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• The main agenda is available on University Medical Center of Southern Nevada’s website http://www.umcsn.com,  For 

copies of agenda items and supporting back-up materials, please contact Terra Lovelin, Agenda Coordinator, at (702) 765-
7949.  The Governing Board may combine two or more agenda items for consideration. 

• Items on the agenda may be taken out of order. 
• The Governing Board may remove an item from the agenda or delay discussion relating to an item at any time. 
• Consent Agenda - All matters in this sub-category are considered by the Governing Board to be routine and may be acted 

upon in one motion.  Most agenda items are phrased for a positive action.  However, the Governing Board may take other 
actions such as hold, table, amend, etc. 

• Consent Agenda items are routine and can be taken in one motion unless a Governing Board member requests that an 
item be taken separately.  For all items left on the Consent Agenda, the action taken will be staff's recommendation as 
indicated on the item.   

• Items taken separately from the Consent Agenda by Governing Board members at the meeting will be heard in order.   in 
order. 

 AGENDA 
 

University Medical Center of Southern Nevada 
GOVERNING BOARD 

October 30, 2019, 2:00 p.m. 
800 Hope Place, Las Vegas, Nevada 

UMC Trauma Building, Meridian Suite (5th Floor) 
 

Notice is hereby given that a meeting of the UMC Governing Board has been called and will be 
held on Wednesday, October 30, 2019, commencing at 2:00 p.m. at the location listed above to 
consider the following: 
 
 
 
 
 
 
 
 
 

 
SECTION 1.  OPENING CEREMONIES 

 
CALL TO ORDER 

 
PLEDGE OF ALLEGIANCE 

 
1. Public Comment   

 
PUBLIC COMMENT.  This is a period devoted to comments by the general public about 
items on this agenda.  If you wish to speak to the Board about items within its 
jurisdiction but not appearing on this agenda, you must wait until the “Comments by the 
General Public” period listed at the end of this agenda.  Comments will be limited to 
three minutes.  Please step up to the speaker's podium, clearly state your name and 
address and please spell your last name for the record.  If any member of the Board 
wishes to extend the length of a presentation, this will be done by the Chair or the Board 
by majority vote. 
 

 

This meeting has been properly noticed and posted in the following locations: 
 

University Medical Center          CC Government Center  Third Street Building Regional Justice Center 
1800 W. Charleston Blvd.         500 S. Grand Central Pkwy. 309 S. Third St.  200 Lewis Ave., 1st Flr. 
Las Vegas, NV          Las Vegas, NV   Las Vegas, NV  Las Vegas, NV 
(Principal Office) 
 

City of Las Vegas          City of Henderson 
400 Stewart Ave.          240 Water St. 
Las Vegas, NV          Henderson, NV  
 

http://www.umcsn.com/
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2. Approval of minutes of the regular meeting of the UMC Governing Board on September 
25, 2019.  (Available at University Medical Center, Administrative Office) (For possible 
action)  
 

3. Approval of Agenda.  (For possible action) 
 

 
SECTION 2:  CONSENT ITEMS: 
 
 
4. Approve the UMC Policy and Procedures Committee’s activities for the period of August 

to September 2019 and the UMC Quality and Patient Safety Committee’s annual 
evaluation of the UMC patient care and service contracts, as measured against 
established performance standards; and take any action deemed appropriate. (For 
possible action) 

 
5. Approve RFP No. 2019-08 Out-of-State Medicaid Billing and Collections to FIRM 

Revenue Cycle Management Services, Inc.; approve the RFP No. 2019-08 Service 
Agreement; authorize the Chief Executive Officer to exercise any extension options; and 
take action as deemed appropriate. (For possible action) 
 

6. Approve Amendment Two to Agreement for Physician Professional Services with Quality 
Care Consultants, LLC for utilization, case management and resource management 
services; and take action as deemed appropriate. (For possible action) 
 

7. Approve the ratification of the First Amendment to Facility Participation Agreement with 
United Healthcare Insurance Company; and take action as deemed appropriate. (For 
possible action) 

 
8. Approve the Amendment One to Agreement for Exterior Signage Products with   

INNERFACE Architectural Signage, Inc.; authorize the Chief Executive Officer to 
execute future amendments within his delegation of authority; and take action as 
deemed appropriate. (For possible action) 

 
9. Approve the award of Bid No. 2019-10, Trauma ICU Renovation Project, to CMMCM 

LLC dba Müller Construction, the lowest responsive and responsible bidder; and take 
action as deemed appropriate. (For possible action) 
 

10. Approve the Grant Fund Agreement with the State of Nevada Office of the Attorney 
General; and take action as deemed appropriate. (For possible action)  

 
 

SECTION 3:  BUSINESS ITEMS 
 

11. Receive education on Diversity and Workplace Violence, from Anna Caputo, Manager, 
Equal Opportunity Program; and take any action deemed appropriate. (For possible 
action) 
  

12. Receive a report from the Governing Board Clinical Quality and Professional Affairs 
Committee; and take any action deemed appropriate. (For possible action) 

 
13. Receive a report from the Governing Board Strategic Planning Committee and take any 

action deemed appropriate.  (For possible action) 
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14. Receive a report from the Governing Board Human Resources and Executive 
Compensation Committee; and take any action deemed appropriate. (For possible 
action) 

 
15. Receive a report from the Governing Board Audit and Finance Committee; and take any 

action deemed appropriate. (For possible action) 
 
16. Approve the final set of performance objectives for the CEO as recommended by the 

Human Resources and Executive Compensation Committee, for Fiscal Year 2020; and 
take any action deemed appropriate. (For possible action) 

 
17. Receive the monthly financial report for September FY20; and take any action deemed 

appropriate. (For possible action) 
 
18. Receive an update on the University of Nevada Las Vegas School of Medicine; and take 

any action deemed appropriate. (For possible action) 
 
19. Receive an update from the Hospital CEO; and take any action deemed appropriate. 

(For possible action) 
 

 
SECTION 4:  EMERGING ISSUES 
 
20. Identify emerging issues to be addressed by staff or by the Board at future meetings; 

and direct staff accordingly.  (For possible action) 
 
 

COMMENTS BY THE GENERAL PUBLIC 
 
A period devoted to comments by the general public about matters relevant to the Board’s 
jurisdiction will be held.  No action may be taken on a matter not listed on the posted agenda.  
Comments will be limited to three minutes.  Please step up to the speaker’s podium, clearly 
state your name and address and please spell your last name for the record. 

