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UMC is home to Nevada’s First and Only:
Levell Trauma Center in Nevada
Level | Pediatric Trauma Center in Nevada
Transplant Ceater in Nevada
Burn Care Center in Region

Children’s Hospital of Nevada at UMC:

Only Navada hospital recognized as an Assotiate Mamber by the Children’s Hosnital Association {musst meet
certein criteria to qualify for membership)

Accreditations:
Accredited by The Jaint Commission in 2014
Accredited by the American College of Surgeons; Committee on Frauma for Traumna Center
Acteedited by Joint Commissfon as a Certified Primary Stroke Center
Accredited by the Amerlcan College of Radiologists for CT Scan
Accredited by the American College of Surgeons for Cancer program
Accredited by tie State of Nevada for Medical Educatien Program
Accredited by the Coliege of American Pathologlsts far Laboratory
Accredited by the Amerlcan Asseciation of Blood Banks for Biood Bank/Transfusion Sevvices
Accredited under Children’s Oncelogy Group for Pedlatric Oncology
Licensed by Nevada State Board of Pharmacy
Kidney Transplant Program Certification by CM5

Primaty Service Area
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Service Market Areas

UMC's primary service area is comprised of 10 zip codes with 501,699 residents
situated around central Las Vegas, referred to as the "urban core”.

Our central location accommeadates a wide range of incomes and lifestyles, from
indigent to affluent.

Community stakehalders are supporting the development of a Las Vegas Medical
District, which would be anchored by UNLY and UMC.
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Primary Service Area Market Trends (admissions)

HMIVERGITY MUDIEAL OERNTERN
A 5

umMcC 13,598 13,080 {518} -3.8%
Sunrlse 12,059 11,882 {137} -1.5%
Valfzy 8,854 8,651 [243) -2,7%
MouatainView 5,504 5,578 75 1.4%
Desert Springs 3,145 3,422 277 3.8%
i 3,082 3,341 259 B8.4%
NorthVista 3,042 3,320 278 9. 5%
Spring Valley 1,848 1,848 100 5.4%
Saint Rose - Siena 1,411 1,422 13 0.8%
G izt Hills 1,188 1,402 213 17.9%
Southern Hills £67 530 {77} -11.5%
Salnt Rose -San Martin 627 579 {43} 2.0%
Saint Rase - Rosa de Lima 395 420 25 6.3%
53,461 55,636 175 0.3%




Obstatrics - Delivery -102 -133 +80 -241 +8 455
MNormal Newhaorns =217 -95 +21 -173 -32 +11
Pull ¥ -48 -115 -113 +32 0 +28
Cardlology -35 -58 -B1 +12 -18 -26
Qrthopedics +63 196 -28 +67 0 +B
Gastroenterology +66 +14 +25 -10 -39 +13
General Surgery 35 -16 -17 14 +13 +11
Neonatalogy +9 53 +41 <163 a2 +45

[ logy +154 +64 -23 +31 +49 +13
Nephralogy +346 358 +16 -1 +27 +1
Cardiology - Invasive =38 +7 -17 +37 + +9
QObstelsics - Other +116 +5 152 -3 +5 +36
Urclogy +13 +1 +12 -7 -1 +14
Cardiac Surgery -68 +6 -45 -19 +10 +10
Gynecalogy -90 -8 -33 -22 -15 -11
MNeyrosurgery -29 -8 -2 -10 +3 -1

Busmess Development

Goal - Improve market share by 10 percent and grow
aggregate revenue by in following service lines:

* Surgery
* Cardiology

*  Pulmonary
* Emergency Department
* Children’s Hospital
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Busmess Development - Surgery

* Introduction of daVinci Robotics
* Endoscopy Narrow Band Imaging — High Definition {190 Scopes}
+ Orthopedic Physician Alignment

* Therapeutic Scopes

* Ureteroscopes and Bipolar Resection

* Mini C-Arm

* Anesthesia Monitors

* New Hand Tables

» Staff Speclalty Teams {Cardiac, Robotics, Ortho, Transplant)
» Crimson Market Advantage {identification of Opportunities}
*» Increased Physician Relations and Satisfaction

» Lean Principles for Improved Patient Satisfaction

+ Pre-op and Admissions

+ Physician and Patient Satisfaction

UMIVEREITY
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Business Development Cardlology

» Cardiology Fellowship

* Healthcare Partners ([ 21 Physician Group }

* Potential Acquisition of Ventricular Assistance Device
* New VO2 Max Measurement Tests

» Endoscopy Tool {Increased Performance Measures Leading to Higher
Reimbursement Rate (Rate Increase From 1.25% to 2%)

* Electrophysiology (EP) Lab
* Chest Pain Center

* Increased Bed Utilization
* New Accreditation / Get with the Guidelines
« Heart Health Fairs {Community Outreach)
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Busmess Development Pulmonary

* UNSOM adding additional Pulmonologist { 2-3} - only practice at UMC
+ UNSOM Critical Fellowship

