonte, Interim Board Secretary 
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UMC Governing Board 
January 29, 2020  Page 2 of 11 
 
SECTION 1.  OPENING CEREMONIES 
 
 CALL TO ORDER 
 
 PLEDGE OF ALLEGIANCE 
 
 INVOCATION 
 
ITEM NO. 1 PUBLIC COMMENT 
 

Chair O’Reilly asked if there were any persons present in the audience wishing to 
be heard on any item on this agenda. 

 
 Speakers: None 
 
ITEM NO. 2 Approval of Minutes of the regular meeting of the Governing Board on 

December 18, 2019.   (Available at University Medical Center, 
Administrative Office) (For possible action)   

 
FINAL ACTION: A motion was made by Member Lopez-Hobbs that the minutes 
be approved. Motion carried by unanimous vote.    

 
ITEM NO. 3 Approval of Agenda (For possible action) 
 

FINAL ACTION: A motion was made by Member Caspersen that the agenda be 
approved as recommended.  Motion carried by unanimous vote.  
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UMC Governing Board 
January 29, 2020  Page 3 of 11 
 
SECTION 2.  CONSENT ITEMS 
 

A motion was made by Dr. Mackay to approve the items on the Consent Agenda 
listed below as recommended. Motion carried by unanimous vote. 

 
ITEM NO. 4    Approve the First Amendment to the Hospital Participation Agreement with 

Laughlin Healthcare Coalition; and take action as deemed appropriate. (For 
possible action) 

 
DOCUMENT(S) SUBMITTED:  
- First Amendment to Hospital Participation Agreement 

 
ITEM NO. 5 Approve the Acknowledgement Form for reference laboratory testing 

services with Laboratory Corporation of America Holdings and its 
subsidiaries (LabCorp); authorize the Chief Executive Officer to execute 
future amendments within his delegation of authority; and take action as 
deemed appropriate. (For possible action) 

 
DOCUMENT(S) SUBMITTED:  
- Reference Laboratory Testing Services Acknowledgement Form  

 
 

ITEM NO. 6 Approve the Client Agreement with FocusOne Solutions, LLC for temporary 
labor staffing services; authorize the Chief Executive Officer to exercise the 
extension option; and take action as deemed appropriate.  (For possible 
action) 

 
DOCUMENT(S) SUBMITTED:  
- FocusOne Solutions, LLC Client Agreement 

 
ITEM NO. 7 Approve the Pricing Agreement with Northfield Medical, Inc. to provide 

repair of surgical instruments; and take action as deemed appropriate.   
(For possible action) 

 
DOCUMENT(S) SUBMITTED:  
- Pricing Agreement 
- Disclosure of Ownership 
- HPG Letter Dated January 2, 2020 

 
ITEM NO. 8 Approve the Provider Agreement between Alireza Farabi, M.D., PC and 

University Medical Center of Southern Nevada for primary care and 
infectious disease medical services to Ryan White participants; authorize 
the Chief Executive Officer to exercise any extension options; and take 
action as deemed appropriate. (For possible action) 

 
DOCUMENT(S) SUBMITTED:  
- Provider Agreement 
- Disclosure of Ownership 

 
ITEM NO. 9 Approve the End User License Agreement and related documents with 

Imprivata, Inc.; authorize the Chief Executive Officer to exercise any 
extension options; and take action as deemed appropriate. (For possible 
action) 
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UMC Governing Board 
January 29, 2020  Page 4 of 11 
 

DOCUMENT(S) SUBMITTED:  
- End User License Agreement 
- Certificate of Liability Insurance 
- Statement of Work (SOW) 
- Proposal 
- Disclosure of Ownership 

 
ITEM NO. 10 Approve the documents for the purchase of a Zenition 70 Mobile C-Arm 

with Philips Healthcare; and take action as deemed appropriate. (For 
possible action) 

 
DOCUMENT(S) SUBMITTED:  
- Purchase Order 
- Certificate of Insurance 
- Disclosure of Ownership 
- HPG Letter dated December 30, 2019 

 
ITEM NO. 11 Approve the Philips RightFit Primary Service Agreement with Philips 

Healthcare; and take action as deemed appropriate. (For possible action) 
 

DOCUMENT(S) SUBMITTED:  
- Service Agreement 
- Disclosure of Ownership 

 
ITEM NO. 12 Approve and recommend for approval to the Board of Hospital Trustees for 

University Medical Center of Southern Nevada the agreements with Philips 
Healthcare, a division of Philips North America LLC for the Philips Monitors 
Enterprise; authorize the CEO to sign any future change orders within his 
delegated authority; and take action as deemed appropriate. (For possible 
action) 

 
DOCUMENT(S) SUBMITTED:  
- Amendment One 
- MATC Software Quotation  
- Disclosure of Ownership 
- Scope of Work (SOW) 
- HPG Letter Dated November 22, 2019 
 

ITEM NO. 13  Approve and recommend for approval to the Board of Hospital Trustees for 
University Medical Center of Southern Nevada, the Primary Commitment 
Agreement for Acute Care and Surgery Centers with Medline Industries, 
Inc. for medical/surgical products distribution services; authorize the Chief 
Executive Officer to exercise any extension options; and take action as 
deemed appropriate. (For possible action) 

 
DOCUMENT(S) SUBMITTED:  
- Primary Commitment Agreement 
 

ITEM NO. 14  Approve the Purchase Agreement and related documents for the Nuclear 
Medicine Room project with Siemens Medical Solutions USA, Inc., and take 
action as deemed appropriate. (For possible action) 
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UMC Governing Board 
January 29, 2020  Page 5 of 11 
 