 
All comments by speakers should be relevant to the Board’s action and jurisdiction. 
 

 
 UMCSN ADMINISTRATION KEEPS THE OFFICIAL RECORD OF ALL PROCEEDINGS OF UMCSN GOVERNING 

BOARD.  IN ORDER TO MAINTAIN A COMPLETE AND ACCURATE RECORD OF ALL PROCEEDINGS, ANY 
PHOTOGRAPH, MAP, CHART, OR ANY OTHER DOCUMENT USED IN ANY PRESENTATION TO THE BOARD 
SHOULD BE SUBMITTED TO UMCSN ADMINISTRATION.  IF MATERIALS ARE TO BE DISTRIBUTED TO THE 
BOARD, PLEASE PROVIDE SUFFICIENT COPIES FOR DISTRIBUTION TO UMCSN ADMINISTRATION. 

THE BOARD MEETING ROOM IS ACCESSIBLE TO INDIVIDUALS WITH DISABILITIES.  WITH TWENTY-FOUR (24) 
HOUR ADVANCE REQUEST, A SIGN LANGUAGE INTERPRETER MAY BE MADE AVAILABLE (PHONE: 765-7949). 



University Medical Center of Southern Nevada 
Governing Board 
September 25, 2019 
______________________________________________________________________ 
UMC Emerald Room  
901 Rancho Lane, Suite 180 
Las Vegas, Clark County, Nevada 
Wednesday, September 25, 2019 
2:00 p.m. 
 
The University Medical Center Governing Board met in regular session, at the location and date 
above, at the hour of 2:00 p.m.  The meeting was called to order at the hour of 2:05 p.m. by 
Chair O’Reilly. The following members were present, which constituted a quorum of the 
members thereof: 
 
 
CALL TO ORDER 
 
 
Board Members: 
 

Present: 
John O’Reilly, Chair 
Donald Mackay, M.D., Vice-Chair (via phone) 
Robyn Caspersen  
Harry Hagerty 

 Laura Lopez-Hobbs  
Christian Haase  

 Mary Lynn Palenik  
Renee Franklin  

 
 Absent: 
 Jeff Ellis, Excused 
 
Ex-Officio Members: 
  
 Present: 
 Barbara Fraser, Ex-Officio 
 Dr. John Fildes, Interim Dean 
 
 Absent: 

 
 

Others Present: 
Mason VanHouweling, Chief Executive Officer  
Susan Pitz, General Counsel 
Terra Lovelin, Board Secretary 
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SECTION 1.  OPENING CEREMONIES 
 
 
 PLEDGE OF ALLEGIANCE 
  
 
ITEM NO. 1 PUBLIC COMMENT 
 

Chair O’Reilly asked if there were any persons present in the audience wishing to 
be heard on any item on this agenda. 

 
 Speakers: None 
 
 
ITEM NO. 2 Approval of minutes of the regular meeting of the Governing Board on 

August 28, 2019.   (Available at University Medical Center, Administrative 
Office) (For possible action)   

 
FINAL ACTION:   A motion was made by Member Hagerty that the minutes be 
approved as recommended. Motion carried by unanimous vote.    

 
 
ITEM NO. 3 Approval of Agenda (For possible action) 
 

FINAL ACTION:   A motion was made by Member Franklin that the agenda be 
approved as recommended.  Motion carried by unanimous vote.  

 
 
SECTION 2.  CONSENT ITEMS 
 

A motion was made by Member Franklin to approve the items on the Consent 
agenda listed below as recommended. Motion carried by unanimous vote. 

 
 
ITEM NO. 4     Approve the Master Services Agreement and Project Service Addendums 

between EDCO Health Information Systems, Inc. and University Medical 
Center of Southern Nevada; authorize the Chief Executive Officer to 
exercise any extension options; and take action as deemed appropriate. 
(For possible action) 

 
DOCUMENT(S) SUBMITTED:  
- Master Services Agreement 
- BAA 
- EDCO Addendums 4492, 4482, 4489 
- DOO 
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ITEM NO. 5 Approve the Master Agreement and Service Orders between Bottomline 

Technologies Inc., and University Medical Center of Southern Nevada; 
authorize the CEO to sign future extensions or orders within his 
delegation; and take action as deemed appropriate. (For possible action) 

DOCUMENT(S) SUBMITTED:  
- Bottomline BAA 
- Bottomline Master License Agreement 
- Bottomline Pre-Capture Quote 
- Bottomline PS Quote 
- Bottomline Patient Authentication 
- Bottom Line Logical Ink 
- Bottomline DOO 
- CDWG IT Sourcing Letter 
- CDWG Quotes 1, 2, 3, 4 
- CDWG DOO 

 
 
 

 

 
ITEM NO. 6 Approve the Fifth Amendment to the Master Services Agreement and 

Services Agreement for Perfusion and Related Services with SpecialtyCare, 
Inc.; and take action as deemed appropriate. (For possible action) 

DOCUMENT(S) SUBMITTED:  
- Fifth Amendment 
- DOO 

 
 
ITEM NO. 7 Approve and recommend for approval by the Board of Hospital Trustees 

the amendments to the UMC Medical and Dental Staff Bylaws and Rules & 
Regulations, as approved by the UMC Medical Executive Committee on 
August 27, 2019; and direct staff accordingly. (For possible action) 

 
DOCUMENT(S) SUBMITTED:  
- Medical Staff Bylaws Proposed Amendments 

 
 
 
SECTION 3: BUSINESS ITEMS 
 

ITEM NO. 8 Receive a refresher education from Shaunda Phillips, UMC Risk Manager 
on patient complaints and grievance handling process; and take any action 
deemed appropriate. (For possible action) 

 
 

DOCUMENT(S) SUBMITTED:  
- Presentation – Complaints and Grievance Process 

 
DISCUSSION:  Ms. Phillips provided the Board with an overview of the grievance 
and complaint processes. 
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We are required to have a complaint and grievance process because we 
participate with Medicare and Medicaid.  
 
A complaint or grievance starts out as an issue of dissatisfaction. 
 
A complaint is an issue of dissatisfaction that is expressed by a patient while in 
house. The nursing staff at the bedside are the ones who primarily handle these 
cases. 
 
A grievance is an issue of dissatisfaction received after a patient has been 
discharged. We have to send them written acknowledgement within seven days 
of receipt. An investigation is then done and a written response is provided to 
them. All responses are tracked in a database. 
 
Billing issues do not rise to the issue of a grievance required to follow this 
process. 
 