= Navigational Bronchoscopy and Endobronchial Ultrasound

« Broncho Thermaplasty

« Cardiopulmonary Exercise Testing (CPET)

* Pulmenary Rehabilitation

* Weaning Protocol in the ICUs

» Employ ‘Difficult Airway Protocol’ Hospital-wide
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Business Development Emergency Dept

* iImprove front end process for patient flow

= [mprove security for patients and staff

» Continue improvements on “door-te-doc” time { 20 minute goal }
» Improve “Left without being seen” stats ( less than 2%)

« Improve Quick Care referrals

* [mprove payer mix

* Expedite “off-load” times to EMS

« Addition of EMS Lounge

= Increase HCAHPS scores through use of new survey tool
* improve Community perception
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Business Dvelpment — Children’s Hospital

» Lied Building (Pediatric Sub-specialty clinics)
*» Targeted Physician Outreach
» Increase marketing efforts through Greenspun Media

* |mprove patient experience through branding efforts to upgrade “look and feel”
of patient areas

* Improve physical access to CHNV - parking

Oher Revenue Improvements

* Improve dilutive payer contracts

» Full review and analysis of all physician contracts
* Margin Improvement Plan

* Facility Master Plan

* UNLV Relationship

* Dedicated Revenue Stream




Cost Structure
Goal — Reduce Cost Per Case:

* Operating Room

= inpatient Acute ( Variance between managed care products and medicare
+Value Analysis

* Process Improvement Team

« UR committee

« Crimson Business Intelligence

*Salaries ( 100%+ productivity and 3% less than OT )

* Bad Debt Reduction Strategies

Quality
Goal — Improve Patient Experience and Evidence Based
Medicine Scores

+ Aiming to Increase Overall HCAHPS Scores by 25%
-“Quiet at night program™”
- Hush Program
- Hourly Rounding
-4 P's
- No pass zone

- Increase volunteers program
*» Qverall Core Measure at 100%
* Participate in Leap Frog
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Marketing and Community Outreach

Goal — Improve Image and Branding of UMC

« Marketing Force dedicated to revenue generating service lines {(OR, Cardiology,
ED, Pulmonary, OB, Children’s Hospital)

« Increase reach and frequency of marketing efforts through partnership with
Greenspun Media

* Increase image as the Premier Academic Medicat Center in Nevada and
partnership with UNLV School of Medicine

»Increase marketing efforts to EMS to “drive” increased payer mix to UMC

* Continue building community relations outreach efforts and injury prevention
events

Cpital Expense

FY15 Targeted Service-Line Equipment Upgrades and Business Development
Opportunities:

* Surgery $ 1,120k
* Cardiology S 213k
*Pulmonary 5 231k
«Emergency Department S 481k
= Children’s Hospital 51,151k

$ 3,196k

Other FY15 End-of-Lifecycle Equipment Replacement and Upgrades: $12,391k




FY15 Facility
Projects and Renovations:

UNIVENSITY MESICAL OENTEN

Capital Expense
P i F¥ 15 Costs | 'Tolal ProjectGost °
[Pilorily Phaga 4 i 0 B EERE T N7 Sl 476,777
Hurse Call Trauma 1stFloor - 235000
Nursa Call Trawna 3nd Floor - 203,000
Cne Vagmm Pump (25% of syslem} 33,500 33500
Conierency Room {&J Aloeiing 5217 5277
Hunan Resowtas Flooring - -
IFelorily Phase 27— 4,726,802 "46,759,500
. 3 WssiRanovation Prajecl 338875 18375
3rd Floor Tower Profest 731,125 3855625
£t Floor Tower Profact 736,125 3690625
iy Floor Tower Profect 738,125 3630625
Basamenlhschanical Room Fan Coll Unit 100,000 100,000
Basemenl Remodal Project 995552 4577758
Cenlral Flari Coaling Tovir #3 - 280,000
Extarfor Lighfing: 7235 Summeriin Q% 19,000 10.00G
FlastVahicls R 45000 90003
Mecharical Room Syslems Upgrade 450,000 450,600
New Floosing: 8610 Admiddstatan 40,000 40,000
Nimus Calt Fiber Backbona 209,000 200,000
Pads Infant Reom Remods) - 150,000
Romodal: 6020 1300MS5 30,000 30,000
Replace Asphalt Ovarday on Campus Parking Lots 250,000 250,000
Ranfiag Repairs - PEX Buiding - 20,500
WastWing Fan Coil Unli- 2nd Floor - 25,000
WastWing Fan Coil Unit- 3ad Faor - 25000
Priarlty Phaso 3 “ooonovsl ot 95,000 1 595,004
Exterior Paint7 Story Towar - -
Extarior Paint Rowxd & Sout Wing - 75000
Intanior Palnting; Peccala QCPT 50,000 50,000
PainVRepair Siucea; 7310 Sunsat QG 20,000 20,000
Paint 7283Welinoss 26,000 28,000
Raplaca Nurse Call Syslam bth Floor - 189,000
Raplacs Trauma Cooling Tower - 235000
:Grand Total $4,861,579 8 20,831,285
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