DOCUMENT(S) SUBMITTED:  
- Proposal 
- Purchase Agreement 
- Quote 
- Certificate of Insurance 
- HPG Letter Dated December 30, 2019 
 

ITEM NO. 15  Approve the Freight Management Agreement and Amendment No. 1 
between Cardinal Health 200, LLC and University Medical Center of 
Southern Nevada; authorize the Chief Executive Officer to exercise any 
extension options; and take action as deemed appropriate. (For possible 
action) 

 
DOCUMENT(S) SUBMITTED:  
- OptiFreight Agreement  
- Amendment No. 1 
- Disclosure of Ownership 
- HPG Letter dated October 10th, 2019 

 
ITEM NO. 16  Approve the Wireless Devices & Services Agreement between T-Mobile 

USA Inc., and University Medical Center of Southern Nevada; authorize the 
Chief Executive Officer to exercise any extension options; and take action 
as deemed appropriate. (For possible action) 

 
DOCUMENT(S) SUBMITTED:  
- Disclosure of Ownership 
- Service Quote 
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UMC Governing Board 
January 29, 2020  Page 6 of 11 
 
SECTION 3: BUSINESS ITEMS 
 
ITEM NO. 17 Receive an educational presentation on UMC’s Managed Care Contracting 

Process from Rose Coker, Director of Managed Care, and take any action 
deemed appropriate. (For possible action) 

 
Rose Coker, Director of Managed Care, provided an educational overview of 
Managed Care Contracting and the revenue benefit that managed care 
organizations, which are comprised of private payers and government, would 
provide to the hospital’s financial future. 
 
Ms. Coker emphasized that though it is not necessary to establish a contract 
agreement with everyone, our strength comes from understanding the value that 
we bring to anyone’s network. 
 
Components of the contract negotiations, which include terminology, rate 
methodology, and credentialing, were discussed, and it was noted that contract 
analysis and legal oversight is needed to generate an agreeable document. 
 
Dr. Makay asked if there is still a Prompt Payment Bill, a clean claim paid 
“Prompt Pay” within 30-days. 
 
Ms. Coker replied that Prompt Pay still exists and that the Department of 
Insurance has defined what the prompt payment consists of and the penalty 
clause for not being reimbursed on a clean claim. 
 
Member Lopez-Hobbs asked if there is a standard rate that Medicare pays UMC 
as compared to others. 
 
Ms. Coker responded that the DRG reimbursement provided by the Federal 
Government and the Medicare reimbursements should be the same.  Medicare 
rates are national. 
 

 There was continued discussion regarding expected hospital reimbursements 
from Medicare and Medicaid and supplemental plans and the role that more 
accurate and appropriate documentation plays in receiving the proper 
reimbursement amount. 

  
Mr. VanHouweling continued by stating that better documenting and educating 
and physicians to document their notes to support the patient care properly 
drives the acuity. UMC’s acuity mix is far higher than any other hospital in town.  
 
FINAL ACTION: None 

 
ITEM NO. 18 Receive a report from the Governing Board Audit and Finance Committee, 

and take any action deemed appropriate. (For possible action) 
 

 DOCUMENT(S) SUBMITTED:  
- None submitted 
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UMC Governing Board 
January 29, 2020  Page 7 of 11 
 

DISCUSSION: Member Caspersen provided a summary from the January 22, 
2020 meeting. 
 
There was no public comment, all members were present, and the minutes from 
December 11, 2019, and agenda were approved.  

  
 Thirteen contracts were reviewed and approved at the Audit and Finance 

Committee. A financial report was given for the month of November and 
December 2020, by Ms. Wakem. The meeting focused on the financial results 
reviewing balance sheets, income statements, key financial indicators, 
operational indicators, cash flow, and capital items. The results were favorable. 

 
 Admissions, stay, and acuity was looked at as well as ED visits and the number 

of ED visits that transition to hospital admissions. Particularly the observation 
rates were discussed along with reimbursement rates.    

 
In addition to the financial statements, a report was provided on a variety of 
topics, some of which were discussed in the earlier presentation, including the 
further delay on the amounts of the DSH cuts, the latest date was May 2020, the 
Medicaid rate increases for 2020 and finally, at the February meeting, the 
Committee will receive a report from CEO on status of achievement towards the 
CEO’s Audit and Finance performance goals for 2020. 
  
There were no emerging issues identified and no public comments.  
 
FINAL ACTION: None 
 

ITEM NO. 19   Receive a report from the Governing Board Human Resources and 
Executive Compensation Committee and take any action deemed 
appropriate. (For possible action) 

 
  CORRECTION: Committee name corrected from Governing Board Human 

Resources and Executive Committee to Governing Board Human Resources and 
Executive Compensation Committee. 

 
  DOCUMENT(S) SUBMITTED:  

- None submitted 
 

DISCUSSION: Member Ellis provided a summary from the January 27, 2020 
meeting. 
 
There was no public comment, all members were present, and the minutes from 
October 21, 2019, and agenda were approved.  

 
  The Committee reviewed the goals and objectives of the CEO and the entire HR 

Department. There were seven goals reviewed in detail and HR Goals being 
achieved. Staffing criteria and ratio based on volumes were looked at, and also 
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UMC Governing Board 
January 29, 2020  Page 8 of 11 
 

the lower or higher census data were compared to what the staffing levels should 
be compared to what it is.  
 