We utilize a single tracking system that individuals have access to and these are 
reported on a quarterly basis to the patient safety committee. 
 

 
 
ITEM NO. 9    Receive an educational presentation on the findings and results of UMC’s 

Research Day and the importance of nursing research to the magnet 
journey; and take any action deemed appropriate. (For possible action) 

 
DOCUMENT(S) SUBMITTED:  
- Presentation – Evolution of Nurse-Driven Research at UMC 
- 2019 Category Winners 

 
DISCUSSION:  Deb Fox, Chief Nursing Officer presented an overview of clinical 
research.  
 
Clinical research is the study of health and illness in people. It is the way we 
learn how to prevent, diagnose and treat illness. 
 
There are two types of research, qualitative and quantitative. 
 
Research is important to improve health, wellbeing, and quality of life as well as 
extend unique knowledge and its application of recognized professions.  
 
Because we use human subjects in our research we have protected elements of 
human subject research. At UMC we have an institutional review board that 
protects our human subjects as well as CITI training (Collaborative Institutional 
Training Initiative). 
 
The UMC nursing model was shown and centers around UMC Nursing 
Research.  
 
If a nurse wants to participate in a clinical trial, it can start at UMC IRB, then go to 
our council and go on from there. If another discipline wants to conduct research, 
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then it begins at our Research Council then it goes through Ron Roemer and the 
IRB. 
 
Specific research activities: 
Research council work 
Annual Research Day 
National Poster and Podium Presentations 
Publication 
UNLV SON Partnership Activities 
 
Annual Nursing Research Day 
53 posters in year one and 75 in year two 
Expanded to all disciplines 
Juried poster competition 
Jointly sponsored by UMC Nursing and UNLV SON 
 
Categories of poster submission include: 
-Clinical Research 
-Completed Clinical Project 
-Proposed Clinical Project 
-Knowledge Enhancement 
 
Ms. Fox recognized those clinicians who won in various categories. 
 
Michael Collins, charge nurse on 1400 introduced some of his co-workers on the 
Unit Based Council and his poster. 
 
Jennifer Millet, Director of Med Surge introduced her team and their poster 
related to pressure injury prevention and management. 
 
Dina Bailey, Pediatric Trauma Coordinator presented her second place poster 
titled, Shaken Baby Syndrome Discharge Education: A Child Abuse Prevention 
Program”. 

 
  Cathy Hammel presented her and Deb Fox’s Shared Governance Hybrid Model. 
       

Chair O’Reilly requested that the last two posters be sent to the board so they 
could take a further look at them.  
 
 
FINAL ACTION: None taken 

 

ITEM NO.10   Recognize TeamUMC for a successful “Those Happy Days Car Show” and 
receive a donation in the amount of $5,000.00 from the event for Children’s 
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Hospital of Nevada at UMC; and take any action deemed appropriate. (For 
possible action) 

 
DOCUMENT(S) SUBMITTED:  
- None submitted 

 
DISCUSSION:  Chris Jones, Director of Radiology and also the Chair of Team 
UMC presented a check to Dr. Vohra and the Children’s Hospital in the amount 
of $5,000 from the proceeds of the, “Those Happy Days Car Show”. 
 
Mr. Jones thanked the entire Team UMC as it is very much a group effort to 
undertake this every year. 
 
FINAL ACTION: None taken 
Items 11 and 12 will be taken together 

 

ITEM NO. 11   Receive a report from the Governing Board Human Resources and 
Executive Compensation Committee; and take any action deemed 
appropriate.  (For possible action) 

 

ITEM NO. 12   Approve the recommendation of the Human Resources and Executive 
Compensation Committee’s review of CEO performance and recommend 
merit salary adjustment and performance bonus for fiscal 2019; and take 
any action deemed appropriate. (For possible action) 

 
DOCUMENT(S) SUBMITTED:  
- None submitted 

 
DISCUSSION:   Member Lopez-Hobbs gave a brief report from the last HR 
committee meeting on September 12, 2019. 
 
The committee recommended a merit increase of 10% and a bonus of 98% 
based on the input and recommendations from the other committees. 
 
Mr. VanHouweling thanked his leadership team and the HR committee for their 
evaluation. 
 

FINAL ACTION: A motion was made by Member Franklin to approve as 
recommended. Motion carried by unanimous vote. 
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ITEM NO. 13  Receive a report from the Governing Board Audit and Finance Committee; 

and take any action deemed appropriate.  (For possible action) 
 

DOCUMENT(S) SUBMITTED:  
- None submitted 

 
DISCUSSION:  Member Palenik provided a report from September 18, meeting 
since she was acting chair. 
 
There was no public comment and the minutes and agenda were approved.  
 
The committee received a presentation from representatives of Silver State on 
the Accountable Care Organization. The August FY20 financials were reviewed 
and a robust discussion ensued regarding the four CEO FY20 goals.  Two 
emerging issues were mentioned including a response to a possible shooter at 
the hospital. Also, the triad of continuum of care was brought up and a good 
discussion ensued. 
 

ITEM NO. 14   Receive a report from the Governing Board Strategic Planning Committee; 
and take any action deemed appropriate.  (For possible action) 

 
DOCUMENT(S) SUBMITTED:  
- None submitted 

 
DISCUSSION:   Chair Hagerty mentioned that they held a brief telephone 
meeting on September 19, 2019 to approve the CEO FY20 goals. The committee 
agreed on five goals and those goals were forward to the HR committee 
 
Minutes from the August meeting were also approved. 
 
 
FINAL ACTION: None taken 

 
ITEM NO. 15   Receive a report from the Governing Board Clinical Quality Committee; and 

take any action deemed appropriate.  (For possible action) 
 

DOCUMENT(S) SUBMITTED:  
- None submitted 

 
DISCUSSION:   Dr. Mackay provided a summary from the September 23, 2019 
meeting.  
 
The committee met briefly by phone and approved the August minutes as well as 
the amended medical and dental bylaws, which are also on the consent agenda 
today for approval by this board and the BCC. 
 
The committee also discussed and finalized the CEO FY20 performance 
objectives and goals and forwarded them to the HR Committee. 
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FINAL ACTION: None taken 

 

ITEM NO. 16   Receive the monthly financial reports for August FY20; and take any action 
deemed appropriate. (For possible action) 

 
DOCUMENT(S) SUBMITTED:  
- FY20 August Financials 
 
DISCUSSION: Jennifer Wakem provided a summary of the financial statements 
for August FY20. 
  