A report on the SEIU negotiation was provided as the contract renewal is due at 
the end of the Fiscal year. Additionally, the operating engineers are in negotiation  
 
There were no emerging issues identified and no public comments.  

    
FINAL ACTION: None 

 
ITEM NO. 20   Receive the monthly financial report for November and December FY20,  
  and take any action deemed appropriate. (For possible action) 
 

DOCUMENT(S) SUBMITTED:  
- FY20 November and December  

 
DISCUSSION: Ms. Wakem provided a summary of the monthly financial report 
for November and December FY20. 
 

- Key Indicators for both November and December were discussed. An 
abbreviated report was provided for November FY20.  

 
- Net review for the month was slightly under budget $1.1 million or 2%. 

Operating expenses were favorable to budget 1.3. We landed about a 
million dollars on a budget of almost $800k, so we were $200k favorable. 
The YTD income statement was reviewed. Net Revenue YTD November 
$1.8M over budget. The Operating Expenses were key, and we are 
managing our operating expenses and $1.8 M favorable. We are $5.8 M 
YTD on a budget of $2.2 M.  

 
- Chair O’Reilly suggested to add dates to the report for future meetings 

and was acknowledged by Ms. Wakem. 
 

- The key indicators for the month of December were presented, and Total 
Admissions were highlighted. UMC was below the budget. 

 
- The Length Of Stay (LOS) was at 2.6%. The Medicare LOS was higher. 

IP surgery was up 7%. The conversion rate from the ED to Observation or 
IP was 20%. Last year it was 24%. 

 
- Quick Cares increased by a 7% increase due to expanded hours. Primary 

Cares was also up 7%.  
 

- Revenue was under budget by almost $800k for the Income Statement in 
the month of December. The Operating Expenses were over budget 
about $400k.  

 
- The YTD Budget was above the budget by $2.4 M. Salary Wages and 

Benefits were favorable, and all the other expenses were also presented. 
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UMC Governing Board 
January 29, 2020  Page 9 of 11 
 

FINAL ACTION: None  
 
ITEM NO. 21 Receive an update on the University of Nevada Las Vegas School of 

Medicine, and take any action deemed appropriate. (For possible action) 
 
 

DOCUMENT(S) SUBMITTED:  
- None 

 
DISCUSSION:  
 
Dean Fildes was unable to attend today due to another pressing matter. Mr. 
VanHouweling provided information about Dr. Marc J. Kahn. Dr. Khan will be 
joining UNLV School of Medicine in April as the Dean and Dr. Fildes will continue 
as the Chair of Surgery. 
 

 FINAL ACTION: None 
 
ITEM NO. 22 Receive an update from the Hospital CEO and take any action deemed 

appropriate. (For possible action) 
 

DOCUMENT(S) SUBMITTED:  
- CEO Update 
 
DISCUSSION: Mr. VanHouweling provided the following updates. 

 
Mr. VanHouweling started his updates by acknowledging the UMC interns in 
attendance at Governing Board.  
 
The Joint Commission preparation was presented along with survey readiness 
and safety huddles confirming that UMC is Joint Commission ready.  
 
Congratulations were offered to the Cardiology team for a successful American 
College of Cardiology Survey. Coronary Percutaneous Intervention (CPI) is a 
highly designated EMS destination. 
 
An update was provided regarding the Coronavirus outbreak, along with a report 
from Dr. Ahsad from the Infection Control department.  
 
Discussion continued regarding hospital growth, which includes the addition of 
new DaVinci Robots, the installation of the Nurse Call System, the completion of 
the Enterprise Quick Care and Trauma ICU remodel.  
 
Various activities in the community were highlighted.  
 
Mr. VanHouweling continued to report on a variety of topics, including an 
upcoming visit from a Three-Star General, an invitation to join the Patient 
Protection Commission from Governor Sisolak, and his meeting with CMS 
Administrator, Ms. Seema Verma.   
 
There were no emerging issues identified and no public comments.  
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 FINAL ACTION: None 
 
ITEM NO. 23 Review and accept the standing committee assignments for calendar year 

2020 and take any action deemed appropriate. (For possible action) 
 

DISCUSSION: Chair O’Reilly asked if any members wanted changes to 
committee assignments or if members preferred for committees to remain as 
they are now. No changes were noted.  

  FINAL ACTION: A motion was made by Member Caspersen to keep the standing 
committee assignments for the calendar year 2020. Motion carried by unanimous 
vote.   

 
ITEM NO. 24 Finalize meeting dates for the Governing Board and the Governing Board’s 

standing committees for the calendar year 2020, and take any action 
deemed appropriate. (For possible action) 

 
  DISCUSSION: Member Hagerty requested the Strategy Committee change the 

meeting scheduled on August 6 to August 5.  
 
FINAL ACTION: A motion was made by Dr. Mackay to approve the meeting 
schedule change for the calendar year 2020. Motion carried by unanimous vote.   

 
ITEM NO. 25 Elect a Chair and Vice-Chair to the Governing Board to serve a two-year 

term ending January 2022 and take any action deemed appropriate. (For 
possible action) 

 
DISCUSSION: Chair O’Reilly indicated that he and Dr. Mackay would be 
honored to continue to serve for another two-year term. 
  

  FINAL ACTION: Member Franklin made two motions for Chair O’Reilly and Dr. 
Mackay to continue for another two-year term in their capacities as Chair and 
Vice-Chair, respectively. Both motions carried by unanimous vote, with noted 
abstentions below.  
 
(Chair O’Reilly and Dr. Mackay abstained from voting on their respective 
nominations) 
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SECTION 4: EMERGING ISSUES 
 
ITEM NO. 26 Identify emerging issues to be addressed by staff or by the Board at future 

meetings and direct staff accordingly. (For possible action) 
 

FINAL ACTION: None 
 
 

 COMMENTS BY THE GENERAL PUBLIC: 
 

Comments from the general public were called for before going into closed 
session. No such comments were heard. 

A motion was made by Dr. Mackay to go into closed session pursuant to NRS 
241.015(3)(b)(2). 

There being no further business to come before the Board at this time, at the hour 
of 3:07 PM.  Chair O’Reilly adjourned the meeting.     
 
At the hour of 3:08 PM, the Board recessed to go into closed session. 

 
 
SECTION 5: CLOSED SESSION 
 
ITEM NO. 27 Go into closed session, pursuant to NRS 241.015(3)(b)(2), to receive 

information from UMC’s Office of General Counsel regarding potential or 
existing litigation involving a matter over which the Board has supervision, 
control, jurisdiction or advisory power, and to deliberate toward a decision 
on the matter; and direct staff accordingly. (For possible action) 

 
 The meeting was reconvened in closed session at 3:23 PM. 

 
  At the hour of 3:35 PM, the closed session on the above topic ended. 
 

FINAL ACTION: No action was taken by the Board. 
 
 
Minutes Prepared by Peter Belmonte 
 
APPROVED:  
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DISCLOSURE OF OWNERSHIP/PRINCIPALS 

1 
REVISED 7/25/2014 

 

Business Entity Type (Please select one) 

 Sole 
Proprietorship Partnership  Limited Liability 

Company   Corporation  Trust  Non-Profit   
Organization   Other 

Business Designation Group (Please select all that apply) 

 MBE  WBE  SBE  PBE  VET DVET  ESB 

Minority Business 
Enterprise 

Women-Owned 
Business 
Enterprise 

Small Business 
Enterprise 

Physically Challenged 
Business Enterprise 

Veteran Owned 
Business 

Disabled Veteran 
Owned Business 

Emerging Small 
Business 

 

Number of Clark County Nevada Residents Employed: 1  
  

Corporate/Business Entity Name:  Imprivata, Inc 

(Include d.b.a., if applicable)  

Street Address: 10 Maguire Road, Building 1, Suite 125 Website: https://www.imprivata.com 

City, State and Zip Code: 
Lexington, MA 02421 POC Name: Devin Head  

Email: dhead@IMPRIVATA.com 

Telephone No: 1 781 674 2700 Fax No: 

Nevada Local Street Address: 

(If different from above) 

N/A Website: N/A 

 City, State and Zip Code: N/A Local Fax No: N/A 

Local Telephone No: 
N/A Local POC Name: N/A 

Email: 

All entities, with the exception of publicly-traded and non-profit organizations, must list the names of individuals holding more than five percent (5%) ownership or 
financial interest in the business entity appearing before the Board. 
 
Publicly-traded entities and non-profit organizations shall list all Corporate Officers and Directors in lieu of disclosing the names of individuals with 
ownership or financial interest. The disclosure requirement, as applied to land-use applications, extends to the applicant and the landowner(s). 

Entities include all business associations organized under or governed by Title 7 of the Nevada Revised Statutes, including but not limited to private corporations, 
close corporations, foreign corporations, limited liability companies, partnerships, limited partnerships, and professional corporations. 
 

 

  Full Name  Title  % Owned 
(Not required for Publicly Traded 

Corporations/Non-profit organizations) 

 

Thoma Bravo  Parent Company  100%  

      

      

      

This section is not required for publicly-traded corporations.  Are you a publicly-traded corporation?             Yes       No 

1. Are any individual members, partners, owners or principals, involved in the business entity, a University Medical Center of Southern Nevada full-time 
employee(s), or appointed/elected official(s)? 

  Yes   No (If yes, please note that University Medical Center of Southern Nevada employee(s), or appointed/elected official(s) may not 
perform any work on professional service contracts, or other contracts, which are not subject to competitive bid.) 

 

2. Do any individual members, partners, owners or principals have a spouse, registered domestic partner, child, parent, in-law or brother/sister, half-brother/half-
sister, grandchild, grandparent,  related to a University Medical Center of Southern Nevada full-time employee(s), or appointed/elected official(s)? 

  Yes   No (If yes, please complete the Disclosure of Relationship form on Page 2.  If no, please print N/A on Page 2.)  

I certify under penalty of perjury, that all of the information provided herein is current, complete, and accurate. I also understand that the University Medical Center of 
Southern Nevada Governing Board will not take action on land-use approvals, contract approvals, land sales, leases or exchanges without the completed disclosure 
form. 