Total admissions fell a bit below budget by 6.64% 
Inpatient surgeries were below budget by 10% (this number is picking up) 
Out-patient surgeries were above budget by 5.34% 

ER visits were up 10% 
Quick cares were up 5% (Centennial continues to do very well, followed by 
Nellis, and Enterprise) 
Primary Care visits were down 15% 

Revenue is up 5.6% (commercial was up 18% on the outpatient side) 
Operating expenses were unfavorable to budget  
Salaries, wages, and benefits were $1.1 million unfavorable to budget  

Chair O’Reilly asked how much the labor variance is attributable to the positive 
revenue variance. 

Ms. Wakem replied that a lot of it is; if revenue increases so does SWB. 
 

  Total other Expenses were unfavorable by 1.23% 

   

FINAL ACTION:  None  

 
 
ITEM NO. 17.  Receive an update on the University of Nevada Las Vegas School of 

Medicine; and take any action deemed appropriate. (For possible action) 
 

DOCUMENT(S) SUBMITTED:  
None 
 
DISCUSSION:  Dr. Fildes provided a few updates to the board. 
 
-3 classes in attendance currently 
-60 positions available for the next incoming class with over 1,600 applications 
submitted 
-Graduates are doing well and are being placed in jobs in Nevada 
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Dr. Fildes mentioned a complex issue regarding how residency salaries are 
generated. In 1996 the Federal Government decided how many positions they 
would pay for in Nevada and they have not changed it since. The residents and 
fellows above that number are supported by clinical revenue. 

 
-Medical District bond approved by the Board of Regents 
-Discussions regarding co-branding are ongoing 

Member Caspersen asked Dr. Files what challenges or surprises he has found in 
his new role. 

Dr. Fildes replied that he was impressed with how fast the new medical building 
project was moving along and the cooperation he sees at every level. He did not 
anticipate however, how hard it is to manage the school’s budget due to the 
unexpected changes on the revenue side and the introduction of budgeted and 
non-budgeted expenses.  

 
ITEM NO. 18   Receive an update from the Hospital CEO; and take any action deemed 

appropriate. (For possible action) 
 

DOCUMENT(S) SUBMITTED:  
- None Submitted 
 
DISCUSSION:   Mr. VanHouweling provided the following updates. 
 
-Successful EPIC Upgrade 
-Flu shots are underway 
-Supplemental payment cuts discussed 
-Joint Commission visit in March 
-Activity brochure created by Danny and his team 
-American College of Surgeons Trauma Survey October 15-16 
-LED parking lot light upgrade complete for increased safety 
-Enterprise clinic refresh underway 
-UMC’s Wellness Fair (86 car seats installed) put on by Healthy Living Institute 
-October 1, Blood Drive at Delta Point 

 
  Chair O’Reilly asked for an update with the usage of Epic by physicians. 
 

Dr. Lippmann commented that the number of physicians with deficiencies is very 
small and those that do not complete their charts are put on suspensions. He 
estimates that UMC is close to 99% of physicians using Epic to complete their 
charts. 
 

 
 

 
SECTION 4: EMERGING ISSUES 
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ITEM NO. 19  Identify emerging issues to be addressed by staff or by the Board at future 

meetings; and direct staff accordingly.  (For possible action) 
 
 None  
 

COMMENTS BY THE GENERAL PUBLIC: 
 
 Dave Baldwin with UMC Engineering thanked the Board for giving Mr. 

VanHouweling an increase.  He also added that the engineering team is ready to 
assist in any way for the JACHO inspection. 

 
 Mr. Baldwin also thanked the Governing Board for taking the time to sit on the 

board and for all their support and hard work. 
 
There being no further business to come before the Board at this time, at the hour of 3:45 p.m.  
Chair O’Reilly adjourned the meeting.     
 
 
Minutes Prepared by: Terra Lovelin 
 
APPROVED:  
 
 















































































































































 

 
NMU01062A 

NOTIFICATION OF INTENT TO AWARD 
 

October 1, 2019 
 
It is the intent of University Medical Center of Southern Nevada (“UMC”) to authorize the award 
of Bid No. 2019-10, Trauma ICU Renovation Project (PWP NO. CL-2019-336), to CMMCM LLC 
dba Müller Construction. 
 

BID SUMMARY 
 

Bids Received 
CMMCM LLC dba Müller Construction 

Martin-Harris Construction, Inc. 
JMB Construction 

 

Total Base Bid Amount 
$733,000.00 
$783,361.00 
$899,636.00 

All three bidders submitted the “Affidavit Pertaining to Preference Eligibility” and “Certificate of 
Eligibility” to receive Bidders Preference in accordance with Nevada Revised Statutes 338.0117. 
Therefore, the Bidders Preference calculation has not been applied to any of the Bids. 
 
In accordance with the Bid Package, Instructions to Bidders Section 14, all Bidders have up to 
five (5) business days from the date of this Notification to submit a formal written protest. Such 
protest must be accompanied by a bid protest bond in the amount of the lesser of 25 percent of 
the total value of the Base Bid submitted by the Bidder filing the protest, or $250,000. Formal 
protests should be delivered to Frances Heiy, UMC’s Designated Contact. 
 
If you have questions about this notification, please contact Frances Heiy, Contracts Specialist, 
at 702-207-8846. 
 
ISSUED BY: 
 
Frances Heiy 
Contracts Specialist  
 
Cc: Monty Bowen, UMC Plant Operations 
 Tamera Hone, UMC Plant Operations 
 Labor Commissioner 





















































































































































































































































 

 

           
 

 

 

 
October 30, 2019 
 
CMMCM LLC dba Müller Construction  
Attn: Aimee Goodwin  
2133 Industrial Rd  
Las Vegas, NV 89102 
 
RE: NOTICE OF AWARD 

UMC BID NUMBER 2019-10, TRAUMA ICU RENOVATION PROJECT (PWP NO. CL-2019-336) 
 
Dear Ms Goodwin: 
 
Thank you for submitting all of the required documentation for the subject Bid. All documentation appears to be in 
order, and this project is hereby awarded to CMMCM LLC dba Müller Construction in the amount of $733,000.00. 
This award letter authorizes you to immediately execute the required contracts with your equipment and material 
supplier(s) and required subcontractors. No substitution of listed subcontractor(s) is permitted unless submitted 
to University Medical Center of Southern Nevada (“UMC”) in writing in accordance with the contract documents. 
A copy of the contract document is enclosed for your records. 
 