 

    

Signature 
 

 Print Name  

    

Title  Date  

DocuSign Envelope ID: 983EF7F8-8172-4CE7-A40E-8B4F69F220B4
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Quote: Q-111531 

Page 1 of 2 

 

 

 
 

10 Maguire Road, Building 1 
Lexington, MA 02421 
mailto:renewals@imprivata.com 
(781) 644-6600 

Date: January 15th, 2020 
Quote Expiration: February 29th, 2020 

Proposal Name: University Medical Center 
of Southern Nevada - OneSign - Maintenance 

Renewal - 2019 
Sales Rep: Noreen Hartigan 

Prepared By: Noreen Hartigan 
 
 

Bill To: University Medical Center of Southern 
Nevada 

Ship To: University Medical Center of Southern 
Nevada 

Order Type: Maintenance Renewal 

Address:   1800 W Charleston Blvd Address:  1800 W. Charleston Boulevard Currency: USD 
Las Vegas, NV Las Vegas, Nevada Direct/Indirect: Direct 
United States 89102 United States 89102 Partner: N/A 

Contact:   Maria Sexton Contact:   Maria Sexton Deal Registration: No 
Email: maria.sexton@umcsn.com Email: maria.sexton@umcsn.com Account: University Medical Center 

of Southern Nevada 
Phone: (702) 671-6579 Phone: (702) 671-6579 NetSuite ID: 12474 

 
 

Licenses 
 

Qty Product Code Description 

4,600 SSO/AM License: OneSign Single Sign-On/Authentication Management (SSO/AM) License 

1 CONN-EPIC License: Imprivata Connector For Epic Hyperspace 

 
Support 

 
Product 
Code 

Description Term Start Date End Date Volume 
Price 

Net Price Total Net 
Price 

SUPV25-R Maintenance: OneSign Premium Virtual Support 
4600 SSO/AM, 1 CONN-EPIC 

12 1/1/2020 12/31/2020 $4,695.83 $4,695.83 $56,350.00 

 
TOTAL: USD 56,350.00 
This proposal is valid until: 2/29/2020 
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Quote: Q-111531 

Page 2 of 2 

 

 

 
 

10 Maguire Road, Building 1 
Lexington, MA 02421 
mailto:renewals@imprivata.com 
(781) 644-6600 

Date: January 15th, 2020 
Quote Expiration: February 29th, 2020 

Proposal Name: Q-111531 
Sales Rep: Noreen Hartigan 

Prepared By: Noreen Hartigan 

 
 

Comments: None 
 

Order Acceptance: 
 

By signing below, I certify that (i) this purchase has been approved in accordance with customer’s purchasing policy, (ii) a purchase order is either not 
required or attached and (iii) I am authorized to sign on behalf of customer accepting the terms of this proposal as an irrevocable purchase order. 

 
 

Signature:   
 

Name:   
 

Title:   
 

Date:    
 
 
 

TERMS & CONDITIONS 
 

Maintenance and Support Renewals Terms 
Prices are valid for 90 days from quote date unless otherwise noted. This quote excludes applicable sales taxes and should not be considered the final 
total price and it will be added upon invoicing if taxable. Imprivata shall not accept, and this Quote does not operate as an acceptance of, any different 
or additional terms and conditions, and this Quote shall prevail over any such different or additional provisions, of any customer purchase order or any 
other customer originated instruments, unless mutually agreed upon in writing by both parties. Maintenance, services and subscriptions will be invoiced 
upon receipt of customer purchase order. Payment is due Net 30 days. These terms and conditions shall be accepted by either signing this quote and/ 
or by issuing a purchase order. Upon expiration of the Initial Maintenance and Support Period, maintenance and support may be renewed for 
successive twelve month periods (each an "Annual Maintenance and Support Period") with written confirmation at least thirty (30) days prior to the 
expiration of the applicable Initial Maintenance and Support Period or Annual Maintenance and Support Period. In the event of a lapse in coverage in 
maintenance and support, any reinstatement of maintenance and support should be subject to payment by customer of all M&S fees that would be 
payable from the time the customer discontinued maintenance and support to the time of its reinstatement . The terms and conditions can be viewed at 
http://www.imprivata.com/imprivata- maintenance-and-support. Please note this quote does not include sales tax or other miscellaneous charges for 
which you may be responsible. If you choose to pay based on the quote, upon receipt of payment, we will promptly issue a final invoice which may 
include sales tax as applicable. These terms and conditions shall be accepted by either signing this quote and/or by issuing a purchase order. 
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WEINGARTEN REALTY          3741 Douglas Blvd., Suite 390 
Real Estate for Everyday Retail            Roseville, CA 95661 

         916.727.1005 
         916.727.1030 (fax) 
         www.weingarten.com 

 
February 5, 2020 
 
 
Shana Tello 
University Medical Center of Southern Nevada 
1800 West Charleston Blvd. 
Las Vegas, NV 89102 
 
RE: Lease Dated: November 16, 1999 
 Landlord: WRI Charleston Commons, LLC 
 Tenant:  University Medical Center of Southern Nevada, a county-owned hospital 
 Premises: Approximately 9,600 square feet in Landlord's 
   Charleston Commons SC, Las Vegas, NV 
 
Dear Shana: 
 
Attached is a Renewal Letter extending the term of the captioned Lease. 
 
The Renewal Letter is being sent to you in connection with the ongoing negotiations between Tenant and 
Landlord for the renewal of the term of the referenced Lease.  Please be advised that the transmittal of 
this document does not constitute a reservation of the Premises beyond the current term or an option to 
extend the term of the referenced Lease.  The Renewal Letter shall be binding and effective only upon full 
execution by both Landlord and Tenant and a delivery of a fully executed counterpart of the Renewal Letter 
by Landlord to Tenant. 
 
If this instrument is in acceptable form, secure ALL signatures required and return to Landlord for execution 
in one of the following ways no later than February 14, 2020: 
 
 1) Originals: Tenant to print two (2) single-sided copies and all parties sign (DO NOT DATE) where 

indicated.  Return both signed copies to my attention at the address above;  OR 
 2) Electronic signatures: Landlord will send the document via Docusign.  Provide names and email 

addresses of all signers to Susan Downs at sdowns@weingarten.com. 
 
If you have any questions pertaining to the terms of the document, contact Christine Hillman at 
chillman@weingarten.com or (602) 217-8851.  Otherwise, please contact me at sdowns@weingarten.com 
or (916) 727-2104. 
 
Sincerely, 
 
WRI CHARLESTON COMMONS, LLC 
 

Susan Downs 
Executive Assistant / Leasing  
 
/sd 
attachment 
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WRI Charleston Commons, LLC 

P.O. Box 924133 

Houston, Texas 77292-4133 

 

RE: Lease Dated: November 16, 1999 

 Landlord: WRI Charleston Commons, LLC 

 Tenant: University Medical Center of Southern Nevada, a county-owned hospital 

 Premises: Approximately 9,600 square feet in Landlord's 

Charleston Commons SC, Las Vegas, NV 

 

Gentlemen: 

 

Reference is made to the above captioned lease, together with all subsequent amendments and extensions thereto, 

collectively herein referred to as "Lease", for a term which shall terminate June 30, 2020.  This letter agreement 

("Renewal Letter"), when executed by the parties, amends the Lease as hereinafter set forth:  

  

1. The term of the Lease is extended through December 31, 2020, unless sooner terminated in accordance with 

the terms of the Lease. 

 

2. Effective July 1, 2020, the monthly minimum rental (exclusive of any additional charges) due and payable in 

accordance with the terms of the Lease shall be as follows: 

 

 July 1, 2020 - December 31, 2020 : $18,400.00 per month 

 

3.   All unexercised options, if any, to extend the term of the Lease are hereby rendered null and void and shall be 

of no further force or effect. Tenant has no further option to extend the term of the Lease beyond December 31, 2020. 

 

Except as otherwise provided in this Renewal Letter, all of the terms and provisions of the Lease shall be applicable 

during such extension period unless any such interpretation is expressly negated.  Tenant acknowledges that there are 

no off-sets or defenses against enforcement of the Lease as of this date, and Landlord is not in default of any obligation 

thereunder. 

 

The parties to this agreement desire to expedite the drafting and completion of this agreement.  They acknowledge 

that the Lease, which is modified by this agreement, includes capitalized and defined terms.  In order to avoid the 

delay which would be necessary to reference properly the capitalized and defined terms used in the Lease, the parties 

have elected rather to use generic terminology in this agreement rather than the defined terms of the Lease.  For 

example, where the Lease may use the defined terms “Minimum Rent,” “Base Rent,” or “Fixed Minimum Rent,” this 

agreement will use the term “monthly minimum rental” to describe the regular monthly rental payments due under the 

Lease, as hereby modified.  Any capitalized or defined terms used in this agreement, if any, will have the meanings 

ascribed to them in this agreement, which may or may not correspond to a similarly defined term in the Lease. 

 

This Renewal Letter (and any riders, exhibits and guaranties attached hereto) constitutes the entire agreement between 

Landlord and Tenant relative to the matters addressed in this document; no prior written or prior or contemporaneous 

oral promises or representations regarding the matters addressed in this document shall be binding. Landlord and 

Tenant each represent and acknowledge to the other that (i) none of us is relying upon any statement or representation 

of the other or any statement or representation of any employee, representative, or agent of the other party, except for 

any representations expressly contained in this Renewal Letter, and (ii) each of us is relying on his or her own judgment 

in making its decision to enter into this Renewal Letter.  Landlord and Tenant represent and acknowledge that the only 

statements and/or representations upon which Landlord and Tenant have respectively relied upon in entering into this 

Renewal Letter are those expressly contained herein.  Tenant acknowledges and agrees that it either has been 

represented by legal counsel or was afforded the opportunity to engage legal counsel on its behalf and has not received, 

and does not and has not relied on, the advice of legal counsel for Landlord. 

 

If this Renewal Letter is executed by more than one person or entity as "Tenant", each such person or entity shall be 

jointly and severally liable hereunder.  It is expressly understood that any one of the parties who have executed this 

Renewal Letter as "Tenant" (herein individually referred to as "Signatory") shall be empowered to execute any 

modification, amendment, exhibit, floor plan, or other document ("Future Instrument") and bind each of the 

Signatories who has executed this Renewal Letter regardless of whether each Signatory, in fact, executes such Future 

Instrument. 

 

Except as otherwise expressly provided herein, the effective date of all of the terms and conditions of this Renewal 

Page 37 of 183



Letter shall be deemed to be the date upon which the Renewal Letter is executed by Landlord. 

 

THE PARTIES HERETO KNOWINGLY, VOLUNTARILY AND INTENTIONALLY WAIVE THE RIGHT TO A 

TRIAL BY JURY FOR ANY AND ALL CLAIMS, DISPUTES, DEMANDS, CAUSES OF ACTION, 

PROCEEDINGS, LAWSUITS AND LITIGATIONS BETWEEN THEM, INCLUDING, WITHOUT LIMITATION, 

THOSE ARISING OUT OF, RELATING TO OR IN CONNECTION WITH THIS AGREEMENT, ITS 

INTERPRETATION AND ENFORCEMENT, AS WELL AS THE PARTIES' PERFORMANCES DUE 

HEREUNDER. 