UMC’s Plant Operations department will administer this contract and will contact you in the near future to schedule 
the project kickoff meeting. They will also coordinate with our Public Safety Office/Officers and Contracts 
Management teams to ensure you have all the resources and support needed to complete this project, while also 
ensuring project activities do not unduly disrupt services to our patients, their loved ones, staff and the public. 
 
Thank you for your continued interest in doing business with University Medical Center of Southern Nevada. 
 
Sincerely, 
 
 
 
Mason VanHouweling 
Chief Executive Officer 
 
 
Enclosures: Contract Documents (Bid Document, Contractor’s Bid Form, all Addenda, Contractor’s Bonds 

and Insurance) 
 
Cc:  Monty Bowen, Plant Operations 
  Will Rawlinson, Plant Operations 
   

 

 

 
 

1800 W. Charleston Blvd. 
Las Vegas, NV    89102 
(702) 383-2000 

Mason VanHouweling 
Chief Executive Officer 





DISCLOSURE OF RELATIONSHIP 
 
List any disclosures below: 
(Mark N/A, if not applicable.) 
 

NAME OF BUSINESS 
OWNER/PRINCIPAL 

NAME OF UMC* 
EMPLOYEE/OFFICIAL 

AND JOB TITLE 

RELATIONSHIP TO 
 UMC* 

EMPLOYEE/OFFICIAL 

UMC* 
EMPLOYEE’S/OFFICIAL’S 

DEPARTMENT 
 
n/a 

   

 
 

   

 
 

   

 
 

   

 
 

   

 
 

   

 
 

   

 
 

   

 
 

   

 
 
* UMC employee means an employee of University Medical Center of Southern Nevada 
 
“Consanguinity” is a relationship by blood.  “Affinity” is a relationship by marriage. 
 
“To the second degree of consanguinity” applies to the candidate’s first and second degree of blood relatives as 
follows: 
 

• Spouse – Registered Domestic Partners – Children – Parents – In-laws (first degree) 
 

• Brothers/Sisters – Half-Brothers/Half-Sisters – Grandchildren – Grandparents – In-laws (second degree) 
 
 

 
For UMC Use Only: 

 
If any Disclosure of Relationship is noted above, please complete the following:     
 

  Yes     No   Is the UMC employee(s) noted above involved in the contracting/selection process for this particular agenda item? 
 

  Yes     No   Is the UMC employee(s) noted above involved in any way with the business in performance of the contract? 
 
Notes/Comments: 
 
 
 
 
____________________________________ 
Signature  
 
____________________________________ 
Print Name  
Authorized Department Representative 
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STATE OF NEVADA OFFICE OF THE ATTORNEY GENERAL 
WYETH HRT LITIGATION  

GRANT FUND AGREEMENT 
 
This Grant Fund Agreement (“Agreement”) is made and entered into by and between the 
Office of the Attorney General of the State of Nevada (“Nevada Attorney General” or 
“Grantor”) and University Medical Center of Southern Nevada (“Grantee”) (together with 
the Nevada Attorney General, “the Parties”).  This Agreement is effective as of the date of 
execution of this Agreement by the Nevada Attorney General (“Effective Date”).   
 
WHEREAS, in 2008 the Nevada Attorney General filed a lawsuit against Wyeth 
Pharmaceuticals and other defendants regarding certain allegations concerning the 
marketing of hormone replacement therapy drugs which targeted women, which litigation 
resulted in an Order approving Settlement Agreement (“Judgment”) filed with the Eighth 
Judicial District Court, Clark County, Nevada (“Court”), Civil Case No. A-08-575980 and 
approved by the Court on October 30, 2014; 
 
WHEREAS, the Judgment ordered the creation of a charitable donation (“Grant Fund”) in 
the amount of $3,857,500 to the University Medical Center of Southern Nevada and 
$3,857,500 to the University of Nevada School of Medicine to fund Nevada health care 
programs affecting women’s health issues; 
 
WHEREAS, the Nevada Attorney General, upon review of Grantee’s previous application 
(“Phase 1”) dated August 19, 2016, awarded and reimbursed a portion of the charitable 
proceeds to Grantee in the amount of $2,005,170; 
 
WHEREAS, the Nevada Attorney General, upon review of Grantee’s timely application to 
support its Phase 2 Funding Desires (“Phase 2”) in August 2019, awards the final 
charitable proceeds to Grantee in the amount of $1,711,650.90 and hereby recognizes that 
Grantee has contractually committed this amount in accordance with the Judgment to fund 
Nevada health care programs affecting women’s health issues, as described in its Phase 2 
application and presentation; 
 
NOW THEREFORE, in consideration of the foregoing, and of the mutual promises and 
covenants contained herein, the Parties agree as follows: 
 

1. Grant Fund: The Nevada Attorney General agrees to provide a grant from the 
Grant Fund received from Case No. A-08-575980 up to the total amount of 
$1,711,650.90, and no more than that amount. Grant Funds shall only be used to 
reimburse expenses incurred by Grantee for the program described in paragraph 2 
herein during the Grant Fund period of two (2) years from the Effective Date (“Grant 
Period”). In the event any Grant Funds are not expended by Grantee for authorized 
purposes during the Grant Period, no outstanding or additional Grant Funds will be 
distributed to Grantee, unless expressly approved by the Nevada Attorney General. 
No Grant Funds will be provided until such expenses have been incurred by 
Grantee and the Nevada Attorney General has approved reimbursing the expenses. 
In addition, in order to receive any Grant Funds, Grantee shall provide a monthly 
expenditure report by the fifteenth (15th) of each month to the Nevada Attorney 
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General, which shall include the following: (i) a certified monthly financial report 
form (on a form supplied by the Nevada Attorney General) which identifies each 
expenditure, its date and amount; and be able to provide upon request, and (ii) 
copies of back-up documentation, including copies of invoices and evidence of 
payment for each expenditure reported. Upon review and approval of Grantee’s 
monthly expenditure report, payment of reimbursement of Grant Funds will be 
provided by the Nevada Attorney General for approved expenses. A monthly 
expenditure report is not required if there is a month with no activity.  Payment 
reimbursement may not be requested more than once every thirty (30) day period. 
The Nevada Attorney General may reject requests for reimbursement of any 
approved expenditure submitted after sixty (60) days of the occurrence of such 
expenditure. If any expenses are not approved, Grantee agrees to utilize another 
funding source to pay for such expenses. Any reimbursements by the Nevada 
Attorney General are also dependent on Grantee’s continued eligibility for the Grant 
pursuant to paragraph 3 herein and Grantee’s continued compliance with all terms 
of this Agreement. Reimbursement will only be made for expenditures specifically 
listed on Grantee’s line item and narrative budget for Phase 2 attached hereto as 
“Exhibit A.”  