 

THE SUBMISSION OF THIS RENEWAL LETTER FOR EXAMINATION BY TENANT AND/OR EXECUTION 

THEREOF BY TENANT DOES NOT CONSTITUTE A RESERVATION OF OR OPTION FOR THE PREMISES 

AND THIS RENEWAL LETTER SHALL BECOME EFFECTIVE ONLY UPON EXECUTION BY ALL PARTIES 

HERETO AND DELIVERY OF A FULLY EXECUTED COUNTERPART HEREOF BY LANDLORD TO 

TENANT. 

 

THIS DOCUMENT MAY BE EXECUTED IN SEVERAL COUNTERPARTS, EACH OF WHICH WILL BE 

DEEMED AN ORIGINAL, AND ALL OF SUCH COUNTERPARTS TOGETHER WILL CONSTITUTE ONE 

AND THE SAME INSTRUMENT.  SIGNATURE AND ACKNOWLEDGEMENT (IF ANY) PAGES MAY BE 

DETACHED FROM THE COUNTERPARTS AND ATTACHED TO A SIGNED COPY OF THIS DOCUMENT 

TO PHYSICALLY FORM ONE DOCUMENT.  IMAGES OF THE HANDWRITTEN SIGNATURE AND 

ACKNOWLEDGEMENT (IF ANY) PAGES OF EACH SIGNATORY ON THIS DOCUMENT MAY BE 

EXECUTED VIA AN INKED OR “WET” SIGNATURE OR VIA AN ELECTRONIC SIGNATURE VALID 

UNDER THAT STATES UNIFORM ELECTRONIC TRANSACTIONS ACT (“UETA”), OR IF NO SUCH ACT 

EXISTS, UNDER THE ELECTRONICS SIGNATURES IN GLOBAL AND NATIONAL COMMERCE ACT, 15 

USC § 7001, ET SEQ.  (“E-SIGN”) AND THE EXECUTED SIGNATURE AND ACKNOWLEDGMENT (IF ANY) 

PAGES MAY BE DELIVERED USING PORTABLE DOCUMENT FORMAT (I.E., PDF) OR SIMILAR FILE 

TYPE AND TRANSMITTED VIA FACSIMILE, ELECTRONIC MAIL, CLOUD-BASED SERVER, E-

SIGNATURE TECHNOLOGY OR SIMILAR ELECTRONIC MEANS, AND, UPON RECEIPT, WILL BE 

DEEMED ORIGINALS AND BINDING UPON THE SIGNATORIES HERETO.  ANY MANUAL SIGNATURE 

UPON THIS DOCUMENT THAT IS FAXED, SCANNED OR PHOTOCOPIED, AND ANY ELECTRONIC 

SIGNATURE VALID UNDER UETA OR E-SIGN SHALL FOR ALL PURPOSES HAVE THE SAME VALIDITY, 

LEGAL EFFECT AND ADMISSIBILITY IN EVIDENCE AS AN ORIGINAL INKED OR “WET” SIGNATURE 

AND THE PARTIES HEREBY WAIVE ANY OBJECTION TO THE CONTRARY. 

 

AGREED AND ACCEPTED on the date signed by Landlord set forth below. 

 

 

 UNIVERSITY MEDICAL CENTER OF SOUTHERN 

NEVADA, A COUNTY-OWNED HOSPITAL 

  

By:         _______________________________ 

Name:    _______________________________ 

Title: _______________________________ 

 

           "TENANT" 

 

 WRI CHARLESTON COMMONS, LLC, 

a Delaware limited liability company 

 

 

By:         __________________________________ 

Name:    __________________________________ 

Title:       __________________________________ 

 Date:  ________________________ 

           "LANDLORD" 

RR/CH/SD 

P: 21300 L: 13702 
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HEALTH INFORMATION
MANAGEMENT

Terri Costa, MHA, RHIA, CHPS, CDIP, CPHQ, CHDS

Director, Health Information Management
February 20, 2020
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HIMClinical 
Documentation 
Improvement

Diagnostic and 
Procedural 

Coding

HIM Operations

Revenue 
Integrity

Physician 
Liaison
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HIM ROLE

• Custodian of Records
• Provide regulatory oversite and day-to-day management of patient records and 

protected health information (PHI)
• Responsible for the quality, integrity, and protection of PHI
• Provides oversight for The Joint Commission, Record of Care 

• HIM Leadership
• Over 100 years of HIM professional experience
• Credentialed by American Health Information Management Association 

(AHIMA) 
• Manage 65 HIM Staff
• Employee engagement initiatives

Page 165 of 183



HIM OPERATIONS

• Scanning
• Chart Correction
• Chart Merge
• Release of Information
• Forms Management
• Patient Request for Medical Record Amendment
• Identity Theft
• Epic MyChart

Legal Medical Record

• Daily management of Doctors’ Chart Room
• Deficiency Management
• Suspension
• Physician activity/case logs
• IRB studies
• Physician Education
• Transcription
• Speech Recognition
• Death Certificates

Physician Liaison

Page 166 of 183



•Diagnostic and procedural coding
•Facility and professional fee for all service lines
•Code audit to assure regulatory compliance
•Facilitates code and billing edits
•Closely tied to Revenue Integrity, Clinical Documentation Improvement, and Billing

Coding

•Medical record reviews to assist physicians with complete and accurate documentation
•Provide physician education
•Attend physician meetings, resident didactic sessions, and hospital rounding
•1:1 physician education as needed
•Physician orientation and onboarding
•New resident onboarding education

Clinical Documentation Improvement

•Oversight of chargemaster and charging compliance
•Charge capture initiatives for new, revised, and missed opportunities
•Oversight of Craneware tool and integration with Epic
•Provide charging education and workflow support for all service lines

Revenue Integrity
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“Positive 
changes. We 
feel heard by 

management.”

• First department at UMC to implement Lean Daily Management metrics to improve 
efficiency and workflow.

• Expanded HIM footprint; assumed leadership role in Epic initiatives and providing 
education on legal medical record requirements.

• Established working relationship with UNLV leadership to support resident education and 
documentation workflows.

• Established working relationship with medical staff leadership toward improved physician 
satisfaction, expansion and delivery of physician education, and better alignment with 
clinical documentation improvement initiatives.  
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HIM 2020 INITIATIVES

• Bottomline Technologies (electronic forms, electronic signatures, 
form integration with mobile devices)

• Solarity (supports scanning and centralized indexing through use of 
artificial intelligence)

• 3M 360 (includes computer-assisted coding, and advanced query and 
auditing)

• Expansion of MModal speech recognition (for physician use in 
conjunction with offsite access)

• Assume oversight of Revenue Integrity, chargemaster, Craneware 
tools
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January 2020
Financials
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KEY INDICATORS- JAN 

Slide 2

Current Month Actual Budget  Variance   %   Prior Year   % 

  APDs  17,011 16,721 290 1.73% 16,294 4.40%

  Total Admissions 1,876 2,084 (208) (9.98%) 2,068 (9.28%)

  Observation Cases 1,315 1,466 (151) (10.30%) 1,466 (10.30%)

  AADC  549 539 10 1.86% 526 4.37%

  ALOS (Admits) 5.67 5.43 0.24 4.42% 5.39 5.19%

  ALOS (Obs) 1.53 1.64 (0.11) (6.43%) 1.64 (6.43%)

  Hospital CMI 1.75 1.79 (0.04) (2.23%) 1.79 (2.23%)

  Medicare CMI 1.99 2.18 (0.19) (8.72%) 2.18 (8.72%)

  IP Surgery Cases 712 791 (79) (9.99%) 791 (9.99%)

  OP Surgery Cases 497 563 (66) (11.72%) 563 (11.72%)

  Total ER Visits 10,469 9,573 896 9.36% 10,027 4.41%

  ED to Admission 7.13% - - - 7.66% (6.92%)

  ED to Observation 12.19% - - - 15.45% (21.10%)

  ED to Adm/Obs 19.31% - - - 23.10% (16.40%)

  Quick Cares 20,214 20,521 (307) (1.50%) 18,320 10.34%

  Primary Care 5,591 6,715 (1,124) (16.74%) 5,931 (5.73%)

  Deliveries 142 - - - 159 (10.69%)
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SUMMARY INCOME STATEMENT - JAN

Slide 3

REVENUE Actual Budget Variance 

  Total Net Revenue $55,039,746 $59,812,658 ($4,772,912) (7.98%)

  Net Patient Revenue as a % of Gross 17.54% 18.90% (1.36%) -

EXPENSE Actual Budget Variance 

  Total Operating Expense $55,951,472 $60,755,763 $4,804,291 7.91%

INCOME FROM OPS Actual Budget Variance 

Total Inc from Ops ($911,726) ($943,105) $31,379 3.33%

Add back: Depr & Amort. $1,843,577 $1,874,568 $30,991 1.65%

Tot Inc from Ops plus Depr & Amort. $931,851 $931,464 $388 0.04%

% Variance 

% Variance 

% Variance 
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SUMMARY INCOME STATEMENT – YTD JAN

Slide 4

REVENUE Actual Budget Variance 

  Total Net Revenue $393,155,414 $396,891,657 ($3,736,243) (0.94%)

  Net Patient Revenue as a % of Gross 18.01% 18.92% (0.91%) -

EXPENSE Actual Budget Variance 

  Total Operating Expense $399,812,510 $406,016,876 $6,204,366 1.53%

INCOME FROM OPS Actual Budget Variance 

Total Inc from Ops ($6,657,096) ($9,125,219) $2,468,123 27.05%

Add back: Depr & Amort. $13,002,425 $13,044,769 $42,344 0.32%

Tot Inc from Ops plus Depr & Amort. $6,345,329 $3,919,550 $2,425,779 61.89%

% Variance 

% Variance 

% Variance 
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SALARY & BENEFIT EXPENSE – JAN

Slide 5

Actual Budget Variance 

  Salaries $22,625,451 $24,693,309 $2,067,858 8.37%

  Benefits $11,057,593 $11,581,415 $523,822 4.52%

  Overtime  $724,878 $1,079,186 $354,308 32.83%

  Contract Labor $257,839 $104,294 ($153,546) (147.22%)

  TOTAL  $34,665,761 $37,458,204 $2,792,443 7.45%

% Variance 

Page 178 of 183



EXPENSES - JAN

Slide 6

Actual Budget Variance 

   Professional Fees $3,548,164 $3,683,359 $135,195 3.67%

   Supplies $8,083,847 $9,601,465 $1,517,618 15.81%

   Purchased Services $5,112,538 $5,466,188 $353,650 6.47%

   Depreciation & Amortization $1,843,577 $1,874,568 $30,991 1.65%

   Repairs & Maintenance $370,091 $477,443 $107,352 22.48%

   Utilities $334,334 $325,162 ($9,172) (2.82%)

   Other Expenses $1,313,801 $1,163,155 ($150,646) (12.95%)

   Rental/Leases $679,357 $706,218 $26,860 3.80%

   Total Other Expenses $21,285,711 $23,297,559 $2,011,848 8.64%

% Variance 
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