2. Use of Grant Funds: Grant Funds shall only be used to reimburse expenses 
incurred by Grantee for the program as follows: 

(i)  Grant Funds shall only be used for Nevada health care programs affecting 
women’s health issues for Phase 2 as outlined in “Exhibit A.” 

(ii)  The Grant Fund is designated only for the reimbursement of expenses as 
described herein. Grantee is specifically prohibited from assigning, selling, gifting, 
encumbering, or otherwise transferring the Grant Fund in any form or fashion to any 
other entity or person.  In the event Grantee fails or does not desire to comply with 
the terms of the Grant Fund, Grantee accepts and agrees to discharge full control of 
the Grant Fund and its disposition and responsibility for complying with the terms 
and conditions of this Agreement. 

3. Remedies, Reversion and Grant Ineligibility: In addition to any other remedies 
the Nevada Attorney General may have, Grantee agrees that the Nevada Attorney 
General may withhold Grant Funds (and accordingly not reimburse any incurred 
expenses for the program described in paragraph 2 herein) or terminate any Grant 
commitment that the Nevada Attorney General has made to Grantee if Grantee 
does not comply with any term or condition contained in this Agreement.  Moreover, 
Grantee further agrees that Grantee will, without notice, no longer be eligible to 
receive additional Grant Fund reimbursements, and further agrees to immediately 
repay any portion of the Grant Fund that has not been reimbursed but distributed, 
including any Grant Funds spent for purposes not contemplated by this Agreement, 
under the following conditions and as specified below: 

(i)   in the event of Grantee’s dissolution;  
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(ii)  in the event Grantee no longer qualifies as a tax-exempt organization under 
Internal Revenue Code section 501(c)(3) or as a state or political subdivision of a 
state under Internal Revenue Code section 170(c)(1); 

(iii)  in the event any portion of the Grant Funds are used for any purpose other 
than for the express purpose for which the Grant Funds are provided as stated in 
paragraph 2 herein; 

(iv)  in the event Grantee becomes incapable of using the Grant Funds for the 
intended purpose, as determined by either Grantee or the Nevada Attorney 
General;  

(v)   in the event Grantee files a bankruptcy petition; or 

(vi)  in the event any Grant Funds provided are not expended by Grantee or 
otherwise committed by Grantee for the purposes set forth herein within one (1) 
year of the payment of such Grant Fund reimbursements. 

Any amounts so refunded by Grantee shall be returned by Grantee and remitted to 
the Attorney General Special Revenue Fund 330 to be used, at the sole discretion 
of the Attorney General to enhance Women’s health care programs affecting 
women’s health issues. 

4. Grantee Tax Status: Grantee represents that it is either: (i) an organization that is 
exempt from tax under section 501(c)(3) of the Internal Revenue Code and which 
status has been duly confirmed by one or more operative IRS rulings or 
determination letters, copies of which Grantee shall submit to the Nevada Attorney 
General upon request; or (ii) is a state or political subdivision of a state under 
Internal Revenue Code section 170(c)(1). 

5. Books and Records: Grantee shall account separately for the spending and 
reimbursement of Grant Funds, and maintain complete records of receipts and 
expenditures of Grant Fund reimbursements.  Such books and records, as well as 
copies of any reports submitted to the Nevada Attorney General, shall be kept for at 
least five (5) years after completion of the Grant Period.  The foregoing books and 
records shall be available to the Nevada Attorney General for inspection and 
copying at all reasonable times. 

6. Annual Reports: Grantee shall provide to the Attorney General a one-page annual 
certification by May 1, 2020 and each year thereafter through May 1, 2022 stating: 
(i) the name and authority of the certifying person; (ii) date of certification; (iii) the 
specific uses of Grant Funds and Grant Fund reimbursements during the previous 
years; and (iv) the amount of any remaining Grant Funds and/or interest from such 
year’s contribution. 

7. Relationship of the Parties:  Nothing contained herein shall be construed in any 
way to create a joint venture, partnership, agency or other similar relationship 
between the Nevada Attorney General and Grantee, and it is the specific intent of 
the Parties that no such relationship be established hereby.  Neither of the Parties 
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shall have any express or implied right or authority to assume or create any 
obligations on behalf, or in the name, of the other party, or to bind the other party to 
any contract, agreement, or undertaking with any third party. 

8. Assignment and Amendment: Neither this Agreement nor any of the rights, 
benefits, duties or obligations provided herein may be assigned by Grantee.  This 
Agreement may be amended only upon the mutual signed, written consent of the 
Parties, but such amendment must not violate the terms of the Grant Fund as 
described herein.  

9. No Third Party Rights: Nothing in this Agreement, whether expressed or implied, 
is intended to confer any rights or remedies under or by reason of this Agreement 
on any persons other than the Parties to this Agreement and to their respective 
successors and assigns.  For instance, this Agreement does not create any 
contractual relationship, such as a joint venture, partnership, agency, sub-grantee, 
or other similar relationship between the Nevada Attorney General and the health-
related program identified in paragraph 2 herein. 

10. Governing Law:  This Agreement shall be governed by the laws of the State of 
Nevada. 

11. Entire Agreement: This Agreement sets forth the entire agreement between the 
Parties and supersedes all prior or other agreements, applications, understandings, 
or approvals, whether written or oral, relating to the subject matter hereof.   

12. Execution: This Agreement may be executed in one or more counterparts, each of 
which shall be considered to be an original for all purposes and all of which together 
shall constitute one and the same instrument. Any party hereto may deliver its 
signature to this Agreement electronically (including without limitation by facsimile 
transmission or by emailing its signature in portable document format [PDF] or 
similar electronic format), which will be legally effective and enforceable. 

 

 

 

[Signature page to follow] 
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IN WITNESS WHEREOF, the Parties have executed this Agreement to become effective 
as of the Effective Date.  

State of Nevada 
Office of the Attorney General     
 
 
By: ____________________________________   

Mark J. Krueger 
Chief Deputy Attorney General    

 
Date: October ______, 2019 

 
 
Grantee Name:  University Medical Center of Southern Nevada 
 
 
By: ____________________________________   

Mason VanHouweling 
Chief Executive Officer 
 
Date: October ______, 2019 
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EXHIBIT A 
Grant Fund Application 

 
UMC Grant Application 

  
    
  

University Medical Center of Southern Nevada 
(UMC) 

Chief Nursing 
Officer: Debra Fox 

  UMC Grant Application Cost Center Name: Perinatal Unit 
    Cost Center #: 6390 
    Date: 9/19/2019 
1. Title of Project:     
  Perinatal Unit Remodel 

 
  

  

Project Includes:  Renovation of Perinatal Unit Nursing Station and Lobby, Update furnishing, 
Renovate Locker Room and Break Space, Create Patient Nutrition Center, Refresh NICU, 
Enhance Technology for Patient Care, and Replacement of Patient Room Window Treatments 

2. Contact Name: 
2a.  MAILING ADDRESS (Street, City, State, 
Zip): 

  Lisa Pacheco     

  Title:  
University Medical Center of Southern 
Nevada 

  Director of Grants and Development 1800 W. Charleston Blvd.  
  Telephone and Fax:  Suite 508   

  Phone:  702-207-8228 
Las Vegas, NV  
89102   

  Fax:  702-671-6595     
  

 
Email Address:   

  
 

Lisa.Pacheco@umcsn.com 

3.  Amount of Capital Expenditure: 4.  ONGOING OPERATING COSTS: 

  $1,711,650.90  $0.00    
        
PROJECT SUMMARY AND RELEVANCE TO WOMEN'S HEALTH:   
Giving birth is one of the most intimate and unforgettable moments in a woman's life.  This renovation 
project will provide a Maternity Center that provides a comfortable private room with state of the art 
technology, for this important moment in time.  In addition, the renovation of the lobby and workspaces 
will provide comfortable space that is comforting and inviting to the new and expectant mother.  
Technology initiatives include GE Airstrip Software Application links with current fetal monitoring 
software to give physicians immediate access to fetal monitoring strips and patient's charts.  Bluetooth 
Telemetry Fetal Monitors allow patients to be mobile and still allowing continuous fetal monitoring while 
the mother is in active labor. The NicView system enhances family centered care and promotes family 
bonding by providing real-time neonate viewing in the Neonatal Intensive Care Unit. (See attached 
Budget and PowerPoint for additional details).  

        

5. SIGNATURES: 
 

  

  CNO: DATE:   

  CFO: DATE:   

  CAO: DATE:   

  CEO: DATE:   
        

mailto:Lisa.Pacheco@umcsn.com
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UMC GRANT APPLICATION  
    

     AG GRANT FUNDS REQUEST 
    Item Name Category  Total Cost  

  Construction (Includes Lobby, Nurse stations, NICU, 
Break room, Nutrition room, and Breastfeeding room) 

Facility 
Renovation 

 $ 1,329,597.56  

  NICU Camera Implementation  Technology  $    199,060.00  
  New window treatments for all Patient rooms Facility 

Renovation  $      13,986.00  

  Philips Avalon Bluetooth Telemetry Fetal Monitors Technology  $      44,065.24  
  New Furniture (Lobby, breakroom, Nurse station) Facility 

Renovation  $      23,742.10  

  Larger Television/Upgraded lobby technology Facility 
Renovation  $        1,200.00  

  GE Air Strip Software Application linking with Fetal 
Monitoring software  Technology 

 $    100,000.00  

  
  

$ 1,711,650.90 
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Diversity and Workplace Violence

An Informational Presentation by

Anna Caputo
Equal Opportunity Program Manager



Title VII of the Civil Rights Act of 1964 - race, color, national origin, sex 
(including gender identity and sexual orientation), and religion.

The Pregnancy Discrimination Act of 1978 - pregnancy, childbirth, and 
related medical conditions.

The Age Discrimination in Employment Act of 1967 (Age 40+)

The Americans with Disabilities Act of 1990, as amended (2008)

The Genetic Information Nondiscrimination Act (2008)

Nevada Revised Statutes 613.330 - adds sexual orientation and gender 
identity or expression.

NRS 651.070 - All persons entitled to equal enjoyment of places of 
public accommodation.

Equal Opportunity Laws



AB 348
An act relating to occupational safety and health -

• Requires UMC to develop and carry out a plan for the prevention of 
workplace violence and report incidents of workplace violence to the 
Division of Industrial Relations of the Department of Business and 
Industry (DIR).

• Prohibits retaliation against an employee or other provider of care who 
seeks the assistance of a public safety agency in response to workplace 
violence or who reports workplace violence.

• Requires UMC to maintain certain records.

• Requires the DIR to publish an annual report concerning workplace 
violence.



EO Law Connection to Workplace Violence Issues
Public comment from AB348 hearing: 

“My colleagues and I face workplace violence on a daily basis. Even when I 
was working with adult patients as a student nurse, I can reflect upon 
memories of being sexually harassed, kicked at, spat on, and I remember 
threats of greater physical violence.”

Political/Media climate (“go back to your country”); post 9/11 anti-Muslim 
sentiment; ethnicity-based bias.

Reported to this office: 

“Why are you even in this country?”

”What happened to all the White doctors?”

“That’s why we need to build the wall and write ‘English Only’ on it.”



Gardner v. CLC of Pascagoula (Plaza Community Living Center)
Feb. 2019 decision from the Fifth Circuit highlights the risks posed to 
employers in the healthcare by uncorrected or unaddressed non-
employee to employee violence.

-Nurse alleged that CLC allowed a hostile work environment to be 
created by nonemployees by not preventing a resident’s repetitive 
harassment. The nurse “often worked with patients who were either 
physically combative or sexually aggressive.”

-Patient had a long history of violent and sexual behavior toward both 
patients and staff at the facility.  He had been diagnosed with a variety 
of physical and mental illnesses including dementia, traumatic brain 
injury, personality disorder with aggressive behavior, and Parkinson’s 
Disease.



Gardner, cont’d
Gardner refused to care for the patient again due to the continued 
harassment, and asked to be reassigned. Her request was denied.

When Gardner attempted to discuss her concerns about the patient’s 
behavior, her manager laughed, and Administrator told Gardner to 
“put [her] big girl panties on and go back to work.” 

The Fifth Circuit held that the “evidence of persistent and often physical 
harassment by [the patient] is enough to allow a jury to decide whether a 
reasonable caregiver on the receiving end of the harassment would have 
viewed it as sufficiently severe or pervasive even considering the medical 
condition of the harasser.”













Fiscal 2020
UMC CEO Performance Objectives

Finance / Operations    25%   Goal Met

Meet or exceed fiscal year budgeted income from operations less depreciation and amortization.

Implement new federal/state directed payment program to assist in UMC’s supplemental reimbursement

Budgeted SWB as a percentage of net revenue is 61.9%. Actual SWB as a percentage of net revenue is equal to or less 
than 61.4%
Decrease cost to collect .5% and bad debt expense .5% over prior year.

Section Total

Clinical Quality 30%      Goal Met

Improve (or sustain improvement) on publically reported quality and safety measures to meet/exceed state and national 
averages; HAI below national SIR of 1.0

Create and Implement a Plan to Improve year (FY19) over year (FY20)  HCAHPS performance (for Cleanliness, 
Quietness, Responsiveness, Communication with Nurses and Rate the Hospital) and track our ratings against local area 
hospitals

Attain healthcare worker influenza vaccination rate at or above 90%

Attain successful accreditation through The Joint Commission

Section Total

Human Resources  20% Goal Met

Execute Employee Engagement Survey with > 50% response rate

Develop and implement staffing standards

Electronically process HR documents to include Personnel Action Requests and Annual Evaluations

Further develop staff skills within the Employee Development and Succession Planning Programs

Review and update entry level job descriptions

Analyze and act on trends found from exit survey results

Develop interdisciplinary participation in major organizational training programs

Section Total

Strategic Planning Committee   25% Goal Met

Financial Plan: Develop a five-year financial plan (FY 20 – FY 24 inclusive) for UMC as a whole with a consolidated 
income statement, balance sheet and cash flow statement.  The plan will be granular down to the department level and, 
within departments (where applicable) will forecast volumes, revenue and expenses by DRG.

Improved Results in the Six Focus Areas: Deliver improved results (financial and clinical) in the six focus areas 
(Ambulatory, Cardiology, General Surgery, Oncology, Orthopedics and Pediatrics).

Marketing Plan with UNLV SoM:  Develop and implement a joint branding and marketing campaign with the UNLV 
School of Medicine to promote the two institutions’ cooperation as Las Vegas’s premier Academic Medical Center.
Continued Leadership in Las Vegas Medical District: Continue to play a leading role in the development of the Las Vegas 
Medical District.

Section Total

Objective  Total





September 2019

Financials



KEY INDICATORS 

Slide 2

Current Month Actual Budget  Variance   %   Prior Year   % 

  APDs  15,157 14,664 492 3.36% 14,834 2.17%

  Total Admissions 1,780 1,997 (217) (10.87%) 1,906 (6.61%)

  Observation Days 1,488 1,165 323 27.75% 1,239 20.12%

  AADC  505 489 16 3.36% 494 2.27%

  ALOS (Admits) 5.51 5.15 0.36 6.97% 5.35 2.94%

  Hospital CMI 1.67 1.67 (0.00) (0.22%) 1.67 (0.22%)

  Medicare CMI 1.81 1.99 (0.18) (8.88%) 1.99 (8.88%)

  IP Surgery Cases 725 747 (22) (2.95%) 747 (2.95%)

  OP Surgery Cases 480 482 (2) (0.41%) 482 (0.41%)

  Total ER Visits 9,373 8,032 1,341 16.70% 9,159 2.34%

  ED to Admission 6.83% - - - 10.00% (31.72%)

  ED to Observation 13.54% - - - 16.20% (16.43%)

  ED to Adm/Obs 20.37% - - - 26.20% (22.26%)

  Quick Cares 14,217 13,044 1173 8.99% 12,917 10.06%

  Primary Care 5,400 4,866 534 10.97% 4,636 16.48%

  Deliveries 164 - - - 166 (1.20%)



SUMMARY INCOME STATEMENT - SEP

Slide 3

REVENUE Actual Budget Variance 

  Total Net Revenue $54,093,626 $57,037,633 ($2,944,008) (5.16%)

  Net Patient Revenue as a % of Gross 18.35% 18.43% (0.08%) -

EXPENSE Actual Budget Variance 

  Total Operating Expense $58,980,227 $60,498,273 $1,518,046 2.51%

INCOME FROM OPS Actual Budget Variance 

Tot Inc from Ops ($4,886,602) ($3,460,640) ($1,425,962) (41.21%)

Less Depr & Amort. $1,880,174 $1,876,054 $4,121 0.22%

Tot Inc from Ops less Depr & Amort. ($3,006,428) ($1,584,587) ($1,421,841) 89.73%

% Variance 

% Variance 

% Variance 



SUMMARY INCOME STATEMENT - YTD

Slide 4

REVENUE Actual Budget Variance 

  Total Net Revenue $172,110,332 $169,272,371 $2,837,961 1.68%

  Net Patient Revenue as a % of Gross 18.25% 18.76% (0.50%) -

EXPENSE Actual Budget Variance 

  Total Operating Expense $175,397,661 $174,496,887 ($900,774) (0.52%)

INCOME FROM OPS Actual Budget Variance 

Tot Inc from Ops ($3,287,329) ($5,224,516) $1,937,187 37.08%

Less Depr & Amort. $5,639,202 $5,628,161 $11,042 0.20%

Tot Inc from Ops less Depr & Amort. $2,351,874 $403,645 $1,948,229 482.66%

% Variance 

% Variance 

% Variance 



SALARY & BENEFIT EXPENSE – SEP

Slide 5

Actual Budget Variance 

  Salaries $22,390,975 $22,254,114 ($136,861) (0.61%)

  Benefits $14,049,549 $13,574,512 ($475,036) (3.50%)

  Overtime  $734,987 $989,621 $254,634 25.73%

  Contract Labor $229,605 $104,294 ($125,312) (120.15%)

  TOTAL  $37,405,116 $36,922,541 ($482,575) (1.31%)

% Variance 



EXPENSES - SEP

Slide 6

Actual Budget Variance 

   Professional Fees $3,495,774 $3,610,430 $114,656 3.18%

   Supplies $8,287,121 $10,141,900 $1,854,779 18.29%

   Purchased Services $5,371,164 $5,441,913 $70,748 1.30%

   Depreciation & Amortization $1,880,174 $1,876,054 ($4,121) (0.22%)

   Repairs & Maintenance $366,676 $416,759 $50,083 12.02%

   Utilities $432,973 $345,200 ($87,773) (25.43%)

   Other Expenses $1,060,013 $1,059,082 ($931) (0.09%)

   Rental/Leases $681,216 $684,394 $3,178 0.46%

   Total Other Expenses $21,575,111 $23,575,732 $2,000,620 8.49%

% Variance 
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